Equality Delivery System for the NHS NHS
EDS2 Summary Report

Implementation of the Equality Delivery System — EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf

This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once
completed, this Summary Report is published on the organisation’s website.

NHS organisation name:

Organisation’s Equality Objectives (including duration period):

York Teaching Hospital NHS Foundation Trust 1. Improve data collection, analysis and monitoring of protected characteristics.

2. Further develop engagement of patients, carers and staff to reflect local
Organisation’s Board lead for EDS2: demographics.

3. Develop strong partnerships with social care and GP's to ensure patient
pathways are free from barriers between providers for everyone.

4. To continue with Board of Directors and senior leaders development program
Organisation’s EDS2 lead (name/email): ensuring equality and diversity considerations are embedded into all decision

Margaret Milburn - Trust Equality and Diversity Facilitator Takinlg- processes.

Sue Holden - Director Workforce and Organisational Development

Level of stakeholder involvement in EDS2 grading and subsequent actions:

Headline good practice examples of EDS2 outcomes

(for patients/community/workforce):

The Trust undertook to work in partnership with our local CCG's and Leeds and
York partnership trust to develop a shared understanding of how the organizations
were viewed by stakeholders around this key agenda. The voluntary agencies
representing various groups of individuals with protected characteristics were
invited to a planning meeting to agree the process and share ideas. A grading
session was independently facilitated where our stakeholders discussed a specific
goal and graded the organizations against that based upon the evidence Relevant to Goal 2:
presented. This in depth review of goal 2 of the standards allowed for significant
discussion and debate. The remaining three standards have been self assessed Interpreting and translation provision is accessible to all sites.

and agreed through the fairmess forum. The partner organizations agreed to work Partnership working and representation of Healthwatch on the fairness forum.
corrohaorativelv to imnrove the shared annroach to the standards identified with a [T DR T AP U AT S PSSR I JAPRE | AU TR S SRS SR S RO AU SR ST S

The approach undertaken is evidenced good practice in taking a shared approach
across three organizations and enables shared understanding of each one's
specific contribution to improving how we embed E & D considerations across all
elements of practice.

Service user data collection analysis.

Publication Gateway Reference Number: 03247



Date of EDS2 grading warch 2015 Date of next EDS2 grading  warch 2016

Outcome links

Grade and reasons for rating to an Equality
jective

Services are commissioned, procured, designed and delivered to meet the health needs of
local communities

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
1 1 ‘ UndeveloPed / Age / Pregnancy and maternity Specific services are developed related to age and pregnancy e.g. /
. o Developing Disability Race Maternitfy Services Liaison Committee, the Malton and Selby Hub
model of elderly provision.
Gender Religion or belief We consistently Document age and gender for all admissions and
‘ Achieving reassignment utilise this data to inform procurement.
v Sex
. Marriage and . .
‘ Excelling civil partnership Sexual orientation
v
Q
g Individual people’s health needs are assessed and met in appropriate and effective ways
ot . L . .
- V¥ Grade W Which protected characteristics fare well ¥ Evidence drawn upon for ratin
= p p g
(@) .
N ‘ Undeveloped '/ Age '/ Pregnancy and maternity The assessment process routinely captures information related to
g 1 2 . ‘/ Disability Race the highlighted protected characteristics, including dementia /
© - o Developing assessment for all admissions.
_8 Gender Religion or belief
ievi reassignment
< ‘ Achieving 9 /| sex
'8 . Marriage and . .
- ‘ Excelling civil partnership Sexual orientation
Q
(aa]

Transitions from one service to another, for people on care pathways, are made smoothly
with everyone well-informed

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
1 3 ‘ UndeveloPed / Age / Pregnancy and maternity All users of services transiting to another provider have a clear /
" . V| Disability Race discharge summary and have a written care plan if ongoing service
o Developing needs are identified.
Gender Religion or belief
ievi reassignment
‘ Achieving g9 /| sex

. Marriage and . .
Excelling civil partnership Sexual orientation



Improved
patient access

Better health outcomes, continued

and experience

1.4

1.5

2.1

Grade and reasons for rating

When people use NHS services their safety is prioritised and they are free from mistakes,
mistreatment and abuse

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped |v'| Age v/ Pregnancy and maternity Quality and safety processes are well managed, there has been
. v Disability Race significant investment in the adult and child safeguarding team and
. Developlng extensive training for all front of house staff in relation to
Gender Religion or belief Deprivation of Liberty Standards. The Board of Directors have
iavi reassignment undergone training on DoLS.
o Achieving V| sex g g
. Marriage and . .
Excelling civil partnership Sexual orientation

Screening, vaccination and other health promotion services reach and benefit all local
communities

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped ‘/ Age ‘/ Pregnancy and maternity The current sharing of vaccination data is promoted via the
. Disability v | Race Occupational Health Team. Good practice is shared across the
Developlng patch and shared training interventions have been developed. Any
Gender Religion or belief tests which identify a user of acute services requires screening or
o Achieving reassignment 7 sex vaccination would be individually discussed and offered by the
. attending physician.
. Marriage and . . gphy
Excelling civil partnership Sexual orientation

People, carers and communities can readily access hospital, community health or primary
care services and should not be denied access on unreasonable grounds

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
o Undeveloped Ao Pregnancy and maternity There was consistent belief that all three organisations were
. Disability Race actively promoting different elements of access, however through
. Developlng discussion and debate with stakeholders there was agreement that
Gender Religion or belief due to the lack of consistent data to support this we could not
‘ Achieving reassignment Sex assess this standard as achieving.

. Marriage and . .
Excelling civil partnership Sexual orientation

Please also see the good practice identified on the preceding page.

Outcome links
to an Equality
Objective




Improved patient access and experience

2.2

2.3

2.4

Grade and reasons for rating

People are informed and supported to be as involved as they wish to be in decisions
about their care

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
o Undeveloped Age Pregnancy and maternity See 2.1
. Disabilit Race

. Developing y

Gender Religion or belief
‘ Achieving reassignment

Sex
. Marriage and . .

. Excelling civil partnership Sexual orientation

People report positive experiences of the NHS

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
o Undeveloped Age Pregnancy and maternity See 2.1
. Disabilit Race

. Developing y

Gender Religion or belief
‘ Achieving reassignment

Sex
. Marriage and . .

. Excelling civil partnership Sexual orientation

People’s complaints about services are handled respectfully and efficiently

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
o Undeveloped Age Pregnancy and maternity See 2.1
. Disabilit Race
. Developing sabtity
Gender Religion or belief
‘ Achieving reassignment
Sex

. Marriage and . .
Excelling civil partnership Sexual orientation

Outcome links
to an Equality
Objective




A representative and supported workforce

3.1

3.2

3.3

Outcome links

Grade and reasons for rating to an Equality
jective

Fair NHS recruitment and selection processes lead to a more representative workforce
at all levels

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped V| Age v/| Pregnancy and maternity The utilisation of values based recruitment for all grades of staff /
. / Disability / Race ensures that those with protected characteristics have equal access
. Developing to opportunities.
Gender Religion or belief
ievi reassignment
o Achieving 7] sex
. Marriage and . .
Excelling civil partnership Sexual orientation

The NHS is committed to equal pay for work of equal value and expects employers to use
equal pay audits to help fulfil their legal obligations

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped |V| Age v/ Pregnancy and maternity The use of A4C as the framework for pay progression ensures /
. Disability Race equal and fair review of work. The trust has also for the second

. Developlng year agreed to pay the living wage rather than the minimum wage.

Gender Religion or belief
ievi reassignment
o Achieving g9 /| sex
; Marriage and . .
‘ Excelling civil partnership Sexual orientation

Training and development opportunities are taken up and positively evaluated by all staff

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped |v'| Age Pregnancy and maternity The Trust has invested in an on-line learning hub which has
. / Disability / Race improved access for all staff. All programs of education are /
. Developlng evaluated and changes to content affected based upon feedback.
Gender ¥ Religion or belief
ievi reassignment
o Achieving 7] sex
. Marriage and . .
Excelling civil partnership v/ Sexual orientation



A representative and supported workforce

3.4

3.5

3.6

Grade and reasons for rating

When at work, staff are free from abuse, harassment, bullying and violence from any source

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating

‘ Undeveloped |V Age v/ | Pregnancy and maternity

Policies are in place to clearly advise on how issues should be

i v Disability v’ Race managed, the Whistleblowing Policy was developed in collaboration
o Developlng with Staff Side to ensure it fully reflected the views of staff. We
Gender Religion or belief have implemented an anonymous phone line for staff who feel they
‘ Achieving reassignment wish to raise concerns.
V| Sex
. Marriage and . .
Excelling civil partnership Sexual orientation

Flexible working options are available to all staff consistent with the needs of the service
and the way people lead their lives

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeve|°ped ‘/ Age / Pregnancy and maternity The Trust has a well developed set of options which are
. V| Disability V| Race communicated on Staff Room and via manager's briefing. ,
. Developing managers undertake training to ensure they are familiar with all
Gender V| Religion or belief options and the Trust actively promotes finding work life solutions
o Ach|ev|ng reassignment / Sex with staff utilising Occupational Health expertise.
. Marriage and . .
‘ Excelling civil partnership Sexual orientation

Staff report positive experiences of their membership of the workforce

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped |v'| Age Pregnancy and maternity The staff survey highlighted that whilst staff engagement scales
. Disability / Race had fallen slightly those staff from an ethnic background reported a
Developlng more positive experience of working at the Trust than those from a
Gender ¥/ Religion or belief white ethnic background.
‘ Achieving reassignment
Sex

. Marriage and . .
Excelling civil partnership Sexual orientation

Outcome links
to an Equality
Objective




Inclusive leadership

4.1

>
N

4.3

Grade and reasons for rating

Boards and senior leaders routinely demonstrate their commitment to promoting equality
within and beyond their organisations

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ UndeveloPed ‘/ Age Pregnancy and maternity The Board of Directors support the Equality and Diversity agenda

. Disability Race with a named non-executive director and lead director who also
o DeveIOplng chairs the Fairness Forum and the local authority Equalities Board.

Gender Religion or belief The Board approve the program of events to celebrate diversity
‘ Achieving reassignment across the Trust.
v Sex
. Marriage and . .

‘ Excelling civil partnership Sexual orientation

Papers that come before the Board and other major Committees identify equality-related
impacts including risks, and say how these risks are to be managed

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped '/ P Pregnancy and maternity Equality considerations are assessed against each paper which the
. Disability v | Race Board reviews, however, there is a need to ensure greater

o Developlng consultation on these issues with users of service and we are
Gender Religion or belief working with other partners to look a developing greater

‘ Achieving reassignment Sex engagement. Our governors have a key role in raising issues which

. they believe are not reflective of an inclusive approach.
; Marriage and . .
‘ Excelling civil partnership Sexual orientation

Middle managers and other line managers support their staff to work in culturally
competent ways within a work environment free from discrimination

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ UndeveloPed / Age Pregnancy and maternity The Trust invests in training and development for all managers to
. v/ | Disability v/ Race understand the considerations they need to make to ensure fair an
o Developing equal access of staff. The implementation of HR business
Gender Religion or belief partnering will ensure that local issues are managed in a consistent
‘ Achieving reassignment Sex and fair manner and reported to the Board.

. Marriage and . .
Excelling civil partnership Sexual orientation

Outcome links
to an Equality
Objective

v



	P1 text 5: 1. Improve data collection, analysis and monitoring of protected characteristics.
2. Further develop engagement of patients, carers and staff to reflect local demographics.
3. Develop strong partnerships with social care and GP's to ensure patient pathways are free from barriers between providers for everyone.
4. To continue with Board of Directors and senior leaders development program ensuring equality and diversity considerations are embedded into all decision making processes.
The objectives are reviewed at least annually by the fairness forum and run from 2012 - 2016.

	P1 text 6: The approach undertaken is evidenced good practice in taking a shared approach across three organizations and enables shared understanding of each one's specific contribution to improving how we embed E & D considerations across all elements of practice.

Relevant to Goal 2:
Service user data collection analysis.
Interpreting and translation provision is accessible to all sites.
Partnership working and representation of Healthwatch on the fairness forum. Healthwatch provide focused feedback on elements of protected characteristics and how we are doing i.e. Discrimination against disabled people in York, Access to health and social for deaf people - these reports are then used to inform action plans on how we can improve.
The Trust has an elderly liaison services group which specifically inform the elderly Directorate on issues which affect elderly users of service.
The Dementia strategy enables targeted consideration of how we improve the access for users with Dementia including dementia friendly wards.
The Trust has committed to provide a ritual washing facility to be completed in the next 6 months.
Accessible information in alternative formats.
The Trust has a process to review all documentation to ensure it complies with the local PoPPiY standards.
The Trust has decided not to use 'easyread' with users of services rather it has implemented a process where individuals are assessed one on one to determine their information needs.
The Trust procured as part of it's standard a taxi firm who could facilitate booking via text and all of the drivers have undertaken dementia friendly training.
To assist users in the local community being able to access the correct service the Trust has developed in collaboration with the CCG a single point of access for advice thereby reducing the number of hand 'offs' and potential errors in users not being directed to the right services.
The Chief executive now provides his briefing by video to improve access.
A core values of the Trust are:
Caring about what we do
Always doing what we can to be helpful 
Respecting each other 
Listening in order to Improve
These values are part of the appraisal discussion where staff are asked to provide evidence of how they have enacted these behaviours towards colleagues and users of service.

	P1 text 4: The Trust undertook to work in partnership with our local CCG's and Leeds and York partnership trust to develop a shared understanding of how the organizations were viewed by stakeholders around this key agenda. The voluntary agencies representing various groups of individuals with protected characteristics were invited to a planning meeting to agree the process and share ideas. A grading session was independently facilitated where our stakeholders discussed a specific goal and graded the organizations against that based upon the evidence presented. This in depth review of goal 2 of the standards allowed for significant discussion and debate. The remaining three standards have been self assessed and agreed through the fairness forum. The partner organizations agreed to work corroboratively to improve the shared approach to the standards identified with a view to affect system wide change. Each organization also undertook to develop separate objectives relevant to their areas of greatest need for development.
The outcome of the organization assessment will be reported at Board level and shared with the local Health and Well Being Boards.
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