
 
 
 
 

Board of Directors – 25 September 2019 
Medical Appraisal and Revalidation 

 
Trust Strategic Goals: 
 

  to deliver safe and high quality patient care as part of an integrated system 
  to support an engaged, healthy and resilient workforce 
  to ensure financial sustainability 

 

Recommendation 
 
For information    For approval    
For discussion    A regulatory requirement  
For assurance   
 

Purpose of the Report 
 
To update the Board on medical appraisals and revalidation. NHS England requires all 
Designated Bodies to produce annual reports. 
 
The Trust is required to submit to the Board the appraisal and revalidation statistics, and the 
Annual Organisational Audit (AOA). This must be signed off on behalf of the Board by the 
end of October. 
 

Executive Summary – Key Points 
 
2018-19 has seen the appraisal compliance target exceeded and an increase in the reported 
positive perception of the appraisal programme. 
 
The percentage of deferments has also decreased. 
 

Recommendation 
 
The board is asked to accept this report, which will be shared with a higher level Responsible 
Officer and NHS England.   
 

Author: Paul Whittle, Revalidation Specialist Adviser 
 
Director Sponsor: Jim Taylor, Medical Director and Responsible Officer 
 
Date: August 2019 
 

 M 
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1. Introduction and Background 
 
The purpose of this paper is to provide assurance to the Board that appropriate arrangements 
exist to ensure a robust approach to the appraisal and revalidation of our medical staff. The 
report is a requirement of NHS England. 
 
Separate reports will be produced by St Leonard’s and St Catherine’s Hospices, The 
Christchurch Group and The Schoen Clinic (whose staff transferred from The Retreat during 
the year), for whom the Trust acts as Designated Body. 
 
Medical Revalidation was launched in 2012 to strengthen the way that doctors are regulated, 
with the aim of improving the quality of care provided to patients, improving patient safety and 
increasing public trust and confidence in the medical system.  
 
York Teaching Hospital NHS Foundation Trust has a statutory duty to support their 
Responsible Officer in discharging their duties under the Responsible Officer Regulations and 
it is expected that Boards will oversee compliance by: 
 

 monitoring the frequency and quality of medical appraisals in their organisations; 

 checking there are effective systems in place for monitoring the conduct and performance 
of their doctors; 

 confirming that feedback from patients is sought periodically so that their views can inform 
the appraisal and revalidation process for their doctors; and 

 Ensuring that appropriate pre-employment background checks (including pre-engagement 
for locums) are carried out to ensure that medical practitioners have qualifications and 
experience appropriate to the work performed. 

 
The Trust is a Designated Body, as defined by The Medical Profession (Responsible Officers) 
Regulations 2010. For the period this report covers (1st April 2018 – 31st March 2019) the Trust 
substantively employed 515 doctors.  The Trust also acts as Designated Body for St Leonard’s 
and St Catherine’s Hospices, The Schoen Clinic, and the Christchurch Group. The Trust 
receives an income for this. 
 
The Trust is required to report to NHS England in June each year. The latest report is included 
in Appendix A. 
 
The Trust’s appraisal uptake rate for 2018-19 was 91% against a target of 90% and a sector 
average of 89.3%. 4.6% (21; sector average 2.8%) had no appraisal and no agreed reason 
within the reporting period (all have subsequently been followed up and appraised). See 
Appendix B for a detailed breakdown. 
 
Regular workshops are held for new starters to ensure they understand the requirements. A 
Specialty Doctor has been trained as an appraiser with the specific remit of meeting new 
starters in York, to help them prepare for their first appraisal. A similar system has recently 
been put in place in Scarborough to build on the success of this approach.  
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2. Appraisers 
 
NHS England suggests that doctors must not be appraised by the same appraiser for more than 
three years in a five year revalidation cycle.   In exceptional circumstances a fourth appraisal 
may be allowed. To mitigate against this, York Teaching Hospital NHS Foundation Trust has 
trained over 90 of its senior medical personnel in enhanced appraisal, giving a ratio of 
approximately 1:6 appraisers to appraisees.  
 
All of the doctors no longer in formal training and dentists within the Trust can request an 
appraisal from any trained appraiser, however consideration is being given to moving to NHS 
England’s preferred method of allocation of appraisers. In some circumstances, for example 
where a doctor is under investigation, has received a sanction, or has missed their deadline due 
to the unavailability of their chosen appraiser, the Responsible Officer may already do this. 
 
2.1 Quality Assurance 
 
Outline of quality assurance processes: 
 
For the appraisal portfolio: 
 

 Approximately 1:3 appraisal portfolios and Input Forms are checked for quality by 
Medical Staffing.   

 The Trust has used Premier IT’s PReP system since revalidation was introduced 
in 2012 for managing appraisal and revalidation. Appraisees are offered training 
on this system in groups or 1 to 1. A system user guide is also available. A rolling 
programme of appraisal workshops was introduced in 2016 to enhance 
practitioners’ understanding of the system, and provide guidance to aid their 
appraisal preparation. 

 
For the individual appraiser: 
 

 Medical Staffing reviews all Appraisal Output Forms, scoring these based on the 
eAppraisal system’s integrated audit tool. This is then combined with anonymous 
feedback from appraisers, which is provided at the end of the appraisal process, 
and reported back to appraisers with any potential areas of improvement. 
Appraisers are encouraged to undertake between five and 10 appraisals per year 
in order to build and maintain their skills. 

 The Trust’s Medical Appraisal Policy has been updated to include the 
circumstances under which the appraiser role may be removed. This can include 
consistently poor feedback from appraisees, or an appraiser carrying out 
insufficient appraisals. It is now being negotiated with the JLNC 

 The Trust holds annual appraiser update sessions which are mandatory for all 
trained appraisers.  These sessions cover new developments with appraisal and 
GMC revalidation. They also provide networking opportunities for appraisers to 
discuss how their own appraisal standards can be developed, and include case 
studies of difficult situations, tackled in groups to share experience. These 
sessions commenced in early 2014 and have been beneficial in helping 
appraisers set their own standards, calibrate their decision making and produce 
tangible improvements to the quality of Output Forms.   
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An annual Appraisal Satisfaction survey (Appendix C) is sent out to all substantive doctors and 
dentists (who are subject to appraisal but not revalidation) employed by the Trust. These results 
inform the training and support provided by Medical Staffing. 
 
The 2018-19 results showed an increase in positive responses to the following questions: 
 

 Do you feel that you benefitted from this year's appraisal – 73% (previously 72%) 

 Do you feel that appraisals benefit patients – 52% (previously 51%) 
 
 
3. Revalidation 
 
In 2018/19 the trust made 104 revalidation recommendations, all of which were accepted by the 
GMC. There were no non-engagement notifications. Appendix D gives details of the 
recommendation.  
  
 
4. Conclusion 
 

 The Trust’s appraisal compliance rate has again exceeded the NHS England target. 

 While the percentage of doctors who consider the appraisal process benefits patients has 
increased slightly, there is still a considerable number who don’t. 

 It is anticipated that local guidance, written to expand upon and clarify changes to 
national guidance, will ease the administrative burden by reducing the number of 
documents doctors are expected to provide. 

 
 
5. Next Steps 

 In order to reduce the number of late appraisals, more fairly distribute the workload, and 
provide for a more robust appraisal, the trust is consulting with doctors regarding moving 
to allocating appraisers. This is NHS England’s preferred method. 

 The Trust is recruiting a Senior Appraiser (which will form port of a current appraiser’s 
role) to assist in overseeing the role of appraisers. 

 More appraiser meetings will be held to share good practice and gain peer support. 
 

 
6. Appendices 
 
Appendix A - Annual Organisational Audit 
 
Appendix B - Audit of all late or incomplete appraisals 
 
Appendix C - Results of annual appraisal satisfaction survey 
 
Appendix D - Audit of revalidation recommendations 
 
Appendix E - Statement of Compliance 
 
  



Annual Report Template Appendix A 

 

Annual Organisational Audit 2018-19
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Annual Report Template Appendix B 

 
Audit of all late or incomplete appraisals (note the reason for late appraisals has not 
previously been recorded  
 

Doctor factors (total 42) Number 

Maternity leave during the majority of the ‘appraisal due window’ 4 

Sickness absence during the majority of the ‘appraisal due 

window’ 

2 

Prolonged leave during the majority of the ‘appraisal due 

window’ 

0 

Suspension during the majority of the ‘appraisal due window’ 0 

New starter within 3 month of appraisal due ate 7 

New starter more than 3 months from appraisal due date 0 

Postponed due to incomplete portfolio/insufficient supporting 

information 

 

Appraisal outputs not signed off by doctor within 28 days 8 

Lack of time of doctor 0 

Lack of engagement of doctor 21* 

Other doctor factors  0 

*These doctors did not provide reason for not engaging   

Appraiser factors 0 

Unplanned absence of appraiser 0 

Appraisal outputs not signed off by appraiser within 28 days 0 

Lack of time of appraiser 0 

Other appraiser factors (describe) 0 

(describe)  

Organisational factors 0 

Administration or management factors 0 

Failure of electronic information systems 0 

Insufficient numbers of trained appraisers 0 

Other organisational factors (describe) 0 
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Annual Report Template Appendix C 

 
 
Results of annual appraisal satisfaction survey 
 
 

Appraisee Survey - 2018 

 
Each year Medical Staffing sends out an online survey invitation to all users of the 
appraisal system (approximately 530). The results are summarised in the annual 
Appraisal and Revalidation Board Report, and used to inform the appraisal and 
revalidation programme. 
 
Arguably the key queations in the report are “I feel that I benefitted from this year's 

appraisal”, and “I feel that appraisals benefit patients”. 

 
The 2018-19 results showed an increase of positive responses to the following questions: 

 ‘Do you feel that you benefitted from this year's appraisal?’ – 73% (previously 72%) 

 ‘Do you feel that appraisals benefit patients?’ – 52% (previously 51%) 

 
 
 

 
 

The most valuable part of the appraisal process this year was 
 
 

. 
 
 
 

The information provided to me about appraisal that I found MOST valuable was: 
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Do you feel that you benefitted from this year’s appraisal?: 
 

 
 
 
 
 
 
 

Do you feel that appraisal benefit patients?: 
 

 
 
 
 
 
 
 
 
 

How long did it take to complete your appraisal portfolio / Input Form? 
 
 

 
 
 
 
 
 

Did your appraiser seem to understand their role?: 
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How useful did you find the appraisal meeting?: 
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Annual Report Template Appendix D 

 
Audit of revalidation recommendations 
 

 
 
 

Revalidation recommendations between 1 April 2018 to 31 March 2019 

Recommendations completed on time (within the GMC recommendation window) 102 

Revalidation recommendation 84 

Deferral recommendation 21 

Non-engagement recommendation 0 

Late recommendations (completed, but after the GMC recommendation window 

closed) 

2 

Missed recommendations (not completed) 0 

TOTAL  104 

Primary reason for all late/missed recommendations   

For any late or missed recommendations only one primary reason must be 

identified 

 

No responsible officer in post 0 

New starter/new prescribed connection established within 2 weeks of revalidation 

due date 

0 

New starter/new prescribed connection established more than 2 weeks from 

revalidation due date 

0 

Unaware the doctor had a prescribed connection 0 

Unaware of the doctor’s revalidation due date 0 

Administrative error 2 

Responsible officer error 0 

Inadequate resources or support for the responsible officer role  0 

Other (difficulty contacting doctor) 0 

Describe other  

TOTAL [sum of (late) + (missed)] 2 
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Appendix E - Statement of Compliance 

  

A Framework of Quality Assurance 
for Responsible Officers and 
Revalidation 

Annex E - Statement of Compliance 
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Statement of Compliance 
 
Version number: 2.0 
 
First published: 4 April 2014 
 
Updated: 22 June 2015 
 
Prepared by: Gary Cooper, Project Manager for Quality Assurance, NHS England 
 
Classification: OFFICIAL 

 

Publications Gateway Reference: 03432 

NB: The National Health Service Commissioning Board was established on 1 October 
2012 as an executive non-departmental public body. Since 1 April 2013, the NHS 
Commissioning Board has used the name NHS England for operational purposes.  
 

  



York Teaching Hospital NHS Foundation Trust Board of Directors (Public): 25 September 2019 
Title: Medical Appraisal & Revalidation 
Authors: Paul Whittle, Revalidation Specialist Adviser 

 

To be a valued and trusted partner within our care system delivering safe effective care to the 
population we serve. 

Designated Body Statement of Compliance 
 
The board / of York Teaching Hospital NHS Foundation Trust can confirm that 

 an AOA has been submitted, 

 the organisation is compliant with The Medical Profession (Responsible 
Officers) Regulations 2010 (as amended in 2013) 

 and can confirm that: 

1. A licensed medical practitioner with appropriate training and suitable 
capacity has been nominated or appointed as a responsible officer;  

Yes/No [delete as applicable] 

2. An accurate record of all licensed medical practitioners with a prescribed 
connection to the designated body is maintained;  

Comments:  

3. There are sufficient numbers of trained appraisers to carry out annual 
medical appraisals for all licensed medical practitioners;  

Comments:  

4. Medical appraisers participate in ongoing performance review and training / 
development activities, to include peer review and calibration of professional 
judgements (Quality Assurance of Medical Appraisers1 or equivalent);  

Comments:  

5. All licensed medical practitioners2 either have an annual appraisal in keeping 
with GMC requirements (MAG or equivalent) or, where this does not occur, 
there is full understanding of the reasons why and suitable action taken;  

Comments:  

6. There are effective systems in place for monitoring the conduct and 
performance of all licensed medical practitioners1 (which includes, but is not 
limited to, monitoring: in-house training, clinical outcomes data, significant 
events, complaints, and feedback from patients and colleagues) and ensuring 
that information about these matters is provided for doctors to include at 
their appraisal;  

Comments:  

7. There is a process established for responding to concerns about any licensed 
medical practitioners1 fitness to practise;  

Comments:   

8. There is a process for obtaining and sharing information of note about any 
licensed medical practitioner’s fitness to practise between this organisation’s 

                                            
1
 http://www.england.nhs.uk/revalidation/ro/app-syst/ 

2 
Doctors with a prescribed connection to the designated body on the date of reporting. 

 
 

http://www.england.nhs.uk/revalidation/ro/app-syst/
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responsible officer and other responsible officers (or persons with 
appropriate governance responsibility) in other places where the licensed 
medical practitioner works;3  

Comments:  

9. The appropriate pre-employment background checks (including pre-
engagement for locums) are carried out to ensure that all licenced medical 
practitioners4 have qualifications and experience appropriate to the work 
performed; 

Comments:  

10. A development plan is in place that ensures continual improvement and 
addresses any identified weaknesses or gaps in compliance.  

Comments:  

 

 

Signed on behalf of the designated body 

[(Chief executive or chairman (or executive if no board exists)]  

 

Official name of designated body: _York Teaching Hospital NHS Foundation Trust 

 

Name: _ _ _ _ _ _ _ _ _ _ _  Signed: _ _ _ _ _ _ _ _ _ _ 

Role: _ _ _ _ _ _ _ _ _ _ _ 

Date: _ _ _ _ _ _ _ _ _ _ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                            
3
 The Medical Profession (Responsible Officers) Regulations 2011, regulation 11: 

http://www.legislation.gov.uk/ukdsi/2010/9780111500286/contents 
 


