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A wonderful
year for
volunteers
A big Christmas thank you to all of our 420 volunteers for generously giving
their time over the past year. Despite such a challenging year for the NHS
there are more volunteers than ever – a rise of 120 extra volunteers
from this time last year.
The volunteers have assisted in a number of ways this year.
From working on main reception greeting people and
ensuring masks are correctly worn, to assisting in the COVID
vaccination clinics, where volunteers have contributed over
8,000 hours between them to ensure all staff receive their
vaccinations. The volunteers have also helped connect
patients to loved ones by facilitating zoom calls with family
members as far as Asia and Australia.
Volunteer Services Manager, Lauren Rainer, has had a busy year
welcoming new volunteers and organising current ones to keep
up with demand for their services.

Rosie

Lauren said: “Each and every volunteer has gone above and beyond to
support our organisation this year. We couldn’t be more grateful for their service and
dedication to improving the patient experience and supporting staff during the current
operational pressures. From the emergency departments to the vaccination hubs,
thank you to all of our volunteers working behind the scenes each and every day.”

Julia

Chief Executive, Simon Morritt, added: “The support of volunteers is vital to our
organisation and we can’t thank them enough for so willingly giving up their
time.
“Whether their role is to welcome visitors, serve beverages on the wards, support
patients as a dining companion or visitor, or to help raise funds we are extremely
grateful for their help.
“Volunteers make a real difference and I know our staff on wards and departments
will join me in thanking each and every one of them for their invaluable help.”

Have you got a story?
If you have a story for a future edition of Staff
Matters, we would love to hear from you! Contact:
Elaine Vinter, Media and Communications Officer:
elaine.vinter@york.nhs.uk
Or email staffmatters@york.nhs.uk
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Message from the Chair
Hello - my name is Jenny McAleese and I am holding the reins as Interim Chair until a new Chair is
appointed. I have been a Non-executive Director at the Trust since March 2017 and am Chair of the
Audit Committee and Vice Chair. Before retiring from full-time work, I was Chief Executive of The
Retreat psychiatric hospital in York for twenty years.
I am acutely aware that the Trust is facing sustained and unprecedented challenges and thank you all for
everything you are doing to provide care to our patients. I plan to be out and about over the next few
weeks so very much hope to get the opportunity to meet and thank some of you in person.
I am conscious that many of you will be working over Christmas - I thank you for that and hope that
you all get some time off over the holiday period to celebrate with your loved ones.
Jenny McAleese Interim Chair

On behalf of the Board, I send you my thanks and best wishes for a Happy Christmas and a healthy and
peaceful 2022.

Sarah is Finance
Professional of the Year
Congratulations to Sarah Barrow, Head of Business Development, who was
recently awarded the prestigious ‘Finance Professional of the Year’ at the Yorkshire
& Humber Healthcare Financial Management association (HFMA) conference.
Sarah was nominated for her role in developing the business case for the £40
million redevelopment of the Emergency Department at Scarborough Hospital.
It was the first time Sarah had worked on a business case of such magnitude
for the Trust and it required a significant learning curve in getting to grips with
many new requirements and regulations.
Graham Lamb, Deputy Finance Director, said: “The award is for professional
excellence in financial management and leadership and recognises an
individual’s contribution to their organisation and towards the improvement
in health or healthcare locally. Sarah has performed admirably over the project
and her willingness to challenge herself outside of her comfort zone on such a
high profile project for the Trust has earned her much respect from the whole
team.
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Sarah Barrow, Head of Business
Development

“Sarah embarked on a significant and accelerated learning curve to understand
the requirements and technicalities of the project beyond what might be
reasonably expected in terms of time commitment and personal sacrifice for
herself and her family. Her stamina and tenacity in the face of moving goalposts
during the project, tight timescales, and tough external challenges from outside
organisations, combined with her level head and positive disposition has earned
Sarah this top finance award and I am delighted for her.”
Sarah added: “It was such a lovely surprise to be given the award. I am so proud
to have led on the financial side of this project, it was a huge leap for me and
I really couldn’t have done it without the help and support of other finance
colleagues. Their expertise was absolutely invaluable in helping me address both
internal and external challenges and queries and I would like to say a big thank
you to everyone for all their support.”
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End of life
care introduces
Autumn Project
One of the Trust priorities is for patients
to live well and die well. A new pilot,
the Autumn Project, is being launched
in January to support patients at the end
of life and their families.

autumn leaf symbol will be placed on
their curtain or side room door so that
anyone involved in their care can easily
see that they are receiving end of life
care.

Debbie Bayes, Macmillan Palliative
and End of Life Care Nurse Specialist,
explained: “It’s really important to
ensure that our patients and their loved
ones get a good experience at the end
of life as we only get one chance to get
it right.

Debbie continued: “There are so many
things we do well in end of life care
at the Trust, but there are occasions
when we don’t get it right and we are
keen to improve. The Autumn Project
encourages better communication,
alerting healthcare teams that the
patient or their loved one may need
extra support at this difficult time. The
way we communicate is what makes
the difference and it is what people
remember.”

“The Autumn Project will improve the
quality of care for patients and their
loved ones as they spend their last
days together, as well as providing
consistency of care across the wards.
We want to empower and equip staff
with confidence so that they can play
their part in making it a more positive
experience for someone who is at the
end of their life.”
Initially the Autumn Project will start on
Chestnut Ward at Scarborough Hospital
and Ward 23 at York Hospital. With
the patient’s or loved one’s consent, an

giving that family a little bit of extra
time and allowing them to say goodbye
in their own way.
“End of life care is everyone’s business.
We all have an important responsibility
to ensure the patient wishes are met,
and how the care is provided will remain
in the memory of those that live on. This
is our one chance to get it right.”
As part of the wider Autumn Project
the Trust is investing in Autumn Rooms
and specially designed screens to ensure
privacy and dignity is maintained.

Good communication is key to
helping families have those difficult
conversations and the end of life
care team are offering a supportive
education package to all staff on the
wards for the roll out of the project .

A video has been produced to
highlight the impact that end of
life care has on families. It can be
viewed via this link https://vimeo.
com/643980057/2426623ef1 or
downloaded to view later https://vimeo.
com/ythft/download/643980057/
cfaa6f0ba8

Kath Sartain, Lead Nurse End of Life
Care, added: “When someone has died
we can make a real difference just by

Anyone wishing to know more about
the Autumn Project can contact debbie.
bayes@york.nhs.uk

“The Autumn Project will improve the quality
of care for patients and their loved ones as
they spend their last days together, as well
as providing consistency of care across the
NOVEMBER/DECEMBER 2021

wards. We want to empower and equip staff
valeria_aksakova - br.freepik.com

with confidence so that they can play their
part in making it a more positive experience
for someone who is at the end of their life. ”
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Mr Thompson (Vascular Surgeon), Mr
Krishnan (General Surgeon), Dr Dickinson
(Intensivist), Cross-site
When a young woman was brought into Scarborough Emergency Department in a
very serious condition after an accident, it was clear she required a transfer to the
major trauma centre at Hull. However the patient was judged too unstable to be
transferred due to internal bleeding. Instead the surgeons took the brave decision
to take her to the operating theatre at Scarborough where Mr Krishnan attempted
to settle down the bleeding and then called for help from Mr Thompson, rather
than attempt a risky and potentially fatal patient transfer. Mr Thompson travelled to
Scarborough in the middle of the night and used his skills and expertise to perform
lifesaving surgery on the patient. The patient made a rapid and uneventful recovery,
thanks to the incredible efforts of the surgical and anaesthetic team.

AMB Ward team, York Hospital
The family of a patient brought into resus were given the news that they should
expect the worst after their father was diagnosed with pneumonia and sepsis. Due to
the COVID situation the family were unable to be with him and were devastated at
the thought of him dying on his own. He was transferred to AMB and knowing the
situation Deputy Sister Catherine worked tirelessly to find him a room so the family
could be with him. The family praise the whole team for their dedication, support
and care for their father, and the kindness, compassion and empathy shown to them.
Because of the care their father received he remained stable and his health began to
improve. ‘This type of caring and compassion is what truly separates a good nurse from
a great nurse and on this occasion I was lucky enough to experience it first-hand’.

Lisa Shelbourn, General Manager Radiology
Both Nuclear Medicine leads have nominated their colleague Lisa for the huge
amount of work and effort she has put in to the nuclear medicine service review,
while making sure staff were heard and any comments considered. Her support was
very much appreciated during a stressful time, where Lisa went above and beyond to
make sure that staff were informed, supported and felt valued. Lisa made the nuclear
medicine teams on both sites feel supported during the whole process. Keeping
people in the loop throughout was invaluable in making staff on both sites feel
valued which reduced the stress that is normal for service reviews, while being open
about steps and findings.
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Nelson’s Court Rehabilitation Hospital,
Ward 1 team
This team were nominated for their kindness, compassion and care for a
gentleman who was transferred from York Hospital for rehabilitation but
unfortunately became more frail and unwell. He was then cared for as
end of life care and was allowed to stay at the unit where family could
visit when they needed to, abiding by coronavirus rules. The nominator,
herself a nurse, described the fantastic end of life care given to her father
in law – ‘Keith my father in law was always clean, shaved and put in his
own pyjamas which is enormously comforting. They were incredibly caring,
empathetic and listened to my mother in law with any concerns and
questions’. The family were most impressed at the level of nursing care that
is so important to a person who is at the end of their life, preserving dignity
whilst treating them as an individual.
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Amy Britten, Acute Pain Nurse, York
Amy is nominated by work colleague Anne-Marie, who was on the receiving end
of her care and compassion after her husband was taken to ICU seriously ill with
COVID-19. On her way back from the unit where she had dropped some cards off
Anne-Marie was greeted by Amy and promptly burst into tears. Amy took charge,
taking her colleague slowly away from the public area and staying with her until she
calmed down. Amy explained the care that he would receive and the medical terms
being used. After eight weeks in ICU Anne-Marie was allowed to visit her husband on
a ward, and by coincidence Amy was caring for him. Thanks to Amy and the team,
Anne-Marie arrived one day to see her husband moved to a chair and listening to
their wedding song ... ‘he was still very unwell but he smiled and after weeks of worry
and distress, I can honestly say that moment meant the world to me’.

ICU, York Hospital
The whole team is nominated by a Trust colleague for their dedicated care of her
husband who was admitted to ICU with COVID. ICU lead nurse Elaine Hunter helped her
understand the daily routine care her husband would be receiving which really helped
to get a sense of his day, especially as she couldn’t visit. From the frequent phone calls
where she was never made to feel a nuisance, to the nurses helping her to phone her
husband even though he was in an induced coma and unable to respond, the team
are praised for being supportive and accommodating. They played music for him after
she emailed a list of his favourites and even sometimes sang along. The physios are
complimented for their positive energy and their contribution to getting the patient well
enough to leave ICU after eight weeks – ‘they are absolutely NHS heroes’.

Kimberley Sellers, Patient Flow Practitioner,
Scarborough Hospital
A colleague became unwell during a shift - clammy, lightheaded with a very fast heart
rate. Kim was very knowledgeable, calm, quick acting, and compassionate, ensuring the
staff member’s family were up to date with the situation, and the treatment needed to
reduce the heart rate. Kim then remained in the Discharge Lounge helping out after the
staff member went home. Nominated by her colleagues, Kim is described as supportive
and caring line manager, always trying to improve and draw the best out of her team.
She listens to feedback and ideas and will give them a try if feasible. Kim always pushes
her team to strive for better and tries to keep staff morale high while being firm but
approachable as a line manager.

Dr George Milner, F2 Doctor, Scarborough Hospital
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George is described as an ‘amazing doctor’, friendly with a bubbly personality and is known for his care in explaining things to patients
and staff as well as his resourcefulness. When a patient’s injuries did not add up with his story George did a full trauma scan and
detected a large laceration to one of the patient’s organs which meant he received the essential care he needed. Another patient came
in with a left ventricular assist device (LVAD) which helps pump blood from the heart. It needs to be kept charged and without it the
patient would be instantly dead. The charger was with a relative who could not be reached and the power was running low. George
tried the police and ambulance service who could not help. Eventually the fire brigade managed to collect the charger successfully
which saved the patient’s life.

Aly Harrop, Bed Manager, Scarborough Hospital
Aly always supports her staff as much as she can, trying to be fair to every area. On a day when
hospital staffing was very challenging, with many areas under staffed including CCU, Aly came
and helped in any way she could. Some of the patients were very unwell and Aly helped with
personal care, made beds and answered phones as well as alerting colleagues when a monitor
or telemetry needed reviewing as everyone was busy with unwell patients. Aly did this while
combining her Matron tasks. This made a huge difference that day as patients felt well looked
after and it relieved the workload on the staff – ‘We just wanted to say a big thank you to Aly’.
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New app revolutionises
out of hours care
The Hospital Out of Hours tasking app
ensures early decisions can be made
regarding the management of poorly
patients and appropriate escalation plans
put in place as well as helping medical and
surgical teams to prioritise their workload
out of hours.
The bespoke app has been developed inhouse and can be adapted to meet the
needs of the Trust. It works by sending
information from CPD, the Trust’s own
patient record system, to the patient
flow team who then allocate it to the
appropriate member of the out of hours
team via the app.
Glyn Dolben, Patient Flow Practitioner
and clinical lead for the project, said:
“For almost ten years the patient flow
team at Scarborough has operated a
simple system where ward staff bleep our
team and we filter the requests to the
appropriate member of the out of hours
team and hand over the task. Despite
the labour intensive system of recording
tasks on paper and the reliance on being

near a phone to make and receive calls,
the system was a huge improvement and
results were immediately identifiable with a
reduction in cardiac arrests and admissions
to ITU out of hours.
“The new technology has revolutionised
the system and information now comes
to our team on a desktop computer or a
mobile tablet device and we allocate to the
appropriate member of the out of hours
team electronically, which they receive
via an app on a mobile phone.

patient care and safety across our site. We
are looking at rolling this out over weekend
days as soon as the app updates have been
done.”
The new system is set to be launched at
York Hospital in the future.

“Much of the data can be autogenerated if the information
has already been completed on
CPD making completion of the
handover as simple as clicking on
links. The system also allows us
to monitor a clinician’s workload
and reallocate tasks to other team
members to ensure they are done
in a timely manner and the work
load is evenly distributed.”

stories - br.freepik.com

A new app that ensures the sickest patients
are seen out of hours by the most senior
clinicians has been trialled by the patient
flow team at Scarborough Hospital.

Sara Kelly, Patient Flow Manager,
added: “The team has worked
tirelessly to make this app a
success and we are all delighted
with how it has already enhanced

New incentives boost
bank shift take up
NOVEMBER/DECEMBER 2021

In response to this winter’s challenging staffing situation the Trust is offering substantial incentives to staff who book extra shifts over the
next few months.
Trust incentives are flexible and are being reviewed on a regular basis to target areas where additional support may be required. A 30
percent uplift will be available for the winter period until the end of March 2022 for registered midwives, clinical and clinical support roles
within radiology and dieticians and dietetic assistants.
In addition there is a £500 bonus for registered nurses each time they complete ten bank shifts that meet the qualifying criteria, with the
ability to claim up to a maximum of £2,000 during the incentive period.
This payment only applies on specific wards and departments identified as part of the incentive and must be worked within a specific
timeframe. For bank only workers the ten qualifying shifts must be completed in a rolling four week period within the incentive window. For
substantive staff the ten qualifying shifts can be completed at any point during the incentive window.
For more information take a look at the frequently asked questions or contact the team on (01723) 385080 email bankrecruitment@york.
nhs.uk or click on the Bank Quick Link on StaffRoom.
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Introducing
the new Cancer
Project Team
The Cancer Project Team has been set up to
deliver a programme to make improvements
to cancer pathways and coordinate the
implementation of national guidance for
Cancer Multi-disciplinary Team (MDT) meeting
streamlining.
Macmillan Cancer Project Manager, Ian Crawford,
and Cancer Project Support Officer, Colm Gough,
have been in post since July and are funded on a
two year basis through Macmillan Cancer Support
and the Humber Coast & Vale Cancer Alliance.
They are working collaboratively with equivalent
roles at Hull University Teaching Hospital and
Northern Lincolnshire and Goole NHS Foundation
Trust.
Ian explained: “Our projects are looking at
improving cancer pathways and streamlining MDT
care. We are working with operational managers
and lead clinicians to support improvement activity
to bring faster diagnosis and treatment for patients
for the colorectal, lung, prostate, and upper GI

We are working with operational
managers and lead clinicians to
support improvement activity
to bring faster diagnosis and
treatment for patients for the
colorectal, lung, prostate, and upper
GI cancer pathways. This work
will also extend to other cancer
pathways, in line with the release of
further national guidance.

cancer pathways. This work will also extend to
other cancer pathways, in line with the release of
further national guidance.
“The MDT Streamlining and Standards of Care
project involves working with MDT leads and
core members to ensure MDTs are as efficient
and effective as they can be. We want to
ensure the structure and format of meetings is
aligned with national best practice, with clinical
discussion focussed on those patients with the
most complex cases. The initial focus of this
work is on assessing the breast and upper GI
MDTs, with plans to review other tumour site
MDTs over the duration of the project.
“This is an exciting programme of work, with
the potential to improve the quality of care
provided to our cancer patients. It also provides
an opportunity to highlight and promote good
work and practice undertaken in the Trust.”
If you have any questions about the Cancer
Project Team’s work, or would like to hear more,
please email Ian Crawford at ian.crawford@
york.nhs.uk or Colm Gough at colm.gough@
york.nhs.uk
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A new team has been created within cancer
services to support improvement work, with the
aim of helping patients to get faster diagnosis
and treatment.

Ian Crawford

Colm Gough
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MRCP PACES
skills workshop
launched
“I am grateful for the encouragement and support of
Dr Olympio D’Souza who is enthusiastically engaged
in internal medicine training and PACES. Thank you
also to the staff in the Postgraduate Medical Education
PGME centre for the logistic support. My vision is for
Scarborough Hospital and the Trust to become one of
the leading MRCP PACES exam centres in future.”
Dr Rehan Quresh, Senior clinician and
clinical tutor

A revolutionary communication skills workshop
has begun at Scarborough Hospital to help
colleagues pass one of the toughest clinical
exams required for higher specialist training in
the UK.
The Practical Assessment of Clinical Examination
Skills (PACES) is one of the three exams that
are essential to pass in order to complete the
Membership of the Royal Colleges of Physicians of
the UK (MRCP) diploma. The exam is notoriously
difficult to pass and takes a huge amount of
preparation.
Specialty Doctor, Dr Rehan Qureshi, recognised
that regular PACES coaching would help junior
physicians and IMT trainees prepare for this tough
venture. Rehan is a senior clinician and a clinical
tutor, working at Scarborough Hospital as an SAS
doctor in General Medicine and carries a special
interest in medical education.

NOVEMBER/DECEMBER 2021

Rehan explained: “Since my days of PACES, I
know that it is a hard nut to crack and it takes
more to prepare than is actually tested. MRCP
exams are high quality medical exams and
candidates specifically find it difficult to pass
PACES because of its tough passing criteria. This
exam tests seven essential clinical skills which are
mandatory to pass, in addition to securing an
overall pass mark of at least 130 out of a total of
172.
“It is an exam of nerves where candidates express
their clinical skills to the examiners with real
patients or surrogates under time pressure, which
makes it very difficult without a pretty good
amount of training, experience and practice.”

The course takes place on Tuesday afternoons
every month at the Postgraduate Medical
Education centre at Scarborough Hospital and is
divided into history and communication. Various
exam related scenarios are discussed and the
group practice how to approach them as well
as common pitfalls in the exam. Candidates also
have practice sessions and they receive feedback
on their performance.
Rehan added: “We see abundant clinical
examples on our ward rounds and have all the
clinical resources we need to benefit our trainees.
Though individual coaching is carried out from
time to time by senior clinicians and clinical
tutors to benefit juniors, I believe a collaborative,
structured and regularly organised PACES
coaching programme will greatly benefit our
IMT trainees and will significantly enhance their
chances of passing their membership exam.
“I am grateful for the encouragement and
support of Dr Olympio D’Souza who is
enthusiastically engaged in internal medicine
training and PACES. Thank you also to the staff
in the Postgraduate Medical Education PGME
centre for the logistic support. My vision is for
Scarborough Hospital and the Trust to become
one of the leading MRCP PACES exam centres in
future.”
Rehan is also seeking peer participation and
support to enhance the quality of the programme
delivery on site. Anyone who is interested in
supporting Rehan to deliver the course and
trainees and non trainee physicians from the Trust
interested to attend the sessions can register via
email to rehan.qureshi@york.nhs.uk
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Dealing with trauma
at work
Whether it is simple online advice, one to one
wellbeing conversations with line managers,
support from the psychological wellbeing service
and Occupational Health, or outside resources such
as charities or the Humber and Vale wellbeing hub –
there are hundreds of ways people can get support
when they need it.
Sandra Quinn, RAFT Leader

Whether it is simple online advice, one
to one wellbeing conversations with line
managers, support from the psychological
wellbeing service and Occupational Health,
or outside resources such as charities or the
Humber and Vale wellbeing hub – there are
hundreds of ways people can get support
when they need it.
Pre COVID one of the most immediate ways
to support staff when they faced difficult
or traumatic events at work were the TiPi
and RAFT processes, often used on wards
and clinical areas. With levels of stress and
trauma rising and now affecting staff on
an everyday basis, TiPi and RAFT are being
relaunched to open it up to more staff.

“Pre COVID a TiPi would often follow
incidents such as a prolonged cardiac arrest,
an unexpected death, a never event, a
safeguarding case, a paediatric trauma or
staff experiencing verbal abuse at work.
Within the shift it can maximise support for
staff involved and address any immediate
concerns and it can make all the difference.
RAFT can help staff access appropriate
support if necessary when they have been
affected by a trauma.
“With stress levels being so high for many
people, it doesn’t have to be an extreme
situation to cause trauma. It could just be a
horrendous shift, or personal circumstances
that make it more difficult to cope with
a challenging work situation. Immediate
support is really important and reaching
out to people at the right time can prevent
something more serious farther down the
line.”

TiPi, Time in Post Incident, is a structured
‘medical’ or ‘hot’ brief following an event
or incident which colleagues may have
found challenging, distressing or traumatic.
RAFT, Risk Assessment Following Trauma, is
a peer-led process that can help to identify
whether someone could be struggling after
an incident at work and to help them access
suitable support if necessary.

Ruth Dixon, Consultant Psychologist,
explained: “TiPi and RAFT is a way of
‘checking in’ on staff when they most
need it. It is entirely optional and voluntary,
providing an additional source of structured,
safe, confidential, peer support and
signposting and can be considered as part
of a holistic wellbeing service.

Sandra Quinn, RAFT Lead, said: “We have
seen people’s resilience being affected by
the constant pressure the NHS is under, and
situations that they once may have taken
in their stride is now having a much more
adverse effect on individuals.

“Human brains have evolved to spot threat
and respond quickly. This is an emergency
response that reacts quickly releasing
adrenaline and helping us to fight or run
away. Unfortunately, this wonderful survival
system will be triggered not only when
we are in danger but when we believe

ourselves to be under immediate threat. It
can be activated by all sorts of situations or
events.
“It can sometimes be hard to tell if we need
extra help. Most people manage well with
their own support network of family, friends
and colleagues, but there are occasions
when too many things come all at once
and talking to someone else might be of
help. This could be one of the occasions you
might benefit from TiPi and RAFT.”
If you think you would benefit from a TiPi or
RAFT session speak to your line manager or
text or call Sandra Quinn, RAFT Lead, direct
on 7712383.
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More and more staff are taking advantage
of the wellbeing resources on offer after
almost two years of the most challenging
time ever for those working in the NHS.
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On the road to net
zero carbon with
Green Plan

As COP 26 has raised the profile on climate change, Staff Matters
takes a look at the continuing progress made in the Trust to become
a more sustainable organisation.
During the last year the Trust has been working with the York
Teaching Hospital Facilities Management (YTHFM) team on an
ambitious Green Plan and the next steps to delivering a Net Zero
Carbon NHS.
Jane Money, Head of Sustainability, explained: “Our plans are wideranging and diverse, including seeking funding for more energy
efficient heating for our hospitals, greener transport options,
looking at reducing single use items and re-using the Trust’s
furniture and materials.”

NOVEMBER/DECEMBER 2021

Plans for reducing energy use in the Trust’s largest hospitals is
to make them more energy efficient, switching to lower carbon
heating systems and installing solar panels. Since April 2020, all the
electricity bought for the Trust is on a renewable energy tariff.
Jane said: “Funding applications have been made for York
and Bridlington hospitals for renewable energy. At York, if the
application is successful, a twenty year old boiler at the end of its
life will be removed and replaced with a smaller boiler and a heat
pump will be installed at the south end of the hospital. Additional
insulation will be installed to the fabric of some of the buildings
near the south entrance, together with draught proofing and
improved insulation to pipework.
“At Bridlington Hospital funding has the potential to make the site
an exemplar hospital achieving close to zero carbon emissions by
replacing a twenty year old boiler with an air source heat pump.
High efficiency motors will be installed together with improved
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Plans for reducing energy use in
the Trust’s largest hospitals is to
make them more energy efficient,
switching to lower carbon heating
systems and installing solar panels.
Since April 2020, all the electricity
bought for the Trust is on a
renewable energy tariff.

pipework insulation. In addition, solar panels will be provided at
Bridlington Hospital to generate electricity.”
The Trust will find out in January if the grant applications have been
successful and whether work will be start in 2022.
Jane continued: “At York Hospital we were successful in obtaining
fully funded sub-meters with new software to help improve the
management and control of heat and power throughout the
hospital. This allows us to see how much energy different parts of
York Hospital are using.”
The focus on sustainability spreads right across the Trust and
includes Malton and St Monica’s hospitals where new, much more
efficient boilers were installed reducing the carbon emissions from
gas use.
At Malton Hospital there was a 37 percent reduction in gas use,
saving 76 tonnes of carbon emissions per annum and an 18 percent
reduction at St Monica’s Hospital saving a further six tonnes of
carbon emissions per annum.
Jane added: “With regards to transport we have also introduced
e-scooters and e-bikes at York Hospital and have started a review of
facilities at our main hospitals to support active travel for our staff
and visitors.
“The latest figures showed 160 rides started and 171 ended at the
hospital site on the e-scooters and e-bikes combined. The hospital is
linked to a sustainable city-wide transport network that is affordable
and convenient for a lot of York-based staff. More network bays will
soon be added so keep an eye out for free ride offers for staff in the
future!”
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RECYCLING, EFFICIENCY
AND SINGLE USE

TRAVEL
• Buses - discussions have been held to improve access to hospitals
by public transport. At Scarborough service changes have
included a new service 10 that serves Scarborough Hospital

• Material and furniture re-use portal ‘Warp-It’ was introduced
saving an estimated £6,600, 3800kg of CO2e emissions and
1100kg of waste saved from disposal by March 2021

• A review is underway of fleet and business travel to increase
journeys to zero emission through the use of electric vehicles and
other healthier travel choices

• Work is ongoing to audit purchasing, storage and procedures
with medical gases and to reduce single use items

• Virtual meetings and appointments have reduced the need for
travel, with 25 percent of outpatient appointments being nonface to face between March 2020 and February 2021 compared
with less than 2 percent in the February 2020

What can
you do at
work to help
us on the
journey to
net zero?

• Reduction in the use of desflurane anaesthetic gas (18 times
greater global warming potential than sevoflurane)
• Better management procedures introduced to ensure walking
aids and other patient equipment gets returned and re-used

AT WORK
• Reduce your energy use by switching off any lights and equipment when it is not being used
• Avoid unnecessary car journeys and meet online instead, use active travel or public transport
• Specify equipment or services where possible that use the least energy, produces least waste and uses
the least amount of transport
If you would like any more information or have ideas on other things the Trust could change, please
contact the Sustainability Team - Jane Money, Dan Braidley or Tom Hearfield.

SCBU team celebrates
premature babies
World Prematurity Day is a global movement to raise awareness of
premature birth and the impact it can have on families.
It’s close to the heart of our dedicated teams who work on the
Trust’s Special Care Baby Units (SCBU) and this year they celebrated
by asking parents to post pictures of their babies, past and present
on their Facebook page.
The babies currently on the unit were given a hat and a little candle
with a purple flame, as purple is the colour for the day. The teams
put up balloons and served purple themed cakes and chocolates to
staff and parents.
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Bernie Wood, Neonatal Outreach Sister, said: “We want to
acknowledge the 15 million babies that are born preterm each
year worldwide. It is a day to celebrate all the tiny humans that we
have had the privilege to care for over the years and their families.
We also remember the little babies who visited fleetingly but were
unable to stay.
“By celebrating this special day, we are sending out a message of
hope and gratitude to all parents of preterm babies, to our powerful
and supportive global network of parent organisations and the
many committed healthcare professionals who work within the
new-born intensive care unit environment.”
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Values Ambassadors
to lead the way
Since launching the new Trust values earlier
this year, many teams and departments
have been working to embed the values
into their working environment.
Values ambassadors are being appointed
to act as a role model for the organisation’s
values and behaviours and to identify and
share opportunities where the values can be
incorporated into existing practices.
Gail Dunning, Head of Organisational
Development, said: “The role of the values
ambassador is to encourage colleagues
to celebrate, identify and share areas of
success and good practice. They will also
support the delivery of action plans in
their own areas. It’s a great way to get
involved and our team is always on hand
to help people to develop as a values
ambassador.”

The ODIL team are also looking for people
for two more roles - values sponsor
and lead values ambassador. The values
sponsors will support the organisation
in its ambition to have all staff as values
ambassadors and also identify lead values
ambassadors who will act as catalysts for
this cultural change.
Recently the ODIL team worked with the
lead and values ambassadors, initially in a
development session, where they explored
what the values mean and how they can
be lived out in real life. This session is
then followed up in ‘values circles’ where

they monitor how the values are being
embedded, the progress that is being made,
and what the next actions are.
Representatives from the Trust’s Finance
Directorate recently participated in an ODIL
training session on what it means to be a
values ambassador.
Andy Bertram, Director of Finance, said:
“We explored the Trust’s values, what they
mean to us, what they don’t mean and how
practically we could make sure we fully and
consistently integrate the values into our
everyday work. It’s tougher than ever at the
moment working in a healthcare setting and
arguably that makes it even more important
that we live and breathe the Trust’s values.
After all, the Trust’s values are actually the
values asked for by our own staff.”
Anyone who is interested in becoming a
values ambassador, values sponsor or lead
values ambassador should email should
email odil.request@york.nhs.uk

“It’s tougher than ever at the moment
working in a healthcare setting and arguably
that makes it even more important that we
live and breathe the Trust’s values. After
all, the Trust’s values are actually the values
asked for by our own staff.”
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Claire Brookes, Research Practitioner, has
recently become a values ambassador:
“It something I am very interested and
passionate about. As a research team we
want to continue to promote the good
practice we recognise on a daily basis. With
the help of ODIL we were able to identify
and demonstrate the changes we have
already made as a department in such a
short time. For example we have added
a Trust values question to all interviews,
added the values on our job descriptions
and our email templates.

“Moving forward we want to encourage
further engagement and celebrate examples
of good practice of values and behaviours
on a regular basis by presenting these at
our research staff forums. As a research
ambassador I will be giving regular feedback
to senior management on any ideas or
practices we can incorporate into our daily
practice.”
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Bridlington Hospital
surgical services
buck the trend
Surgery at Bridlington Hospital has bucked the national trend by
continuing despite the pandemic, and is now celebrating their hundredth
patient to have a joint replacement operation and go home the same day.
In 2019 Bridlington became one of the few units in the country able to
provide total hip and knee replacements where selected people can have
the operation and go home the same day. Previously patients would
routinely stay in hospital for several days.
Mark Andrews, Consultant Orthopaedic Surgeon, said: “Even before
COVID there were known to be real advantages to a dedicated
Orthopaedic Centre and the service in Bridlington was modelled on the
very best orthopaedic hospitals in the country. Throughout the pandemic
we have been able to provide surgery for patients across the East Coast
and beyond by COVID testing staff and patients to keep Bridlington a
‘green’ site and the advantages of a very short length of stay in hospital
are now even more obvious.
“We stopped surgery during the first lockdown to release staff but reestablished services as soon as it was possible. This meant working for five
months solid, seven days a week and we were one of only a handful of
NHS sites in the country able to do so. We are very proud to have provided
that service throughout the pandemic.”
Celebrating the team’s success is Lesley Ryan from Filey, the hundredth
person to have a joint replaced and go home the same day. Lesley had a
total hip replacement and cannot praise the team enough: “The whole
experience was brilliant. Everyone on the ward and those in the theatre
and recovery were amazing. I did feel a little bit apprehensive going
home on the same day, but I’m really pleased I chose that option as I felt
supported the whole time. Knowing the staff were going to phone me
and that I could phone them at any time was very reassuring.”
Having had a previous hip replacement where she stayed in overnight,
Lesley was delighted to be at home rather than in hospital. Her recovery
has been so successful she was able to return to the gym three weeks later.

Claire Jackson, Day Surgery Unit Manager, added: “It’s been a real team effort to keep surgery going across two sites. Thanks
to the advice and help from our colleagues across the Trust we have adapted practice, acquired new skills and have formed a
cohesive nurse led team with staff often working across both Bridlington and Scarborough.
“This process relies heavily on other areas within the hospital and we couldn’t manage without the excellent service provided by
the waiting list and pre-assessment teams. Since April this year Lloyd Day Unit at Bridlington alone has treated 377 patients.
“Not only do the day units provide care on the day of surgery, we also ensure a phone call is made to all patients the day prior to
surgery to advise on what they can expect on the day and also a post-operative phone call. This gives the patient an opportunity
to discuss any concerns, issues or worries they may have. Feedback from patients has been amazing including those who were
initially reluctant to travel to Bridlington.”
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100th patient Lesley returns to the gym

Surgical services have expanded to operate on two day units - Lloyd ward
in Bridlington Hospital and Haldane ward in Scarborough Hospital have
been adapted for day surgery. These include a whole range of surgical
procedures including maxillo-facial, gynaecology and urology, and are open
from 7am until 8pm.

STAFFMATTERS

Sixth form
shadowing
project inspires
budding doctors
A project run by the Trust to encourage young people from state schools to apply to
medical school has seen a 40 percent success rate for those pupils who have applied this
year despite the fact that it was run virtually.
The sixth form medicine shadowing programme, funded by the Friends of York Hospitals,
specifically targets state rather than private pupils to encourage students who may not
have the confidence to follow a career in medicine to enter medical school.

NOVEMBER/DECEMBER 2021

Dr Paul Laboi has been behind the scheme from the start, seeing it grow year on year:
“Clearly the pupils have all excelled and I’m delighted for them. I’m grateful to have been
part of this story along with all our staff who helped inspire these young people. The
support from Friends of York Hospitals - particularly Stephanie who has secured the grants
and liaised with the schools - Dr Vijay Jayagopal and HYMS has been invaluable. Fingers
crossed we repeat this success rate year on year!”
Stephanie Neale, Honorary Secretary for the Friends of York Hospitals, said: “The project
is now in its sixth year and has attracted twelve students for the past two years. Everyone
involved gives their time willingly and it gives a clear understanding of the wide range
of skills needed for a career in medicine and of the partnerships that exist in the multidisciplinary team.”
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“I am currently at the University
of Oxford studying biochemistry.
The shadowing project at
York Hospital really helped
me to understand what it was
that initially attracted me to
medicine, and ultimately helped
me to see that biochemistry
was the course for me. Getting
to speak to specialists helped
me to realise that the practical
elements of working as a doctor
were not for me and ultimately
I was more interested in the
research behind it. I think that
the shadowing project was an
amazing opportunity which
also helped my application
to Oxford. I wholeheartedly
recommend it to anyone
curious about medicine even
if you realise medicine isn’t for
you.”
“I acquired a place for medicine
at Imperial College London. The
shadowing project helped me
massively both in my application
and in cementing the idea that
a degree in medicine is what I
want, thanks a lot.”
“I’m currently at Newcastle
beginning my medicine degree.
I just would like to say a big
thank you for the shadowing
project as I would have really
struggled to get in without it!”

STAFFMATTERS

RESEARCH NEWS
Research and Development appoint new Commercial Manager

Marthe Ludtmann, currently a research
development grant officer within the Trust,
will continue to develop the commercial
research portfolio across the Trust and
provide a link between the Trust and
stakeholders. Marthe will work alongside
the Head of Research and Development,
Lydia Harris.

Lydia said: “The department has gone
from strength to strength despite the
recent unprecedented times, displaying an
already innovative and dynamic approach
to recruitment for research studies and
continuing to recruit to target.
“We do however need to branch out
to wider commercial research to enable
the successful delivery and growth from
the pharmaceutical, BioTech and medical
technology industries within the Trust.”

Staff Wellbeing
Bridlington gym
open to all

The gym is now available for health and
care staff across multiple organisations,
including hospital teams, the ambulance
service, community services teams and care
home staff.
Rachel Marson from the Trust’s wellbeing
team said: “The gym was refurbished with
new flooring, gym mats, mirrors, paint and
a sound system and is open 24/7 so it is
available for staff working shift patterns.
It is on the ground floor so it is easy for
people with physical disabilities to access.
“Over 100 staff are registered to use the
gym. Our target is to increase to 200 users
over the next six months.”

Email marthe.ludtmann@york.nhs.uk with
your ideas for commercial research.
Follow the research team on Twitter
@YorkResearch for regular research updates.

A regular section bringing
you the latest news and
developments to support
staff wellbeing

Humber, Coast and Vale Staff Resilience Hub
There is a staff mental health and wellbeing
hub in your local area which can provide
you with the support you need, and help
you feel better. It is open to all health and
social care colleagues.
The hub offer is free of charge. It is separate
and confidential from the organisation
you work in. You can self-refer or refer a
colleague (with their consent).

Investment by Humber, Coast and Vale
Health and Care Partnership in Bridlington
Hospital’s gym has meant more and more
staff can now benefit.

Marthe said: “I am delighted to have been
offered the commercial research manager
role. I am keen to raise our commercial
research profile. Please don’t hesitate
to contact me if you are interested in
commercial research or see the potential
and capacity within your specialty.”

Your local hub can support you with a wide
range of mental health issues impacting
your professional and personal life:
• COVID-related concerns such as long
COVID, anxiety or stress related to factors
caused by the pandemic.
• Work-related concerns such as
redeployment, moral injury, difficult
working conditions.
• Emotional wellbeing and mental health
concerns, including exhaustion,burn out,
trauma, depression, anxiety.

Over the last six months alone, hubs
across the country have been accessed
24,000 times, by clinical and non-clinical
staff members.
Your local hub is the Humber, Coast and
Vale Staff Resilience Hub https://www.
hcvresiliencehub.nhs.uk/

Wellbeing in the
workplace
Looking after our own wellbeing and
supporting the wellbeing of our colleagues
is an essential part of working life. It’s
important you consider your physical,
emotional and practical wellbeing.
Find help when you need it in our new
wellbeing booklet. It’s easy to access – you
can view or download it by scanning the
QR code.
NOVEMBER/DECEMBER
NOVEMBER
2021
2021

A new appointment to the research team
aims to attract more commercial research
studies and income to the Trust.

• Personal circumstances such as
bereavement, relationship issues, lifestyle
changes, underlying health conditions.
The hub can offer you a clinical assessment,
and if needed refer you to local services,
such as therapy or counselling, where you
will get the support you need.
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BRAND NEW challenge
event for 2022!
How do you fancy a climb up Helvellyn with a twist?
Take on the challenge in 2022 and see the spectacular views
of the Lake District as the sun sets in the West.
Starting from Thirlmere, the walk takes you directly to the top
on a stepped route. From Helvellyn, views of the Lake District
are incredible. You will be treated to views of Red Tarn, Striding Edge to Scafell Pike
and stunning views of Thirlmere.
The group will remain at the top to watch the sunset for around 20 minutes before
starting the descent.
For more info or to sign up to this new and exciting event, visit
www.york.nhs.uk/sunset

Thank you to all
our National Elves
Thank you to all staff and departments who have taken part in this year’s
National Elf Service. Departments have held raffles, tombola’s and dressed
up in their finest jumpers.
If your department still has money to hand in, please get in touch and we
will organise to collect it.
Thank you for supporting the National Elf Service and Merry Christmas.

Other challenge events on
offer in 2022
We’ve got the usual exciting calendar of challenge events
coming up in 2022 with the addition of a few newbies
such a family walk up Pen-y-Ghent.
• York 10k
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• Great North Run
• Yorkshire Three Peaks
• Family ‘One Peak’ Walk
Visit www.york.nhs.uk/challenge for more info.

16
YORK AND SCARBOROUGH TEACHING HOSPITALS NHS FOUNDATION TRUST

