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Pride in our networks
June is Pride month and what better time to
highlight the Trust’s LGBT+ network. While it is
not possible to celebrate in the usual way this
month, the network is planning some summer
meetings for network members.
The LGBT+ network has been active for the last six
years, providing support, advice and a listening ear
to colleagues as well as working with the Trust to
raise issues affecting LGBT+ staff members.
Matthew Miller-Swain, Chair of the network said:
“Although we don’t have our Pride events this
month we are all here and proud to promote the
network for all LGBT+ staff and patients.

Matthew Miller-Swain

“My role within the Trust working on a ward is very
busy as you can imagine, but in my voluntary role
as Chair I have been able to offer a listening ear in
the last few months which has really helped some
people and it gives me a lot of satisfaction. I am
very much looking forward to growing the network
and holding our own events when we can.
“It is lovely to see the staff uptake of the LGBT+
NHS Badge - this is a fabulous symbol of equality
and diversity within the NHS.”
The LGBT+ rainbow pin, funded by York
Teaching Hospital Charity, promotes inclusivity
of all identities, regardless of how people define
themselves. Staff who have chosen to wear
the pin are helping improve the experiences
of healthcare for LBGT+ patients and staff by
providing support for those who need it.
Anyone looking to join the network or would like
to show support by wearing an NHS rainbow pin
in their work area can email LGBT.StaffNetwork@
york.nhs.uk
Check out the other staff networks:
The Race Equality Network (REN) can be
contacted at raceequalitynetwork@york.nhs.uk
The Enable network supports individuals with
disabilities, serious or long term health conditions.
Email Enable@york.nhs.uk
A carers network has been set up to support
colleagues with caring responsibilities. Email
Caring4Carers@york.nhs.uk

Have you got a story?
If you have a story for a future edition of Staff
Matters, we would love to hear from you! Contact:
Elaine Vinter, Media and Communications Officer:
elaine.vinter@york.nhs.uk
Or email staffmatters@york.nhs.uk

YSTeachingNHS

@YSTeachingNHS
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Message from the Chair
Getting out and about in the Trust is one of the best parts of the Chair’s role! Meeting people,
listening, understanding and sharing experiences and knowledge is such a privilege.
Jill Bradley, Associate Chief Nurse for Care Group 3, invited me this week to visit the Critical Care Team
in Scarborough who were at the very leading edge of our clinical response to Covid for the sickest
patients in Scarborough. I was delighted to meet so many team members. There is no doubt in my
mind that for many the experience of the pandemic will never be forgotten - the patients who suffered,
their families who suffered and our staff who dug so very deep to provide the very best care under the
most difficult circumstances.

Sue Symington Chair

It is of course very humbling, and I feel very grateful to lead an organisation which counts so many
courageous, professional people as part of its number. Dr Sladkowski, Consultant Anaesthetist,
pointed out to me that many people are only now able to process their experiences. If you need help
to do this there are many kinds of support available, and information can be found on Staff Room in
the Occupational Health and Wellbeing section. Matron Sophie Miners shared with me the complex
balance that managing working life and home life during the height of the pandemic was for so many
staff. My thanks go to Jill for inviting me, and to all the staff who welcomed me so warmly and shared
their experiences so openly.
Our Trust values - kindness, openness and excellence were very evident in the Critical Care Team at
Scarborough this week.
You may all know that not only do I chair the Board of Directors, I also chair the Council of Governors.
The governors have a special role in the governance of the Trust, and our relationship with them is
important. This year nine governors out of 26 retire from the Trust having fulfilled their full terms of
office. This creates an opportunity for other staff to step forward to become staff governors who have
a unique role in contributing towards the effective governance of the Trust overall. Becoming a staff
governor is not onerous, but it does take some time and staff governors are allowed the time to fulfill
their roles. Most commonly, governors share with me how interesting and useful the role is in their
understanding of our Trust. I am always very happy to meet staff who are interested in governor roles.
Do drop me an email if you would like to learn more about the role - I would be pleased to talk with you.

Focus on Nutrition
and Hydration
Preventing malnutrition and dehydration improves health
and wellbeing and can play a really important part in
helping patients to recover. For this year’s Nutrition and
Hydration Week (14-20 June) teams from across the Trust
were out in force with a week full of activities.
With support from senior sisters, matrons and clinical
educators, staff raised awareness of menu options and
wards enjoyed afternoon tea and focused on food charts.
Thursday’s mocktail competition was the highlight of
the week, with wards designing their own mocktails to
encourage maximum nutrition and hydration.

JUN 2021

Matron Gillian East said: “Thank you to everyone for their
enthusiasm in promoting such valuable messages around
nutrition and hydration. We were particularly impressed by
all the entries for the mocktail competition – clearly a lot of
thought had gone into it and they were delicious!”
Congratulations to CCU at Scarborough Hospital and Ward
28 at York Hospital for creating the winning mocktails.
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Connecting families
across the world
In April 2020, following the first lockdown
and the beginning of the pandemic in the
UK, visiting across the Trust was suspended
to help stop the spread of the virus.
It was a difficult situation for patients, staff
and the whole organisation, with so many
rapid changes and new priorities.
To help families stay connected HYMS
created a ‘virtual visiting service’. Since
all the HYMS students were redeployed,
the iPads they would use were put out to
good use to provide video calls for patients.
Families would contact to book a Zoom call
and a volunteer, usually a member of staff
who was redeployed, would work on the
Covid positive wards to facilitate these calls
for the families with their sick relative.
As the months went on and the visiting
situation remained the same, the patient
experience team became involved with the
idea of it becoming a permanent fixture. It
required a huge joint effort from all ward
staff, members of the IT team and the
patient experience team.

Months of work later and the patient
experience team have now been able to
roll out the service to make it available for
all inpatients. With the help of kind local
donations, the IT department and willing
ward staff, virtual visiting has become a
permanent service that can now be offered
to families and loved ones. The service has
connected families the length and breadth
of the UK as well as America, Australia,
New Zealand and France.
Every ward has a tablet in a lightweight,
freestanding case that has Zoom installed
on it. The majority of wards also have a
small portable mobile phone for those who
don’t want to have a Zoom call. Calls to
the ward phone can be transferred to these
phones and taken directly to the patient.
Jasmine added: “In lockdown this became
such a vital service for families and after this
year, it has proved that it will continue to be
a lifeline even after coronavirus has gone.
It was a long, tough journey, but one that
was so worth it. To see where it started with
scrubs and an iPad – it is incredible to see
what it is now. If patients’ families or loved
ones want a call, they simply ring the ward
and ask if this will be possible.”

Jasmine Rayner, Patient Experience
Administrator, was one of the two original
volunteers on the scheme and is delighted
to see how it’s developed.
“In what has been such an awful time for
everyone, we have learnt so many new
ways of doing things. Being able to keep
loved ones connected from down the road
or from the other side of the world is just
an incredible feeling. I’ve seen it lift the
spirits of patients who were completely
unresponsive and bring tears of joy to their
eyes. A patient once said to me ‘that’s it,
that’s the reason I’m going to fight to get
better’ and along with the entire ward staff,
I was in pieces.”

Jasmine Rayner, Patient Experience Administrator

Any wards that haven’t yet implemented
either Zoom or the portable mobile phone
onto their ward can email virtualvisiting@
york.nhs.uk and the patient experience
team can help get this up and running.
The patient experience team have also
introduced a letter and email service where
families can send messages.
Ward Clerk, Clare Inkster, has seen first
hand the difference it makes: “It’s so
rewarding when we hear the positive
comments from patients and their families.”

Clare Inkster, Ward Clerk

‘I’ve been so sad and being able to chat and see his face has made me so happy’
‘I don’t think you’ll ever know how much your kindness has meant’
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‘I’ll never thank you enough for reading my letters to him each day’
‘You’ve really helped to lift his mood by allowing us to send photos and chat with him’
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Samantha Huby, Deputy Sister, Ward 14, York
Hospital
Sam had booked transport for a patient who was end of life and wanted to go home
for his last days. However, although Sam had booked a bariatric stretcher in the
ambulance, there had been a mistake made and the stretcher was a normal one.
This meant the patient, who was deteriorating very rapidly, was unable to go home
to his wife and all the hard work coordinating with different teams had been for
nothing. Sam knew that the patient may not make the night and continued pursuing
a fast track home, making dozens of phone calls, liaising with family, the ambulance
service and care teams, and refusing to take no for an answer. Sam’s persistence and
compassion for her patient resulted in his return home that same evening, the best
possible outcome for the patient and his family.

Pam Toas and the Children’s Community
Team, Scarborough
Pam and the team, Becky Miles, Jo Wilson, Ailsa Grassam and Martha Callaghan,
recently provided end of life care to a young girl with a brain tumour who wanted
to die at home. Becky liaised with her oncology nurse ensuring emergency drugs
were in the home to allow symptom management via a syringe driver. The family
had an excellent relationship with both Becky and Jo and despite being a very small
team, they wanted to support the child and family remaining in the home at this
difficult but important time. It did not usually include a seven day service but the team
covered weekends and went above and beyond to make the final few weeks as easy,
comfortable and memorable as possible. Their kindness, care and warmth in listening
to the child and family’s needs will be remembered by them forever.

Nichola Greenwood and Stuart Parkes, Trust
and Pharmacy vaccination programme
During the vaccination campaign, apart from the incredible organisation of the
vaccination hub, both Nichola and Stuart have gone above and beyond in supporting
the team who vaccinate the extremely vulnerable patient group. The haemodialysis
population who attend the renal units at York and Easingwold have been able to have
first and second doses due to the fantastic support of Nichola and Stuart. This has
included ensuring the vaccines were available over the weekends delivered personally
by Nichola. This has protected an immunosuppressed patient group who have needed
to shield throughout. The reduction in risk to these patients is profound and has been
made possible through the support of Nichola and Stuart.

Nelsons Court IPU therapy team, Community
Services, York

JUN 2021

In a very short space of time a new pathway was set up for Covid positive patients
that required rehabilitation to be moved to Peppermill Court. The therapy teams at
Nelsons Court were thoughtful and considered in looking at how best as a team they
could manage these patients. From the start the team looked at things from their
patients perspective, putting them first, even when the ask of them was to work from
a different building with different colleagues and cope with the increased pressures
that come with treating Covid positive patients. The team are recognised for their
flexibility and ongoing dedication to putting patients first.
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Dr Julian Camilleri-Brennan, FY2, Lilac AMU, Scarborough Hospital
Sadly a young 28 year old gentleman (Mr X) presenting with headaches and nausea and was found to have extensive metastatic disease. Julian
went above and beyond to ensure that his care was coordinated to the correct specialists in a timely manner. He liaised with the neurosurgeons
at HRI and the oncology team in Leeds. He recognised the distress for the patient and family and ensured Mr X stayed on AMU until all
investigations were completed in what was a very complex case. Not only that, the ward was short staffed at the time and he was also fulfilling
his role working on the admissions unit. His speedy decisions had a really positive outcome on Mr X’s care and really showed what a caring and
thoughtful doctor Julian is, receiving amazing feedback from the Leeds Oncologist thanking the team for all their efforts.

Inspiring the
med-tech
developers of
the future
Dr Paul Laboi, Consultant at York Hospital

Dr Paul Laboi, renal physician at York Hospital, has teamed up with
Dr Ibrahim Habli of the Department of Computer Science at the
University of York to organise a virtual summer programme for Year
12 students at York state schools.
The programme mixes theoretical and practical applications of
computer science in medicine in particular, offering students a
chance to learn about the fundamentals of IT in healthcare, team
working, how to put humans at the centre of the development
process, as well as considering the ethical and social implications of
the use of AI in healthcare.
Dr Habli added:
“We’re delighted to work with such great partners to offer this
summer programme. The developments in healthcare technology
in recent years have been exceptional. We have seen artificial
intelligence used in a series of tools and systems, and students
considering a career in IT need to be aware of the developments
and opportunities in this exciting field.”

“Modern technology
is hugely inter-linked with
medicine. To inspire the interest
of tomorrow’s leaders in IT we
need to be able to show them
what opportunities exist. This
follows a successful programme
that we already run for students
interested in studying medicine.
We are very keen to develop
local students.”

Dr Laboi said:
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York Hospital is collaborating with academics from the University
of York and industry partners to offer local sixth form students
the opportunity to discover more about the fascinating world
of computing and its applications in real world settings during a
summer school taking place this July.
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National Clean Air Day
– what can you do?

cardiovascular disease.

Every year, air pollution causes up to 36,000 deaths in the UK. Each
year on 17 June the dangers associated with poor air quality are
highlighted across the nation on National Clean Air Day, the UK’s
largest air pollution campaign

Dan said: “We have a range of suggestions for anyone who wants
to make a change to how they travel. There is a cycle scheme so
you can purchase monthly through your salary which includes
e-bikes. This has really made cycling more appealing to some
people.

The World Health Organisation and the UK Government recognise
that air pollution is the largest environmental health risk we face
today. Poor air quality causes heart and lung diseases, is linked to
low birth weight and children’s lung development and may even
contribute to mental health issues.
This year the children’s ward at York Hospital, where air pollution
levels in the city are high, are helping promote the campaign to
raise awareness of just how serious a problem it is, and how it
affects children.
Sal Katib, Head of Children’s Nursing, said: “It has the most
impact on young children and people with existing heart and lung
conditions. High levels of air pollution are also linked to low birth
weight and premature births and it is linked to worsening asthma
symptoms in children, as well as stunting growth.”

We have a Park and Ride dedicated bus from Rawcliffe Bar to York
Hospital which is ideal for people who live that side of the city.
“There is also a new e-scooter and e-bike scheme through City of
York Council where staff were able to access five free rides to trial
the scheme until the end of June. When social distancing allows we
can return to car sharing which might help some people to find a
travel partner on our Liftshare app.
“We are encouraging people to give it a try and leave their car at
home for just one day and use an alternative method of transport.
Active travel methods such as walking, cycling or even using public
transport lowers congestion on roads, reduces vehicle idling and
massively reduces associated air pollution.”
Staff can have 25 free return journeys on the Park and Ride bus
via a code that can be used on the First bus app (only one per staff
member). Contact dan.braidley@york.nhs.uk for a code and info.
Find more advice on Staff Room>Corporate Information>Travel and
Transport.
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Air pollution also affects adults and increases the risk of getting
lung cancer and contributes to roughly one in thirteen cases. In
older people it is linked to strokes, heart disease and diabetes and

Environment and Sustainability Manager, Dan Braidley, has been
coordinating alternative travel options for the Trust for the past
three years and has introduced a number of initiatives.
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RESEARCH NEWS
Top three in region for recruitment
Each year the NIHR collects and publishes annual performance
statistics that demonstrate how the NIHR Clinical Research Network
(CRN) supports health and social care research in England.
Lydia Harris, Head of Research and Development said: “The Trust
has demonstrated significant clinical achievements in patient
recruitment across a range of specialties in 2020/2021 despite a
challenging year. Of particular note, York was the top recruiter
regionally in Yorkshire and Humber and second nationally due to
continued engagement with the region’s clinical endoscopy network
and the local gastroenterology community, as well as strong
collaboration with Chief Investigators of locally led studies.”
The Trust was also ranked amongst the top three in several
specialities regionally coming third with Anaesthesia,
Ophthalmology and Trauma and Emergencies and ranked second in
Critical Care.
Lydia added: “These figures are a great testament to the hard work
of the research teams over the past twelve months.”

First Colon Capsule patient arrives
in Scarborough
The Trust is one of 50 NHS sites to trial miniature cameras which
patients can swallow to get checked for large bowel colon cancer.
The imaging technology, known as a colon capsule endoscopy, is
concealed in a capsule no bigger than a pill and can help patient’s
access cancer checks at home.
Scarborough Endoscopy unit welcomed the first patient identified as
suitable to be a part of the national colon capsule trial. The second
patient attended York Endoscopy unit in the following week.
The procedure was facilitated by Sister Sue Thomson and
Deputy Sisters Marie Stephenson, Val Dixon and Bev Taylor from
Scarborough and York Endoscopy units.
Traditional endoscopies mean patients need to attend hospital and
undergo an invasive procedure, whereas the new technology means
that people can go about their normal day.
The national evaluation of colon capsule endoscopy, which is set
to involve many thousands of patients, will be delivered and coordinated by Dr James Turvill and the Research and Development
Team at York Hospital.

Staff
Benefits
Staff Benefits summer fairs 2021
Join the team at the Staff Benefits fairs this July with the special theme ‘Love
Stock – The Summer of Thank You’.
Teena Wiseman, Staff Benefit Development Manager, said: “This year we plan
to have the best summer yet, including freebies, delicious food, live music and
some amazing stalls. We want to celebrate and say a massive thank you to our
fabulous staff.”
Follow them on Facebook and keep up to date with the exciting things the
Staff Benefits team have in store.

Staff Benefits will also be visiting other sites throughout August to share the
love and hand out more amazing freebies – so keep an eye out on social media
and Staff Room as those dates are released.
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Catch the Fairs at York Hospital -7 July, 10am -2pm and Scarborough Hospital
-21 July, 10am -2pm.
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Huge drop in the use
of antibiotics
Pharmacy has reported a sharp drop in the use of antimicrobial
medicines, exceeding the national target with an enormous 15.8
percent reduction in consumption rather than the one percent
predicted.
Antimicrobial medicines are antibiotics, which are used against
bacteria, and antifungals, used against fungi.
Anita Chalmers, Antimicrobial Lead Pharmacist, explained: “This
is great news for the Trust, however it did take a lot of hard work
and was hugely helped by the infection prevention measures taken
for COVID-19. This prevented flu and there were virtually no cases.
Unlike COVID-19, flu is associated with high rates of concomitant
bacterial infection.
“The medical teams have worked hard at stopping antimicrobials
in patients diagnosed with COVID-19 and the pharmacy team has
also rationalised the ward stocks of antimicrobials. We also bought
in packs of antibiotics which matched the Trust treatment course
lengths for patients to take home.”

The pharmacy department has some useful tips to help continue the
trend:
• Only give antibiotics if there is a high suspicion of infection and
stop them if its ruled out
• Take samples prior to starting antibiotics. This helps when
deescalating treatment to narrower spectrum antimicrobials. Or
if the patient does not improve helps to identify which antibiotics
will work
• Review at 48-72 hours including the culture results and following
the micro recommendations
• If you are making an IV to oral switch don’t restart the course
length - the antibiotic poster includes total course lengths. There
is much evidence to support shorter course lengths than those
traditionally used
• No such thing as completing a course except for deep seated
infections such as joint infections and endocarditis. If antibiotics
are stopped as it is thought that the patient does not have
an infection they can always be restarted if an infection does
develop.

Adapting to support
lung cancer patients

JUN 2021

Not meeting patients face to face
has been one of the hardest things
about the pandemic says Lung
Cancer Nurse Sarah Berwick.
Like many teams, the York lung cancer nurse service had to adapt
very quickly to new ways of working and finding different ways of
supporting patients referred into the service. The main change was
that patients received a telephone call from a respiratory consultant
discussing their scan results and the potential diagnosis of a cancer,
rather than seeing them face to face. The consultant also assessed the
patient’s general health during that phone call.
Continued on next page
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Sarah explained: “It was extremely
challenging for us and we had to develop
and learn quickly to ensure that the patients
had the best possible experience and were
well informed of what was happening with
their care.
“We call patients after their consultant
phone call and go over everything they
have been told as many of them find it
difficult to remember what has been said.
It is often the most stressful and worrying

time of their lives, being diagnosed with a
cancer is really hard. Patients often told us
that it was difficult for them never seeing
anyone in person during their diagnosis.
“Some of the changes we have made
work really well and we have instigated a
telephone support clinic for patients who are
not having any treatment. They often feel
abandoned and alone and some just want to
talk to someone about how they are feeling.

“During the last year I have realised more
than ever though that I work with such
an amazing team. They have adapted to
all the challenges of working differently
without any complaints or compromise
and they have never stopped trying to
improve the service we provide. The team
work hard, taking on so much more work
and this is reflected in the gratitude of
our patients for the support they have
received.”

Pulmonary Rehabilitation
– the importance of
exercise and education

Over one million hospital bed
days per year are taken up
by lung patients and when
patients complete pulmonary
rehabilitation it almost halves
the time spent in hospital.
Two of the Trust’s pulmonary
rehabilitation team, Senior
Physiotherapist Fiona Houseman
and Advanced Clinical Specialist
Alison Coe spoke to Staff
Matters about why they chose
to work with this patient group
and what they get out of it.
Fiona worked in elderly care
for 25 years, but after having
to shield during the pandemic,
couldn’t work on the wards and
was offered the chance to work
in the pulmonary rehabilitation
team.
Fiona explained: “A lot of
physio skills cross over many
areas but it has still been a
challenge starting out in a new

area of working, and one I am
now thoroughly enjoying.
“As someone with a chronic
health condition myself, I’ve
always thought it important to
have knowledge and support to
help self manage that condition
in as positive way as possible.
Even though we aren’t able
to do that face to face at the
moment there are still many
ways we can inform, support
and encourage people to take
their health into their own
hands.
“It is really satisfying to
empower people to make
changes in their lives that can
benefit them both mentally and
physically – if I’ve helped in that
process in any small way then
that’s quite humbling!”
Alison was inspired to work in
pulmonary rehabilitation after
working with a passionate,
kind and inspiring Respiratory
Physician. They were so
enthusiastic about making a
difference to the impact of
these diseases on every patient’s
quality of life which had a big
impact on Alison.

that I could really make
a positive difference to a
person’s understanding of
their condition, confidence
levels, physical and mental
wellbeing. It’s often seen as
a less glamourous side of a
physiotherapists’ work but
the joy and satisfaction that is
gained from supporting people
with a progressive condition is
huge.
“It gives them the insight,
understanding, knowledge
and confidence to deal with
their condition. We help
them improve physical activity
levels, exercise capacity which
translates into improved
everyday functioning. When
people have the right skills
to be able to understand
and manage their respiratory
symptoms in an optimal way,
it also improves their mental
wellbeing.
“There is a great sense of
pride in knowing that we
achieve excellent outcomes
for the individual, and can
comprehensively transform
their approach to living with
respiratory disease.”

Fiona Houseman,
Senior Physiotherapist

Alison Coe, Advanced
Clinical Specialist
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Pulmonary Rehabilitation
Week (June 21-27) highlights
the benefits that pulmonary
rehabilitation can bring to
patients with chronic lung
conditions such as COPD,
bronchiectasis and pulmonary
fibrosis.

“I knew it was an area
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A day in the life of an Allied
Health Professional: Operating
Department Practitioner (ODP)
There is often a lack of understanding of
the role of ODP, many people don’t know
what it involves or even knows it exists.
ODPs are not doctors or nurses, but are
allied professionals who work alongside
others as part of the hospital team.
ODP Nick Doughty is really proud of his job
and the difference he makes: “We provide
individualised and skilled care for patients
at all stages of their operation – from
when they arrive in the operating theatre
department, to discharge from the recovery
room. The role also extends outside of the
theatre environment allowing us to use our
skills to support patient care in obstetrics
and in critical care environments such as
intensive care and A&E.”

Nick Doughty

There are three main aspects of the ODP
role - anaesthetics, surgery and postanaesthetic care. ODPs are highly skilled
in airway management and intubation of
critically Ill patients and can often be called
on to assist with patient transfers within
and outside of the hospital. ODPs regularly

work alongside anaesthetists but also among
other practitioners within the hospital.
Nick’s typical day starts with ensuring that
all the equipment is safe and adequately
prepared to accept the patient, such as
checking the anaesthetic machines and the
vital signs monitors.
Nick explained: “Each day and each theatre
list is different depending on whether we are
allocated to an acute or an elective theatre
list plus we cover a range of specialities
including acute care and obstetrics.
“Variety is a big part of the role and
skills are gained across many surgical
specialities. A good working relationship
with the consultant anaesthetist is vital,
as is communication with the wider
multidisciplinary team and the patients.
Being an ODP is a really rewarding role
which provides new challenges and learning
opportunities everyday.”
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Opening up career
opportunities for Allied
Health Professionals

Amy Gains

Allied health professionals (AHPs) play a
crucial role in helping patients live life as
fully as possible. There are many different
AHP careers and they are the third largest
workforce in the NHS. In the main they
are degree level professions, and are
professionally autonomous practitioners.

Vicky said: “The NHS offers a lot of career
opportunities to AHPs other than the
traditional routes and so many people have
valuable transferrable skills that equips
them to work in a variety of different roles
within the Trust.

With so many different skills among AHPs
there is a huge pool of talent and scope for
career development, something that Vicky
Mulvana-Tuohy, Deputy Chief AHP and Lead
for AHP Professional Standards, is keen to
promote.

“I would encourage any AHPs looking for
a change, or other ways to further their
career, to widen their scope and think
about what else might be available to them.
The Trust also benefits hugely from the
experience AHPs bring to the role.”
Continued on next page
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Occupational therapist turned deputy
patient flow lead, Amy Gains, began her
NHS career in 2004 spending the majority
time working in the community with older
adults. In 2008 Amy had the chance to
become a case manager in the community,
a new role supporting a caseload of
community patients with long term
conditions in order to reduce unnecessary
hospital admissions. Amy’s task was to
educate patients about their conditions and
work closely with GPs and telehealth system
to manage their symptoms.
Amy explained: “I developed skills
in baseline observations and setting
parameters for patient’s self-monitoring.
I was the only AHP in the team as the
rest of the case managers were nurses by
background.
“I was always interested in service
development and improvement work

and was lucky enough to be given the
opportunity to support the community
therapy teams with some small scale
projects whilst working as an OT. I
found myself a mentor in the corporate
improvement team and when a secondment
opportunity came up within the team, I
was delighted to work as a project support
officer working with the team full time.”
Amy continued to develop new skills
and made the transition from therapy to
operational management. It wasn’t always
easy but Amy found her experience of
working in the NHS in a clinical capacity
helped her immensely.
Amy continued: “It was a steep learning
curve but what I loved about this role
was the ability to influence and improve
practice for the care of our older adults,
while having my therapy head on at
all times and not losing sight of what

remained important for patients.
“I worked in operational management for
three years before becoming deputy patient
flow lead, where I currently support the
York site to manage flow through our front
door to point of discharge. I also lead on
projects for the care group relating to site
management and daily ward processes.
“I will be taking on a new challenge
this month working with the patient
safety team as improvement lead, which
I am really looking forward to. I will be
supporting care group teams through new
NICE guidance and leading on service
improvement work streams associated with
patient safety.”
Anyone interested in broadening their
horizons from a clinical AHP role into a
wider NHS career can email
amy.gains@york.nhs.uk

Staff Wellbeing

A regular section bringing
you the latest news and
developments to support
staff wellbeing

Wellbeing Conversations

Polly McMeekin, Director of
Workforce and Organisational
Development, said: “We
know that the wellbeing of
staff is affected by a range of
work-related factors, including
workload, autonomy, working
relationships, team support
and the working environment.
Evidence tells us that those in
caring roles often wait until
they are very unwell before
raising their hand.
“In order to support our
colleagues proactively, health

and wellbeing should be
regularly discussed in teams and
line management relationships.
We want to embed wellbeing
conversations across the
Trust in line with our values
and behaviours - to promote
kindness, openness and
excellence. It’s important that
people feel heard and valued
with respect for diversity.
We hope that this further
encourages us all to pass care
and compassion on to each
other, to patients and to our
families.”
External factors also have a
significant impact on people’s
wellbeing such as lack of
sleep, financial worries,
health conditions, caring
responsibilities, childcare

responsibilities and other
personal circumstances.
Simon Morritt, Chief
Executive, said: “Health and
wellbeing conversations
are intended to be regular,
supportive, coaching-style
one to one conversations,
that focus on the wellbeing
of our staff. We would also
encourage that, across our
organisation, teams actively
support one another by
regularly checking in.”
More information can be
found on Staff Room in the
Occupational Health section
under supporting staff
wellbeing with extra guidance
for managers on how to get
the most out of wellbeing
conversations.

For additional information
on approaching a wellbeing
conversation and some
good practice ideas visit NHS
Employers.
Health and wellbeing
conversations are intended
to be regular, supportive,
coaching-style one to
one conversations, that
focus on the wellbeing of
our staff. We would also
encourage that, across our
organisation, teams actively
support one another by
regularly checking in.

JUN 2021
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A new initiative in line with
the NHS People Plan has been
launched to encourage people
to seek help and support – and
seek it as soon as it is needed
- through regular wellbeing
conversations.
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