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Chair’s Foreword

Baking cakes, sipping tea, cycling miles, walking up hills, quizzing, jumping from aeroplanes- and this is just
the start!
I remain overwhelmed and proud of the remarkable and diverse activities of York Teaching Hospital Charityand more than this I am forever grateful to all those who contribute to our charity for the benefit of our patients
and their families. Every single detail, of every single project the charity has supported – large or smallcontributes to helping our patients and their families at times when they are most vulnerable, most in need and
most in need of kindness. My thank you to the York Teaching Hospital Charity is on behalf of those patients
and their families.
Our approach to our charity embodies the values of our trust. All our staff understand and know our heartfelt
values: helping, caring, listening and respecting. The work of our charity sees these values come to life in real
ways, with one common purpose, which has our patients at its very heart.
These shared values have sustained the trust over another year where the trust has both faced
challenges….and celebrated successes.

Looking ahead
As the financial challenges become increasingly acute, the work of the charity becomes ever more vital in our
quest to provide the very best care possible for our patients and service users. So! I urge our communities and
our staff to carry on baking, sipping, walking, climbing and quizzing- and everything else- to continue to unlock
the potential of our important charity and the work it undertakes for the benefit of our patients.
My sincere thanks for the incredible support of York Teaching Hospital Charity during 2018-19.

Susan Symington
Chair of Corporate Trustee
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Our Income & Fundraising
Total income received for the year 2018/19 was £988k, up
15.8% year on year
Income is raised from a number of different streams; 12%
were general donations from patients and families who
were grateful for care received, or individual supporters
and companies maintaining on-going relationships with the
charity. Donations in memory of loved ones made up 9%.
Supporters taking part in fundraising activities contributed
24%; these activities take place with the help and advice of
the Fundraising Team. 4% of income was generated by
events organised by the Fundraising Team.
Income is also received from interest on account balances
and dividend payments from invested funds.
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Fundraising Highlights
Fundraising for the year comprises the income from General and In Memory Donations, Fundraising Activity
and Fundraising Events. This totalled £473k in 2018/19, up 15.8% from £408k in year 2017/18. This was
driven primarily by a £46.9k increase in Fundraising Activity. The addition of a new Challenge Event, the
Yorkshire 3 Peaks, has contributed to a 20% increase year on year in Fundraising Events. We want to reiterate
our thanks to everyone who has donated and taken part in events which help to support all the different areas
of our hospitals and community services.
In this financial year we have seen an 11% increase in Legacies, up from £155k to £172k. Whilst the
Fundraising Team have been working on the ‘Make a Will Week’ scheme, which is offered as the main legacy
toolkit to supporters, we understand Legacies are unpredictable and do vary year on year.

In July we celebrated 70 years of the NHS. Staff from across the
Trust, Governors and corporate supporters got behind the
Birthday celebrations by hosting bake sales, holding tea parties
and bucket collecting. We also held a fundraising Sparkling
Seven Tea afternoon tea event at The Hospitium in York to
celebrate with partners of the Trust.

The Dementia Appeal was the main focus of
fundraising activities during 2018/19 and has raised
in excess of £178k to date. The aim is for every
patient living with Dementia to leave our hospitals as
fit and healthy as possible, rather than experience a
decline in their condition. This can happen when a
person is in an unfamiliar environment for a length of
time. A Dementia Activities Coordinator role was approved to work across departments and has received a
grant to enable them to buy equipment and pay for activities to benefit patients across the Trust’s sites.

In February 2019, the Fundraising Team launched the Butterfly Appeal, with
the aim £250,000 to create a maternity bereavement suite in York Hospital.
Every week at York Hospital a family will learn that their baby is unlikely to
survive birth. We know there is nothing that can take away the pain for these
families following a later pregnancy loss, stillbirth or death of their baby soon
after birth, but we also know how precious those few hours or days can be
before they have to say their final goodbyes.
Following the launch event, the following pledges have been made and
activity planned to help achieve the target.
 A pledge from the local SANDs group for £94,562
 A pledge from the Friends of York Hospital for £25,000
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Alongside the appeals, fundraising activity continues to be directed towards the unrestricted funds and
appropriate specific funds depending on donors’ wishes. The Fundraising Team continues to provide
opportunities for people to engage with the charity and donate. They ensure that all donors receive
appropriate thanks and gratitude for their donations and actively promote the charity to raise funds and
awareness in a number of different ways; including:







Organising fundraising events and taking part in larger scale challenge events organised by external
companies
Community activities and collections including our six monthly newsletter sent to our engaged
supporters
Promoting legacies through our Will Writing Scheme and ‘in memory’ donations
Applying for grants from trusts and foundations
Working with local businesses
Effectively managing our funds and investing wisely

Fundraising record keeping and monitoring is coordinated through the Harlequin CRM system. We do not
engage commercial third parties to provide a fundraising service on behalf of the charity. No fundraising
complaints were received by the charity in this financial year.
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Associated Charities
York Teaching Hospital Charity receives income through the associated League of Friends for each hospital.
These are in response to specific requests for the support of projects or equipment. The total donated by these
groups in 2018/19 was £90,524.
League of Friends

2018/19

2017/18

Friends of York Hospitals

£ 67,135

£ 40,865

Friends of Selby War Memorial Hospital

£-

£ 4,084

York Special Care Baby Unit Support Group

£-

£-

Friends of St Monica’s Hospital

£-

£-

Friends of Malton Hospital

£ 7,145

£ 17,837

Scarborough League of Friends

£ 16,244

£ 27,669

Bridlington League of Friends

£-

£-

£ 90,524

£ 90,455

Volunteering
Volunteering has traditionally played an important role in the life of our hospitals and the wellbeing of patients and this is particularly so in fundraising. Volunteers are vital to helping the charity maximise fundraising
opportunities at our events and collections. In the year 2018/19 over 490 hours of time was donated by 94
volunteers at 54 bucket collection events and 2 volunteers providing admin support in the office.
As well as individuals, the charity continues to be actively supported by the following volunteer support groups:
 SCBU Scarborough Support Group
 York Respiratory Group
 Hunmanby Cancer Fund
 Filey Cancer Fund
 Heart to Heart Support Group
 Orthopaedic Support Group

8

Our Expenditure
Total expenditure for the year 2018/19 was £997,560.
For a second year running, YTHC expenditure was
higher than the income. This reflects continuing
efforts across the Trust to utilise designated funds
within departments.
During the financial year YTHC supported a wide
range of hospital and community services.
Expenditure is all ultimately for the benefit of patients
to have a positive impact on their contact with the
hospital.
The make-up of expenditure for YTHC
fluctuates from year to year in response to the
changing needs and projects within the Trust and
departments.
Charity administration and management costs have
increased by 11%. This has been driven by an
increase in the cost of fundraising activity. Whilst there has been a decline in spend on patient care &
experience by 17%, there has been increased spending on the purchasing of equipment by 16% and also on
staff wellbeing and training by 8%. Spend on building works and refurbishment fluctuates depending on
projects happening around the Trust.
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Expenditure Highlights
The benefits of the Dementia Appeal are being
seen around the Trust
Many of the specific items requested by
departments for the appeal have been purchased.
The My Life computer system is up and running and
very well received in Scarborough in particular.
There has been a fantastic response to the PAC
training, developed by Occupational Therapist,
Teepa Snow. The training is interactive and gives
staff the knowledge and skills to immediately
become a true care partner and deliver
transformative dementia care. A traffic light jug
system has been introduced and is working well to
help ensure patients are drinking adequately. Blue
toilet seats have been purchased and are being
rolled out across the Trust. Some of the equipment
and projects that revolve around the everyday work
of our hospitals and make sure they quickly deliver
benefits for patients and their carers, families and
friends have already been purchased and specialist
training has already been undertaken.
Emergency Department refurbishment includes
improvements for Dementia patients and children
A much needed refurbishment of the Emergency
Department at York Hospital was completed just before
the busy winter months. Designed to help patients access
care more efficiently, the front end of the department has
been reconfigured into two areas. The first provides
conventional emergency services and the second an
urgent and primary care centre for people with less severe
conditions and planned outpatient appointments. On
arrival, patients are now seen by a senior nurse to ensure
they are directed to the area that will best meet their
needs. This will help speed up the treatment of patients by
ensuring that patients needing emergency care see the
right staff more quickly. York Teaching Hospital Charity
helped to fund the upgrade using money from the
Dementia Appeal, and a £15,000 donation from Friends of
York Hospital. Improved signage, seating and a dementia
safe space room have been introduced to help patients
living with dementia and other mental health conditions to have an improved patient experience in what is a
busy, highly pressurised, environment. In addition to this, thanks to the generosity of donations, the Arts team
worked with staff to create a child friendly area within the Emergency Department with fun décor, pictures and
various toys. The area is a safe space for children to play whilst they wait to be seen.
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Educational Bursaries allow staff to upskill and enhance
patient care
Each year York Teaching Hospital Charity funds Educational
Bursaries. Staff members are encouraged to apply to attend
courses, conferences and gain qualifications to allow them to
develop and improve their skills and enhance their role. The
bursary is awarded on the basis that the course or conference
is over and above mandatory training and where the
additional training will benefit the patients and department.
Some of the beneficiaries in 2018/19 were delegates on a
Stroke Forum 3-day Conference, attendees at the Leeds
Congenital Heart Unit Conference, funding for a staff member
to begin an MSc in Clinical Education, another to study a part
time postgraduate diploma in Clinical Neuropsychology and
another to complete an MSc in Allergy.
Lego MRI Scanner
Having an MRI scan is an experience that can be scary to
adults, let alone children. The play teams on the Children’s
Wards wanted to be able to ease the worries of children
who needed a scan by showing them what it would be like
in advance so they were better prepared. This Lego MRI
Scanner allows staff to show children how they will be laid
on a moveable bed, slid into the scanner and where
Radiographers will be throughout the procedure. Children
and their families have found this to be very useful and
have reduced anxiety levels significantly which in turn has
increased the rate of successful scans.

Ward 25 Tea Party
The Occupational Therapy team requested funding to put on
a weekly tea party for patients. The aim was to improve the
movement of patients, aid conversation, allow them to
complete daily tasks in a homely setting and give them
something to focus on. Patients were given invitations and
encouraged to get themselves to the day room for tea and
cake. Music was played which led one patient, who hadn’t
spoken much previously, to explain that the song was her
wedding dance and she then went on to engage with other
patients and staff.
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1. Governance
Constitution and Powers
The charitable funds of York Teaching Hospital NHS Foundation Trust are registered under a single umbrella
charity in the name York Teaching Hospital Charity (YTHC). YTHC was registered with the Charity
Commission under number 1054527 on 11 April 1996. The governing document of YTHC was a declaration of
trust, dated 23 February 1996, as amended by deed dated 25 May 2012. A Transfer of Staff, Property and
Liabilities Order signed by authority of the Secretary of State for Health on 28 June 2012 replaced the
Scarborough Healthcare NHS Trust Corporate Trustee with the York Teaching Hospital Charity Corporate
Trustee. On 27 March 2013, the Corporate Trustee resolved to de-register the Scarborough charity as a
charity in its own right and re-register it as a charity under the umbrella of the York Teaching Hospital Charity.
YTHC was established using the model declaration of trust and all funds held on trust on the date of
registration were either part of this unrestricted fund or registered as separate restricted funds under the main
charity. Subsequent donations and gifts received by YTHC that are attributable to the original funds are added
to those fund balances within the existing charity.
The purpose of YTHC is to apply income for any charitable purpose relating to the National Health Service
wholly or mainly for the services provided by the York Teaching Hospital NHS Foundation Trust. York
Teaching Hospital NHS Foundation Trust is the Corporate Trustee of YTHC. Members of the Board of
Directors are not individual trustees under Charity law but act as agents on behalf of the Corporate Trustee.
The Corporate Trustee fulfils its legal duty by ensuring that monies are spent in accordance with the
designation of each fund. By designating funds, the Corporate Trustee respects the wishes of donors to benefit
patient care and advance the good health and welfare of patients, carers and staff. Where monies have been
received that have legal restrictions imposed, a restricted fund is established.
York Teaching Hospital Charity
Charity Registration Number

1054527

Registered Address

York Teaching Hospital Charity
York Hospital
Wigginton Road
York, YO31 8HE

Charity Governance Committee
In its management of the charitable funds, the Corporate Trustee has had regard to the Charity Commission’s
guidance on independence. Acting for the Corporate Trustee, the Charity Governance Committee assists in
maintaining independence by ensuring the use of charitable funds is focused on the needs of NHS patients.
The Charity Governance Committee has devolved responsibility for the overall management of charitable
funds. The Committee is required to:
 Control, manage and monitor the use of the charity’s resources for the public benefit, having regard for the
guidance issued by the Charity Commission.


Ensure best practice is followed in the conduct of all its affairs fulfilling all of its legal responsibilities.
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 Ensure that the Investment Policy, approved by the Corporate Trustee is adhered to and that performance
is continually reviewed whilst being aware of ethical considerations and monitor the performance of the
investment managers.
 Report to the Corporate Trustee so it remains fully informed on the activity, performance and risks of the
Charity.

13

2. Regulation & Membership

YTHC is registered with and adheres to the standards set by the Fundraising Regulator and Fundraising
Preference Service.
www.fundraisingregulator.org.uk

YTHC is an active member of the Association of NHS Charities. The Association seeks to support, and to be
the voice of all NHS Charities in England and Wales. The principal aim of the Association is to promote the
effective working of NHS Charities. Being a member offers YTHC a wide range of support, networking and
information services as well as adopting best practice from across the sector.
www.assoc-nhs-charities.org.uk

All members of the Fundraising Team are individual members of the Institute of Fundraising (IoF). The IoF is
the professional membership body for UK fundraising. They support fundraisers through leadership and
representation; best practice and compliance; education and networking; and champion and promote
fundraising as a career choice.
www.institute-of-fundraising.org.uk
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3. Charity Personnel
Corporate Trustee
The following members of the Board of Directors served on behalf of the Corporate Trustee during the year:
York Teaching Hospital Charity Corporate Trustee
Ms Susan Symington

Chair

Mr Patrick Crowley

Chief Executive (retired May 2018)

Mr Mike Proctor

Deputy Chief Executive (Interim Chief Executive from May 2018)

Mrs Jennifer Adams

Mrs Beverly Geary

Non-Executive Director
Executive Finance Director and Deputy Chief Executive (from
May 2018)
Chief Nurse (to February 2019)

Mrs Helen Hey

Interim Chief Nurse (from March 2019)

Mr Mike Keaney

Non-Executive Director

Mrs Jenny McAleese

Non-Executive Director, Chair of the Audit Committee

Ms Libby Raper

Non-executive Director (Left 31 July 2018)

Mrs Wendy Scott

Chief Operating Officer

Mr Michael Sweet

Non-executive Director (Left 30 June 2018)

Mr Jim Taylor

Ms Lynne Mellor

Executive Medical Director
Non-Executive Director Snr Independent Director (From 1 Sept
2017)
Non-Executive Director (From July 2018, Asc Apr – Jun 2018)

Dr Lorraine Boyd

Non-Executive Director (From July 2018, Asc Apr – Jun 2018)

Mr Andrew Bertram

Prof. Dianne Willcocks

Non-voting Directors
Mr Brian Golding

Director of Estates and Facilities

Mrs Sue Rushbrook

Director of Systems and Networks (Left Sep 2018)

Mrs Lucy Brown

Acting Director of Communications (From June 2018)
Acting Director of Workforce & Organisational Development
(From June 2018)

Ms Polly McMeekin
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Corporate Advisors
The Corporate Trustee has appointed the following professional advisors during the year:
Bankers

Barclays Bank PLC
Leicester, LE87 2BB

Independent Auditor

Grant Thornton UK LLP
Statutory Auditor
1 Holly Street
Sheffield
S1 2GT

Investment Managers

Brewin Dolphin Ltd
10 Wellington Place, Leeds, LS1 4AN

Charity Governance Committee
The following acted as members of the Charity Governance Committee during the year:
York Teaching Hospital Charity Governance Committee
Dianne Willcocks

Non-Executive Director (Chair)

Andrew Bennett

Head of Capital Projects

Andrew Bertram

Director of Finance (Vice Chair)

Maggie Bulman

Trust and Corporate Fundraiser

Lucy Clegg

Fundraising Manager

Mark Hindmarsh

Head of Operational Strategy

Steven Kitching

Head of Corporate Finance

Paul Webster

Financial Accountant

Operational Staff
No members of staff are employed directly by YTHC. Salary costs in respect of fundraising, financial
management and administration are recharged by York Teaching Hospital NHS Foundation Trust. Staff remain
employees of York Teaching Hospital NHS Foundation Trust. The recharge is based on time spent on work
related to the charity.
Fundraising
Lucy Clegg

Fundraising Manager

Maggie Bulman

Trust & Corporate Fundraiser

Maya Richardson

Community Fundraiser

Maria Simon-Norris

Fundraising Assistant (left February 2019)

Finance
Paul Webster

Financial Accountant

Janet Harrison

Accountancy Assistant

Colin Richardson

Accountancy Assistant
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4. Policies and Procedures
During this year, the Charity Governance Committee has reviewed policies and documents relating to each of
the items below. The Corporate Trustee has delegated functions to the Charity Governance Committee but
retains overall responsibility for the Charity.

Risk Register
The Charity Governance Committee actively reviews the perceived major risks that the Charity faces.
Operational standards have been set throughout the organisation which is audited on a regular basis.
The Charity also maintains a risk register which is reviewed annually.

Scheme of Delegation
The Charity operates within the constraints of the scheme of delegation and standing financial instructions.
The acceptance of income (e.g. donations and legacies) and the approval of expenditure operates within an
authorisation framework.

Income
All transactions are undertaken in accordance with the Charity’s scheme of delegation and standing financial
instructions for funds held. This means that all items are subject to strict financial controls to safeguard and
monitor monies donated.

Expenditure
Expenditure is appropriately controlled to ensure that it fulfils the objects of the Charity and of the individual
funds.
YTHC relies on York Teaching Hospital NHS Foundation Trust to identify the appropriateness of funding
requests in order to keep transaction costs to a minimum and to simplify the approval process. All expenditure
is approved in advance and in line with the Charity’s scheme of delegation. The Charity Governance
Committee approves all significant expenditure in advance and routinely monitors all expenditure to confirm
that it is appropriate. A scheme of delegation setting out limits of authority for approving expenditure is in place.
All our grants and activities demonstrate public benefit, so that the Corporate Trustee has complied with its
duty to have due regard to the guidance on public benefit published by the Charity Commission in exercising
its powers or duties.

Investment Policy
The overall objectives of the policy are to create sufficient income and capital growth to enable the Charity to
carry out its purposes consistently year on year, with due and proper consideration for future needs and the
maintenance and enhancement of the value of the invested funds while they are retained.
The Charity has a portfolio of professionally managed investments. The Corporate Trustee precludes
investment in companies closely connected with the arms trade, tobacco and alcohol industries. This is defined
as companies with more than 20% of their turnover in these activities. The investment portfolio is managed on
a discretionary basis by YTHC’s investment managers, Brewin Dolphin. Investment income amounted to £216k
for the year (2018: £200k). The total portfolio was valued at £6,646k at the end of the year (2018: £6,496k).
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Reserves Policy
The charity derives most of its income from donations and legacies and this varies from one year to the next.
Charities are always conscious of the need to secure their viability for the longer term by putting aside some of
their current income to meet future commitments and as a reserve against uncertainties. Charities also have a
requirement to apply their income for the purposes for which it was given, within a reasonable timescale.
While the Corporate Trustee does not aim to retain excessive reserves, there is a need to retain some
reserves, main reasons being;





To ensure donations are spent in line with the donor’s wishes.
Donations may be made for specific purposes but will not be spent immediately if unnecessary.
To ensure there are sufficient funds to fund future developments.
To meet current or anticipated expenses such as management, administration and governance costs.

The Corporate Trustee calculates the reserves as that part of the unrestricted income funds that is freely
available after taking account of designated funds that have already been earmarked for specific needs. At the
end of March 2019 the unrestricted undesignated reserves amounted to £891k (2018: £871k). The Corporate
Trustee foresees a need only to maintain reserves sufficient to provide certainty of funding for average annual
general grant making. Therefore the target range for reserves is £250,000 to £750,000 to ensure the stability of
grant funding.
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5. How you can help
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