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Minutes of the Public Board of Directors meeting held on Wednesday 29 November 2023
in the Boardroom, Trust Headquarters, 2" Floor Admin Block, York Hospital. The meeting
commenced at 9:00am and concluded at 12:20pm.

Members present:

Non-executive Directors

Mr Martin Barkley (Chair)

Mrs Denise McConnell (virtual)
Dr Lorraine Boyd

Dr Stephen Holmberg

Mr Jim Dillon (arrived 9:05am)
Prof. Matt Morgan

Executive Directors

Mr Simon Morritt, Chief Executive

Mr Andrew Bertram, Deputy Chief Executive/Finance Director

Mrs Dawn Parkes, Interim Chief Nurse

Miss Polly McMeekin, Director of Workforce and Organisational Development
Mr James Hawkins, Chief Digital and Information Officer

Dr Karen Stone, Medical Director

Ms Claire Hansen, Chief Operating Officer

Corporate Directors
e Mrs Lucy Brown, Director of Communications
e Ms Melanie Liley, Chief Allied Health Professional

In Attendance:

e Mr Mike Taylor, Associate Director of Corporate Governance

e Miss Cheryl Gaynor, Corporate Governance Manager (Minute taker)

e Dr James Turvill, Clinical Lead for Research (for item 87 23/24 Research and
Development Update)

e Sascha Wells-Munro, Director of Midwifery (for item 91 23/24 Maternity Reports)

Observer:
e Linda Wild, Governor

Mr Barkley reported that he had made the decision to not livestream the meeting, but sent
an MS Teams invite to Governors who would not be able to attend in person.

Mr Barkley welcomed everyone to the meeting and confirmed the meeting was quorate.
He explained some of his key priorities over the coming months and paid tribute to Mark
Chamberlain for his work as Interim Chair of the Trust. These priorities included
introducing one to one meetings with the remaining two members of the Board he had not
yet met, the Governors, senior staff within the Trust; to start to improve governance




arrangements, understand how the Trust was addressing the key issues identified by the
CQC, and how the Board can help ensure the right conditions (both physical and
psychological) exist that enable all staff to give their best.

86 23/24 Apologies for absence
Apologies for absence received from:

e Mrs Lynne Mellor, Non-executive Director
e Mrs Jenny McAleese, Non-executive Director
e Mr Steven Bannister, Managing Director of YTHFM

87 23/24 Declaration of Interests
Item 8: Research and Development Update (Minute 87 23/24) - Mr Barkley declared that
he was a Governor at Leeds Beckett University.

Mr Barkley also declared he was a volunteer and soon to be Trustee of the charity Zarach,
and from 15t January a Trustee for Yorkshire Cancer Research. These declarations were
currently in process through the declarations portal for the Trust.

Item 8: Research and Development Update (Minute 87 23/24) — Prof. Morgan declared his
role as Deputy Dean for Hull York Medical School.

There were no further declarations of interest to note.

88 23/24 Minutes of the meeting held on 27 September 2023
The Board approved the minutes of the meeting held on 27 September 2023 as an
accurate record of the meeting.

89 23/24 Matters arising from the minutes
The Board noted the outstanding actions which were on track or in progress. Of particular
note:

BoD Pub 09 — Miss McMeekin advised that this was in relation to an E-rostering business
case (case 2023-24 56) that was scheduled to be reported to the Executive Committee for
approval at its meeting on 6" December 2023. On that basis it was hoped that this item
will be closed by the next meeting.

Ms Hansen added an action - Diagnostic Capacity and Demand update to be presented to
the Board in the next month — the Board later agreed this would be January.
Action: Ms Hansen

Mr Barkley referred to Minute 67 23/24 (Workforce Race and Disability Equality Standard
(WRES) and (WDES) Acton Plans 2023-2024) in relation to the last paragraph and sought
clarity on what would be actioned. Miss McMeekin clarified that this was in relation to the
disability quality standards in relation to the swift progression of reasonable adjustments
when they were required. She further advised that the Trust has a Reasonable
Adjustments policy, working predominantly with procurement and Digital teams to ensure a
prompter response. Mr Bertram also clarified that his Executive sponsorship of staff
networks was the Enable network which was going to look at managing this particular



workstream. A small resource in the capital programme has been arranged to help
facilitate moving this agenda forwards for the Trust.

90 23/24 Chief Executive’s Update
Mr Morritt presented his report to the Board and highlighted some key areas:

Our Voice, Our Future — The Trust had launched its Culture and Leadership Programme,
Our Voice, Our Future, aiming to develop compassionate leadership and an inclusive
culture. The programme had received positive responses from the campaign to recruit
'‘Change Makers', with 52 individuals recruited due to high application quality and interest
levels. These individuals came from various professions, sites, and seniority levels. The
'Discovery' phase of the programme, which launched on 6 December, was to introduce the
roles and tools available to Change Makers. Over a six-month period, Change Makers
were to gather feedback and suggest improvements to create a compassionate culture.
This long-term program was to be revisited regularly at Board meetings.

Fairness Champions - October saw the Trust raise awareness about speaking up (Speak
Up Month) and recruitment of more Fairness Champions. 24 new champions were
shortlisted from various roles and sites, supporting the Freedom to Speak Up Guardian
and promoting equality, diversity, and human rights.

Refreshing our strategy - In October, a Strategy Development Session was held at the
Community Stadium, attended by the Board, partner organisations, and care groups'
senior leadership teams. The session aimed to review and refresh the current strategy,
revisit vision, mission, and goals, and agree on strategic themes and programs. Feedback
was positive, and updates will be provided as the process progresses.

Collaboration of Acute Providers Update - Three Chief Executives of the three acute
provider organisations in the Humber and North Yorkshire Integrated Care Partnership
have taken the lead SRO (Senior Responsible Officer) role for one of the Collaboration's
key priority areas. Jonathan Lofthouse, Joint Chief Executive for Hull University Teaching
Hospitals NHS Trust and Northern Lincolnshire and Goole NHS Foundation Trust, is the
SRO for elective care, Jonathan Coulter, Chief Executive of Harrogate and District NHS
Foundation Trust, is the SRO for diagnostics, and the leader for cancer was Mr Morritt. Mr
Morritt was to serve as Chair of the Humber and North Yorkshire Cancer Alliance, having
chaired the first Cancer Alliance System Board on 22 November. Mr Morritt added that as
a system all were responsible for the Urgent and Emergency Care Pathway however, the
SRO for this was Amanda Bloor.

Celebration of Achievement Awards - The annual Celebration of Achievement awards
at Scarborough Spa were held in November, recognising the exceptional achievements of
individuals and teams working for the Trust. Hundreds of nominations were received from
colleagues and patients, highlighting the fantastic work happening across the organisation.
Two Chief Executive's awards were given, one to Liz Alinaitwe for her role in leading and
developing a cultural awareness programme and the other to the Nucleus Project Team
for their successful deployment of digital technology in all 39 adult in-patient areas. Mr
Morritt noted his thanks to the Communications Team for organising the event and
congratulated all on their nominations.

Star Award nominations - The monthly Star Awards recognised individuals or teams who
demonstrated the Trust's values of kindness, openness, and excellence. The nominees
were included in the report, and five finalists were selected each month. The high number
of nominations are appreciated by staff. Mr Bertram added his acknowledgement of the



judging panel that commit to this work each month. Mr Barkley stated that he did not envy
the very difficult task of the judging panel given so many outstandingly impressive
citations.

National Medical Director — Dr Stone highlighted to the Board a successful visit from
Professor Stephen Powis, the National Medical Director of NHS England and Professor of
Renal Medicine at University College London.

National Healthcare Support Workers day — Mrs Parkes shared that the Trust held a
successful ceremony to celebrate the National Healthcare Support Workers day on 22
November, with 10 categories.

Trust Priority Report
Nothing further added outside of the relevant sections in the agenda.

Mr Morritt advised that the Trust, along with other Trusts, had submitted an updated
Financial and Operational Plan H2 2023/24 in terms of the Trusts priorities following an
Extraordinary Board meeting on 20 November where the submission was agreed with key
performance metrics:

e The 4 hour system A&E performance as described in the winter plan - Plan now to
achieve 66% in Nov23 and 76.0% in March 24

e The March 2024 cancer 62 day backlog position set out in the 2023/24 operational
plan — 143

e The March 2024 cancer Faster Diagnosis Standard performance set out in the
2023/24 operational plan - 75.1%

Formal feedback was yet to be received and would be shared in due course.

Mr Barkley referred to the Freedom of Information Response times and questioned what
the plans were to improve this. Mr Hawkins described that the team had been increased
however it was reliant on the responses from the wider organisation. Mr Hawkins agreed
to look into this further and review the process to collectively improve.

Action: Mr Hawkins

91 23/24 Trust Priorities Report: Our People
Miss McMeekin updated the Board on the people priorities. Miss McMeekin highlighted

The Trust has completed work on reducing agency dependency and removed all off-
framework agency workers. A regional ICS meeting was to be held with support from NHS
England and the ICB to further reduce agency reliance. Workstreams such as electronic
rostering were progressing, with the Chief Nurse Team's. Winter resilience incentives were
being implemented to increase substantive and bank uptake to further avoid agency
reliance. These initiatives have evolved over time and include a flexible payment (where
substantive staff are required to be moved and is an acknowledgement of the disruption to
them) and the 'allocate on arrival' for bank staff, where they are prepared to be 'benched’
and deployed wherever site coordination places them.

Miss McMeekin also raised the appraisal rate for non-medical staff, she highlighted that
the appraisal window was still open but currently reporting at just over 84% against an
internal target on 90%.



Miss McMeekin highlighted the ongoing vaccination campaign for COVID-19 and flu,
revealing low national uptake compared to pre-pandemic levels. The Trust reported 27.9%
Covid-19 uptake and 30.4% flu uptake. These levels were similar to many other Trusts.
The Trust was working to flex the roving vaccinators as much as possible to provide
further opportunities.

Prof Morgan referred to the graph in relation to the total nursing temporary staff requests
and the unfilled staff requests. There was a sense that the unfilled nursing staff requests
had been completely stuck even though the Trust vacancy rates were dropping. The
report described that the: The indicator for unfilled nursing temporary staffing requests was
showing several points above the mean from Sep 2021 to Sep 2022 but was currently
showing special cause improvement below the mean from Jan 2023. It was consistently
failing the target of 0%, Prof. Morgan questioned the 0% target being realistic. Mrs Parkes
acknowledged that there needed to be reference in the report on nursing associates as
this was data that was not currently retrieved. This linked as all part of the recruitment and
retention workstreams, ensuring that all workforce models relate to what is needed. Prof
Morgan shared his concern that the reporting figures were stuck and then drifting up and
guestioned whether the expectation was that this would begin to improve through cause
and effect. Mrs Parkes further acknowledged bank and agency data around health support
workers and there was further work needed. The Board further discussed the charts and
using statistical process control to identify areas of change and illustrate data trends that
effects where there is a cause that has impacted on the standard deviations which are
measured.

Action: Mrs Parkes

Miss McMeekin also highlighted the reduction in agency uptake impacted by the removal
of Off Framework agencies was likely offsetting some of the gains made by vacancy
reduction. Robust and early rostering will support further reduction on unfilled shifts as
the inhouse temporary staffing team can promote gaps in the roster earlier to drive uptake
on the Bank.

Dr Holmberg questioned the denominator when considering vacancy rates as an increase
in establishment means an increase in vacancies — were only funded posts included. Mis
McMeekin confirmed that the rates included all those positions that were included in the
financial ledger and funded. Mr Bertram clarified that various nursing investments were
already included in the reporting with the exception of the latest Birthrate Plus assessment
and Saving babies' lives: version 3. As soon as a basis for resourcing has been agreed,
this would play into the position.

Mrs Parkes acknowledged that there needed to be further discussion around what data set
is used going forwards. Because the ledger is always behind, reporting on what is
required would be clearer.

92 23/24 Research and Development Update

James Turvill, a Consultant Gastroenterologist and Clinical Lead for Research, presented
the research and development update, in particular reporting on the challenges faced by
the team at the Trust. He highlighted the importance of the Trust's infrastructure in
controlling internal and external factors and shared an example of a successful research
outcome with the Board. The example demonstrated how research that discovered a
better way of diagnosing patients, had reduced costs and created a much better patient
experience. The report highlighted the team's efforts to improve patient care and the need
for a culture of collaboration.


https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.england.nhs.uk%2Flong-read%2Fsaving-babies-lives-version-3%2F&data=05%7C01%7Ccheryl.gaynor1%40nhs.net%7C7112977263d0498d766008dbf71abab2%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638375466396015192%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=emXwtLT3bGvUZWa97OxOJ4Q%2FsiYHKhMbVEfrJItQUfw%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.england.nhs.uk%2Flong-read%2Fsaving-babies-lives-version-3%2F&data=05%7C01%7Ccheryl.gaynor1%40nhs.net%7C7112977263d0498d766008dbf71abab2%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638375466396015192%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=emXwtLT3bGvUZWa97OxOJ4Q%2FsiYHKhMbVEfrJItQUfw%3D&reserved=0

Dr Stone acknowledged the importance of recognising the work of the research team and
the Trust's efforts to incorporate time into consultant job plans. However, staff working to
full capacity made it challenging to engender research and aspirations to be a University
Hospital. Ms Hansen suggested having a conversation outside the Board with James
Turvill, James Hawkins, and herself to discuss potential solutions in particular around the
East Coast strategy and ongoing acute challenges.

Ms Liley stressed the importance of research across all teams, both clinical and non-
clinical, and the continuation of the thread through the Trust strategy. Prof Morgan
suggested a focus on portfolio research delivery within the Trust and the need to establish
connections with established clinical activities. He agreed to share relevant connections
with James and suggested developing a strategy that capitalised on areas where there
was a clear strength within the Trust, such as James, allowing people to flourish and
become research leaders.

Action: Prof Morgan

Dr Holmberg raised the current investments in research and confidence in alignment with
Trust strategies and primary aims. Miss McMeekin reported that the Trust now had fewer
individuals with larger elements of research in their job plans, but challenges remain in
ensuring job plan data accuracy. Mrs Parkes also mentioned opportunities with roles
invested in, such as clinical practitioners, where there was a professional expectation that
part of their role was carrying out research. She suggested exploring these roles further
with James.

Mr Morritt summarised the Research and Development team's ambitious plan for the
organisation, which involved reviewing the strategy and identifying component parts of a
research plan built from the challenges in the report. Mr Barkley stressed the importance
of the need to develop plans to address the challenges identified. James was asked to
work with Miss McMeekin, Dr Stone, and others to create a plan that supports the vision
and addresses some of the challenges, acknowledging that some may take some time to
embed into the organisation.

Action: Miss McMeekin

93 23/24 People and Culture Assurance Committee
Jim Dillon provided an overview of the November meeting of the committee with no items
to escalate to the Board.

There were no challenges or comments raised.

94 23/24 Trust Priorities Report: Quality and Safety

Mrs Parkes highlighted that the C.difficile performance remained poor overall with the
Trust being over trajectory by 19 cases to the end of October. An increased incidence of
C.difficile was noted for Cherry and Chestnut wards where there had been 12 cases (7 on
Cherry and 5 on Chestnut) since 1 August 2023. A C.difficile summit was to be held on the
Scarborough site on 13 November with all key stakeholders to provide a supportive review
of the situation, agree an improvement plan and weekly monitoring of the agreed actions.
This methodology was to be used as a blueprint for other wards that were getting higher
incidents for C.difficile. Work had been carried out with estate to improve the work
environment but it remained challenging but there was a feel of moving forward.



Further improvement work was around MSSA bacteraemia as this remained over
trajectory by 11 cases to the end of October. The Staphylococcus aureus bacteraemia
reduction working group continued to drive initiatives to improve cannula management.

There continued to be a focus on C.difficile and MSSA strategies that were being
refreshed through the Infection, Prevention and Control Strategic Group, chaired by Mrs
Parkes and reported into Quality Committee.

Dr Holmberg described that IPC had been a reoccurring focus for the Quality & Safety
Assurance Committee and in recent months there was much more assurance. Mrs Parkes
added that assessment of some of the root causes of IPC issues had been a failure to fully
train some staff. This was being rectified and improvements were likely to be evident as a
result.

Mr Barkley questioned whether Ward Managers were being engaged with the ambition to
achieve discharges by 5:00 o'clock. Ms Hansen advised that there was a workstream
supported by the Chief Nurse and team with ward managers and matrons, to understand
the risk sharing from and mitigation point of view, the need to refer so that there are not
patients waiting in ED to be able to be admitted to wards. In terms of discharge, numbers
are tracked in relation to the number of before midday and before 5:00 o'clock and
acknowledged that was something that needed to be shared with ward managers. Ms
Hansen went on to advise on the engagement with the ward managers in understanding
reasons behind the processes. Discussions with pharmacy had been conducted to
improve prescription support, a time shift in the day for pharmacy availability was needed,
which Chief Pharmacist was examining. In summary there had been some work with the
ward managers, but there was still more to do and that needed to link across with their
engagement with the consultants making the decisions regarding earlier discharge during
the patients stay. Ms Liley added that there had been a visual increase in the utilisation of
the discharge lounge as a notable change in the movement and patient flow.

Mrs Parkes highlighted the performance in relation to complaints. She advised that she
had commissioned Deputy Chief Nurse, Tara Filby to review the complaints process and
will feedback as this progressed.

Action: Mrs Parkes

The Board noted the report.

95 23/24 CQC Compliance Update Report

Mrs Parkes presented the report and updated on progress with delivery of actions within

the Trust CQC Improvement Plan overseen through the fortnightly Journey to Excellence
meeting, chaired by Mr Morritt. There were robust governance arrangements around the
actions. Dr Holmberg shared the Quality and Safety Assurance Committee’s assurance

around the governance arrangements and the process for extension.

Mrs Parkes reported that currently there was one action that was off track and that was in
maternity around infection prevention and control and the training of the maternity staff. A
one month extension had been agreed for this action. Mrs Parkes went on to highlight the
mental health section 31, this was nearing completion of the mental health risk
assessment that was required for the Scarborough site ED. This will result in discussions
with the CQC around the requirements for them to be comfortable to close that section.

Mrs Parkes reported that the Trust received three CQC cases in October 2023, one of
which was related to patient safety concerns in the waiting room and ED at York. She



assured the Board that actions were in place to ensure patient safety. She invited CQC to
visit ED departments to assess the impact of the actions and the effectiveness of
engagement and management of concerts and action plans.

Mrs Parkes further advised that the CQC were implementing a new inspection regime

anticipated to be fully rolled out and applicable nationwide by March 2024. A presentation

will be delivered to the Board in due course, to understand the impact for the Trust.
Action: Mrs Parkes

96 23/24 Maternity Reports

Maternity and Neonatal Quality and Safety Update

Sascha Wells-Munro, Care Group Director of Midwifery prepared and presented the
report.

We had a successful engagement event last week with over 90 staff involved to help
articulate the single maternity improvement plan, aligning this with the National Maternity
and neonatal 3 year plan. Now have 4 workstreams of improvement to enable to meet the
requirements of regulators and the national agenda. Now collating all of the feedback and
have some quick wins from this so there can see some tangible actions. The event is
mentioned in the report and further maternity assurance reports will then then clearly
articulate the improvements that have been defined.

Mrs Parkes described that the Journey to Excellence included a workstream on maternity,
which included seven individual workstreams and actions for completion. This was a
challenging task to see the direction of travel, but a great start. The call for change will be
seen through the Board and governance arrangements, aiming for a more focused
improvement. Dr Holmberg described from a Quality and Safety Assurance perspective
that this was a clear mechanism in addressing gaps.

Mr Barkley referred to the ‘Fresh Eyes’ audit detailed in the report and requested clarity on
whether the figures included were positive or negative. The hourly completion of ‘Fresh
Eyes’ was a requirement of the Saving Babies Lives Care Bundle v3, Element 4: Effective
fetal monitoring in labour. Sascha clarified that the figures were not a desired position as
the ask was 100% across the board however, further discussions were underway to review
the target, although NICE recommend hourly, the Trust is able to determine itself.
Understanding that this was truly about assessing the clinical picture, Sascha confirmed a
move to every two hours for a CTG. She went on to clarify that every CTG will be
reviewed hourly by the clinician but reviewed by an additional clinician every two hours.

Mr Barkley questioned the statistics on overdue inductions and caesarean sections and
this was not clear in the maternity dashboard. Sascha confirmed that this data was not yet
included and work was underway in establishing whether or not this could be pulled from
Badgernet (the electronic patient record). It was recognised that this data was to be
included as a national metric requirement such as planned caesarean sections that had
been delayed more than 24 hours and any delay in induction of labour by 24 hours.
Sascha confirmed that this would be included in the next maternity dashboard for the
Board. Mr Barkley also referenced the on-going progress with the theatre demand and
capacity review to support development of a business case to expand theatre capacity to
meet the increasing need and demand for planned C-sections. He shared his concern
that this needed a timescale as a significant issue. Mrs Parkes agreed to email the Board
with the response in terms of a deadline.

Action: Mrs Parkes



Dr Holmberg noted that the Quality and Safety Assurance Committee had raised issues
around state works on washrooms and requested an update. Sascha confirmed that this
had progressed, there was a clear plan of works now and toilets were being replaced over
the coming weeks and staff would consequently have their changing rooms returned.

The Board noted the report.

CQC Maternity Section 21 Update
The Board noted and approved the November 2023 monthly submission to the CQC
which provided assurance on progress and impact on outcomes October 2023

97 23/24 Guardian of Safe Working Hours Q2 Report

Dr Stone presented the report and emphasised the role of the guardian in ensuring that
they hear when Junior Doctors have got issues, in particular around their working
conditions and ability to get their study. It was important to demonstrate that there was the
ability to be able to raise their concerns in a way that was visible and then outcomes to be
evident when something has happened as a result.

Prof Morgan raised the issues around emergency rest facilities for tired junior doctors, and
guestioned whether this a contractual requirement. Dr Stone confirmed that this was
contractual and the issue related only to the York Hospital site due to the lack of rest
facilities available. To meet contractual obligations the Trust had sought rest facilities from
a local hotel although had encountered access issues prior to 12 noon which Miss
McMeekin advised had since been resolved.

Post meeting note: Miss McMeekin corrected the statement that the issue had been
resolved and shared with the Board that the Trust was approaching a local university to
explore their facilities for a solution.

Action: Miss McMeekin

The Board noted the report.

98 23/24 Q1 Mortality and Learning from Deaths Report
Dr Stone presented the report and noted there were no additions or highlights to the
Board.

Prof Morgan referred to the Thematic review of all SICRs reviewed and the Senior review,
linking to the TPR report where Senior Review to be completed at 23:59 (special cause
concern was previously shown with a run below the mean from Apr 2022 to Oct 2022) was
reported. He questioned whether this was part of the same issue and a cultural issue
around timeliness of senior reviews. Dr Stone clarified that these were reported differently
but it was not completely understood whether they were related and agreed to look into
this further.

Action: Dr Stone

Prof Morgan also raised the language used in the report and the perception it can give
when reading externally. This view was also shared by Dr Boyd, in particular around the
‘no harm’ in the context of learning from deaths and for the benefit of the public
understanding that this means that death would have been a likely outcome regardless of
what happened. Dr Stone agreed to review the use of that phrase.

Action: Dr Stone



99 23/24 Quality and Safety Assurance Committee
Dr Holmberg provided an update from the Committee’s November meeting. He shared the
committee’s concerns around the Trust working outside of its comfort zone in terms of
waiting times on emergency and elective care and the harm that this could bring to the
patients. In response, the Trust had planned a number of enhanced clinical reviews for
patients on long waiting lists, to look at harms but also to provide as much information as
possible for assurance with regard to the care of patients. For example, being retained in
A&E for longer than should be and that their care had not suffered as a result of being
treated perhaps in a non-conventional area. Dr Holmberg also shared the committee’s
discussions on understanding the burden and challenge around diagnostic services and
while a further focus on this was welcomed, the Committee was looking for assurance that
all such initiatives are targeted to reduce patient harm as much as possible. Ms Hansen
confirmed that there was a Waiting List Harms Task and finish Group established with a
proposal for a process of identifying and monitoring patients on those waiting lists in the
process of development, to be presented to Ms Hansen and to the Quality Committee.
Action: Ms Hansen

Mrs Parkes added that the Committee had agreed the terms of reference for the Quality
Committee, Patients Safety and Clinical Effectiveness Sub Committee and the Patient
Experience Sub Committee, which were an important step in the Trusts quality
governance improvement.

The Board noted the report and agreed in principle to support the Quality
Committee (as the renamed Quality & Safety Assurance Committee) to implement
the new terms of reference with formalities to be addressed at the next available
Board meeting in January 2024.

100 23/24  Trust Priorities Report: Elective Recovery and Acute Flow
Elective Update
Ms Hansen reported that there had been ongoing management of high-level acute activity
around discharge which was impacting on some of the elective work. Surgery had not
been cancelled but it had impacted on some work being undertaken such as clinicians
being called away from SPA and admin sessions to support the senior discharge elements
that were required on OPEL 4. Ms Hanson also raised the theatre staffing, retention and
sickness rates in theatre were an issue that were being addressed. The industrial action
of junior doctors and senior clinicians had impacted on availability of some of the theatres.
The Board requested the Digital, Performance and Finance Assurance Committee
receives a detailed briefing around the issues in relation to theatre staffing and
mitigations to address.

Action: Mr Dillon/Ms Hansen

Ms Hansen advised that the Trust and as an ICB, had moved into the Tier 1 regime for
both the elective and cancer. Consequently, this brought fortnightly ICB and regional
performance meetings around where the Trust was with its trajectories, participating along
with other ICB Trusts.

Ms Hansen positively reported that the CPD (core patient database software system) now
had the ability for clinicians to be able to identify when there is no cancer directly with the
patient at the time of their appointment. This saved on productivity and time from an
admin perspective in tracking patients and some of the delays.



There was also an electronic platform for patients, to act as guidance for ‘keeping fit for
surgery’ and being able to get patients as fit as possible before their surgery. Further
developed support for patients was around PIDMAS (patient initiated mutual aid system).
This was to allow patients, if they've been waiting and want to change provider, the ability
to contact the Trust and say that they would like to be seen and treated at another
provider. This was launched in cohorts with the first in those who had been waiting over
40 weeks. However, the ability to offer alternative locations have been challenging
because of lack of capacity and as a consequence, the next cohort has been postponed.

It was highlighted that additional endoscopy sessions that were mobilised resulting in an
additional 18 sessions a week which was reducing some of the long waiting times that
were impacting on both RTT and cancer. Work was ongoing with Care Groups to take a
look at scheduling elective theatres, outpatients and diagnostics to create more capacity
into cancer priority, which would consequently impact on elective waiting times.

Mr Bertram shared with the Board as part of the financial plan work, work that had been
undertaken with Care Groups to ensure that the Trust was not insourcing or outsourcing
work that would increase the Trusts financial deficit. There could be two or three instances
where this might be challenged. Discussions with providers are ongoing, and there are two
options: renegotiating rates or discussing productivity improvements to increase
throughput. If these issues cannot be resolved, the Board may need to discuss the action
to take. Ms Hansen added that the discussion around performance also focused on
understanding the threshold between high-cost specialties and low-cost specialties, the
margin difference, and its impact on waiting time quality. A balance of risk and finance
approach taken, considering the impact on the decision to proceed or not.

Urgent and Emergency Care

In October, the Trust experienced the highest number of patients through the ED in the
previous two years, causing intense pressure on staff. Several workstreams were ongoing,
with some action and mitigations detailed in the report. A rapid improvement program was
introduced, which was collated through listening events with ED staff, focusing on their
personal wellbeing and frustrations. This led to right sizing work on wards, reviewing at
ward-sided specialities, and ensuring the right areas and locations for the site. This should
enable an improvement in outliers and reduce the number of reviews undertaken later in
the day to enable earlier discharge.

Too many patients were in the ED York for too long whilst waiting to be admitted to a bed.
The medicine care group had agreed to a number of changes including frailty and
preventing admission. The medicine group will be writing a model of care proposal, which
will significantly impact both the patients' journey and the 12-hour performance because
patients would be heading to the right place of for their onward care.

Mr Barkley questioned the outcome of the Multi-Agency Discharge Event (MaDE) that took
place in November with all partners to facilitate prompt discharge of patients and identify
key themes to be addressed to improve timely discharge for patients. Ms Hansen advised
that it was not the desired outcome and further engagement was needed. Further events
were to be scheduled throughout winter, where importance of attendance was clear and
understood by relevant local authority social services.

101 23/24 Emergency Preparedness Resilience and Response (EPRR) Core
Standards — Amendment to Compliance Grading

Ms Hansen presented the report. She described that a lot of the themes were around
process and minor policy adjustments. The ambition for doing some testing next year was



a huge undertaking and therefore support had been sought from the ICB and region to be
able to do that next year.

Prof Morgan highlighted a disparity between the action plan requiring a 24 month period to
complete and the compliance certificate stating that full compliance was to be achieved
within 12 months. Ms Hansen agreed that this discrepancy was an issue and agreed to
revise the report and resubmit back to the Board if necessary.

Mr Barkley questioned how the Board were to receive assurance on progressing of the
action plan and it was agreed that this would be received quarterly.
Action: Ms Hansen/Mr Taylor

Post meeting note: NHS England had agreed that the hard reset and a revised
assurance grading of non-compliant had rendered the 12 month time period as
unachievable. As a result, a new compliance certificate was provided that had removed
any mention of a time period in which to complete the action plan.

As aresult of the revised assurance grading of non-compliant and a new
compliance certificate, the Board:
e approved the revised assurance rating of “Non-Compliant” with the NHS
England EPRR Core Standards
e Endorsed the revised EPRR Action Plan.

102 23/24  Digital, Performance and Finance Assurance Committee

Mrs McConnell reported on the November meeting of the Committee. Mrs McConnell
highlighted that the committee had focussed on two key areas in performance and finance.
Of particular note was the 2,341 lost bed days due to criteria to reside which was 28%
compared to a target of 10% and the implications of that around ambulance waiting times
and ED.

The Board acknowledged that this was Mrs McConnell’s last meeting of the Board held in
public following her resignation at the end of December and thanked her for her valued
contribution to the Board during her tenure as Non-executive Director and for undertaking
the role of Chair of the Committee in the absence of Mrs Mellor.

103 23/24  Finance Update

The Board noted an adjusted deficit of £31.0m against a planned deficit of £13.3m for the
period to October 2023. The deficit had further deteriorated against plan, with an adverse
variance of £17.7m compared to £15.7m in month 6. Mr Bertram described that the work
on the recovery plan with care groups showed some slowing down of the rate of
deterioration. He further described that in November, £800m was released into the NHS to
cover strike costs and a further £300m release had been made to reset elective recovery
fund baseline targets for organisations. In total, £1.1billion worth of funding was made
available nationally. The Board held an extraordinary meeting on 20 November, and
confirmation was received that all adjustments were anticipated to be incorporated into the
Trust's month 8 position. This included £2.5m to cover strike costs and a further £2.5m
ERF adjustment, making a £5m gross improvement in terms of the elective recovery
target. The latest iteration of the Trust's financial recovery plan, with the delivery of the
corporate efficiency programme, suggests an adverse variance of £12 million by the end of
the financial year. The ICB was releasing a further £4.5m to the Trust, taking the Trust to
£7.5m adrift of plan as described at the extraordinary Board meeting. The Trust was



working with the ICB to take action to seek to recover the position as safely as possible
and as described in the report (page 189 and 190).

Mr Bertram informed the Board of the approval given at the August Board of Directors
meeting for an emergency cash application due to the Trust's trading deficit. This was
confirmed for November, ensuring no cash issues to report this month. The national team
was working with the Trust to determine the necessary emergency cash support levels for
December, which would be impacted by the release of additional resources as described.

Mr Barkley questioned the timescales for comparing the WTE pre-covid to the current
position. Mr Bertram advised that it was anticipated the workforce analysis to assess VFM
(Value for money) would be completed by the end of November with only 18 VFM'’s yet to
be completed. The VFM evidence was to be summarised through the Digital,
Performance and Finance Assurance Committee and then expected to be able to confirm
at the December Board meeting that the work had been completed.

104 23/24  Premises Assurance Model (PAM)

Penny Gilyard, Director of Resources for York and Scarborough Facilities Management
stated that the NHS Premises Assurance Model (NHS PAM) is an annual statutory report
for NHS England covering various non-clinical support disciplines. The report provides a
summary of the process and details the results of a self-assessment exercise submitted in
September.

Penny further advised that the PAM had 8 indicators and highlighted the area for
improvement notes in relation to Helipads meeting CAP1264 standards for helicopters
landing areas at hospitals, would continue to be non-compliant as this related to volume of
flights therefore more suited to a heliport.

Penny acknowledged the need for future plan improvements and shared the internal audit
team's support in reviewing the process. The PAM should be integrated with the risk
register and backlog maintenance priority program.

Mr Hawkins questioned the annual reporting and whether there was trending information
available and any benchmarking against other Trusts. Penny shared that benchmarking
was a possibility and the trend data was available but had not been used as a model. This
was something to take forward along with tighter governance reporting and monitoring
through the EPAM meeting.

Mrs Parkes highlighted her concern in relation to cleaning standards and understanding
what should be delivered against what was actually being delivered and the consequences
around this.

Mr Barkley inquired about the arrangements for peer review work, and Penny informed
that a Peer Review Committee would be introduced to collaborate with other Trusts and
ICB colleagues to share best practices.

The Board shared that the report didn’t provide assurance in particular around quality
checks and for this to be considered in future PAM reports.

The Board retrospectively approved the NHS PAM but acknowledged that the self-
assessment outcomes provided limited assurance.



105 23/24  Time and Date of next meeting
The next meeting if the Board of Directors held in public will be on 31 January 2024.



Action Ref. Date of Meeting Minute Number |Title Action (from Minute) Executive Lead/Owner Notes / comments Due Date Status
Reference (Section under which the item was discussed)
BoD Pub 05 21 March 2023 7123/24 People & Culture Assurance Committee Escalation Report |Board to review and discuss the current ‘paperlight strategy’ and lead the |Trust Chair Escalation from Digital, Performance & Finance Assurance Feb-24 Amber
way on e.g. the process, system, culture change needed for adoption of a Committee to Board of Directors27.09.23 update - Mr Taylor, Mr
paperlight strategy across the Trust. Morritt and Mrs Brown, along with himself, pick up the action
offline and report back to a future Board with a view and reflect on
the right approach. Looking at February for a follow-up session with
the Board which would include paper light as a topic of discussion.
BoD Pub 06 29 March 2023 165 22/23 Chief Executive’s Update Associate Director of Corporate Governance to arrange a further TPR Associate Director of Corporate Governance & CDIO MT - Update 06.06.23 chasing up with James Hawkins and Nikki Feb-24 Green
session for the Board. Slater
27.09.23 update - Mr Hawkins advised that the work continued to
evolve around the Trust Priorities Report with a variety of metrics
being built in or required to be built in. It was agreed that this would
be picked up with the new Chair and see what the specific need will
be. It was acknowledged that remained important to have a
conversation around the Board on the expectations around this
reporting.
22.11.23 - A 'Making Data Count' Board session is currently beign
scheduled with NHS England.
BoD Pub 09 24 May 2023 27 23/24 TPR: Our People - People & Culture Assurance Committee |Priority discussion for Board on agile and flexible working Director of Workforce and Organisational Development Action 09 - Priority Discussion on agile and flexible working and Nov-23
Report Action 10 workforce planning and resource management for e-
Workforce planning and resource management in relation to an effective e-| rostering - merged
rostering facility and consideration given to the acquisition and 06.12.23 - Action closed at Executive Committee
implementation of suitable e-rostering system. An outcome report to 29.11.23 - Miss McMeekin advised that this was in relation to an E-
return to the Board. rostering business case (case 2023-24 56) that was scheduled to be
reported to the Executive Committee for approval at its meeting on
6th December 2023. On that basis it was hoped that this item will
be closed by the next meeting.
BoD Pub 18 26 July 2023 54 23/24 Quality and Safety Assurance Committee The Board requested that a report or presentation of the diagnostic review |Chief Operating Officer Board to receive a diagnostic review outcome report. Jan-24 Green
is submitted to a future Board meeting following the deep dive exercise
already planned.
BoD Pub 20 29 November 2023 8923/24 Matters arising Diagnostic Capacity and Demand update to be presented to Board Chief Operating Officer Jan-24 Green
BoD Pub 21 29 November 2023 9023/24 Chief Executive's Update - TPR Freedom of Information Response Times Chief Digital Information Officer To review the process and collectively improve response times. Jan-24 Green
BoD Pub 22 29 November 2023 9123/24 Trust Priorities Report: Our People Vacancy rates: unfilled nurse temporary staffing Director of Workforce and Organisational Development Nursing associates to be referenced in the report as this was data Jan-24 Green
that was not currently retrieved.
BoD Pub 23 29 November 2023 9223/24 Research and Development Update Share relevant connections with established clinical activities to support |Director of Workforce and Organisational Development Feb-24 Green
portfolio research delivery
BoD Pub 24 29 November 2023 94 23/24 Trust Priorities Report: Quality and Safety Review the complaints process and feedback to the Board as this Chief Nurse Jan-24 Green
progresses
BoD Pub 25 29 November 2023 95 23/24 CQC Compliance Update Report CQC new inspection regime - Presentation to be delivered to the board to |Chief Nurse Jan-24 Green
understand the impact on the Trust
BoD Pub 27 29 November 2023 97 23/24 Guardian of Safe Working Hours Q2 Report Update on approach to local university to explore facilities for a solution to [Director of Workforce and Organisational Development Rachael Snelgrove in Medical Education is taking forward. Jan-24 Green
emergency rest facilities issue for tired junior doctors
BoD Pub 28 29 November 2023 98 23/24 Q1 Mortality and Learning from Deaths Report Prof Morgan referred to the Thematic review of all SICRs reviewed and the [Medical Director Jan-24 Green
Senior review, linking to the TPR report where Senior Review to be
completed at 23:59 (special cause concern was previously shown with a
run below the mean from Apr 2022 to Oct 2022) was reported. He
questioned whether this was part of the same issue and a cultural issue
around timeliness of senior review. Dr Stone clarified that these were
reported differently but it was not completely understood whether they
were related and agreed to look into this further.
BoD Pub 29 29 November 2023 98 23/24 Q1 Mortality and Learning from Deaths Report Review of the language used in the report (particularly 'no harm') Medical Director Jan-24 Green
BoD Pub 30 29 November 2023 99 23/24 Quality and Safety Assurance Committee Waiting List Harms Task and finish Group proposal for a process of Chief Operating Officer Jan-24 Green
identifying and monitoring patients on waiting lists to be presented to Ms
Hansen and to the Quality Committee.
BoD Pub 31 29 November 2023 100 23/24 Trust Priorities Report: Elective Recovery and Acute Flow |[The theatre staffing, retention and sickness rates in theatre were an issue |Chief Operating Officer & Mr Dillon Delegated to Digital, Performance and Finance Assurance Feb-24 Green
Elective Update that were being addressed. The Board requested the Digital, Performance Committee
and Finance Assurance Committee receives a detailed briefing around the
issues in relation to theatre staffing and mitigations to address.
BoD Pub 32 29 November 2023 101 23/24 Emergency Preparedness Resilience and Response (EPRR) |Quarterly update on progress of EPRR action plan to Board Chief Operating Officer/Associate Director of Corporate Mar-24 Green
Core Standards — Amendment to Compliance Grading Governance
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Chief Executive’s Report

1. Winter pressures

As we are now well into the new year it is impossible to ignore the increased activity within
our emergency departments, both with the usual winter pressures that always come at this
time of year, and the longest period of industrial action in NHS history.

Combined, this makes for an exceptionally demanding time for both our Trust and the
wider NHS.

It is a credit to everyone involved that we have worked to minimise the impact of industrial
action as much as possible through careful planning, making sure rotas are covered and
through colleagues stepping up to do all they can to lessen the impact of the strike.

We also introduced some changes to our processes for managing flow within the hospitals
and to help us share the risks presented by ED overcrowding and ambulance delays.
Whilst we know that some staff have found this challenging, we did see some
improvements in ambulance handover times and length of time spent in the emergency
departments, and we went into the Christmas holiday period in a somewhat stronger
position than in previous years.

| don’t underestimate how challenging all of this has been, and | want to formally note my
thanks on behalf of the Board to all of our staff for their continued efforts.

2. Developments in the Integrated Model for Urgent Care

As Board colleagues will be aware, our Trust will become the Prime Provider for a new
model of Integrated Urgent Care from April 2024. This will include the urgent treatment
centres in Scarborough, York, Malton and Selby, as well as primary care out of hours
services.

Following a competitive tender process, we are delighted to confirm that Nimbuscare has
been selected as a partner to work with the Trust to deliver a new integrated care model of
primary care out of hours services for York, Selby, Malton, Scarborough, and Whitby from
April 2024.

Nimbuscare is an at-scale provider of services based in the community, and has
previously been a key partner in a number of projects.

A number of joint workshops are being held for staff with an interest in urgent care from
our Trust and from primary care to help further develop the new model and to further
strengthen partnership working.

Patients and clinicians will continue to access services in the same way, however it is our

view that joining up care leads to improved outcomes for people and through this new
partnership our aim is to create better services based on local need.
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3. Our Voice, Our Future

Our work with our Change Makers as part of our Culture and Leadership Programme, Our
Voice, Our Future, is continuing at pace.

| met with the whole group at their welcome session in December, alongside some of my
director colleagues. We were all struck by the overwhelming sense of optimism and
energy to make a difference shown by the group, and | am confident that they will start to
make an impact as they begin the ‘discovery phase’ of the programme.

The group has subsequently met for a further training session earlier this month. The
purpose of these sessions is to prepare the Change Makers with the tools and techniques
that will equip them to start collecting feedback to discover what it is like to work in our
Trust, and how we can make things better. They will be gathering this information in a
range of ways from as many staff as possible, including interviews with Board members,
so we can look forward to those discussions.

Change Makers will gather feedback over a six-month period and we will be receiving
regular updates as a Board as this work progresses.

4. Support and development for line managers

Our new line manager toolkit has just launched and is being promoted throughout the
organisation.

Being a line manager can be hugely challenging, and the impact that line managers have
on team culture and individual employee experience cannot be underestimated.

To support our managers we have developed a toolkit which contains some quick and
easy support documents, videos, flowcharts, FAQs and other resources.

This is an excellent new tool that follows an employee’s journey from entering the
organisation and includes all the things you need to do to recruit and support a new
starter, right through to retaining colleagues through development or supporting them
when the time comes and they move on.

In the next few months we will also be rolling out training for all of our existing and new line
managers. This training will provide a consistent approach for equipping line managers at
every level with the skills to ensure our workforce have the best possible experience
working with us.

5. Planning guidance update

Normal practice in the NHS has been that the planning guidance is released around
Christmas time for the next financial year, with Q4 being a key period for the Trust and the
ICB engaging in all aspects of financial, operational and workforce planning with a view to
agreeing with NHS England and the ICB plans for the coming financial year.

This year, whilst some limited aspects of the guidance have been made available the full
guidance is yet to be released. Latest information suggests that the full guidance will be
released at the end of January/beginning of February, including confirmation of targets
and financial allocations. The process is likely to run through to the end of April/beginning
of May for final submissions.
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From a Trust and ICB perspective work is well underway with the preparation of these
plans, as even without the detailed allocations we can prepare service cost details, activity
planning and workforce assessments.

6. City of York’s Council Plan published

Towards the end of 2023 City of York Council published its plan for 2023-2027, titled ‘One
city, for all’. Before Christmas | attended the City Leaders engagement event where the
plan was shared and discussions took place about how, as partner organisations, we can
support the delivery of the plan going forward.

The plan recognises that for many the experience of living in York is different depending on
where you live, and sets out the Council’s priorities for the next four years with a focus on
helping everyone, wherever they live in the city, to have happier and healthier lives.

You can read the full plan online here: www.york.gov.uk/CouncilPlan

7. Star Award nominations

Our monthly Star Awards are an opportunity for patients or colleagues to recognise
individuals or teams who have made a difference by demonstrating the Trust's values of
kindness, openness and excellence through their actions.

December 2023 and January 2024’s nominees are in Appendix 1.

Date: 31 January 2024
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AWARD
Rhoda Brigancia, York Nominated by
Staff Nurse, Dawn Andrew Battye,
Finch, Endoscopy patient
Technician, Liz
MacDonald,

Nursing Associate,
Yvonne Wadeson,
Staff Nurse, and
Eve Graham, Staff
Nurse

I was sent for a colonoscopy following routine bowel screening and the staff
who looked after me on Friday were exceptional. Eve took the time to explain
the diagnosis clearly and | was very impressed with her care. | would like to
nominate the team for a Star award. Whilst | am sure they would be the first to
say they were ‘doing their job’, it stood out for me that they did it with care and
kindness.

Andy Ainsworth, Scarborough Nominated by Lisa
Senior Biomedical Mead, colleague
Scientist

Whilst Andy is always hard working and truly committed to Microbiology and
our patients and users, over the last few weeks Andy has gone above and
beyond, working tirelessly to get our new blood culture analysers up and
running in Scarborough urgently. Andy has worked to resolve several new IT
issues so that we could get our new analysers up and running in a timely
manner. Thank you, Andy, you truly are a star.
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AWARD
Shu-Yao Too, Scarborough Nominated by Lisa
Biomedical Mead, colleague

Scientist

Whilst Tooie is always hard working and truly committed to supporting and
helping his colleagues, over the last few weeks Tooie has gone above and
beyond, working tirelessly to get help Microbiology to get our new blood
culture analysers up and running in Scarborough urgently. Tooie has worked
to resolve several new IT issues with us so that we could get our new
analysers up and running in a timely manner. Thank you, Tooie, you truly are
a star.

Samantha Acland-  York Nominated by Lisa
Mattinson, Chief Mead, colleague
Biomedical

Scientist

Sam is our Chief Biomedical Scientist based in Hull Microbiology (SHYPS).
Over the weekend she received a message from one of her colleagues saying
“Leadership is not about being the best. Leadership is about making everyone
else better” and that this is how they feel about her. They wanted to say that
they thought she should know that she is doing a great job. Congratulations
Sam, you are doing a great job and we appreciate you.

Scarborough Scarborough Nominated by
Microbiology Susan North,
colleague

Andy and his team have been so supportive to Our Sample reception team in
Scarborough. They have been a tremendous support in helping train our
MLA's as their department has moved over to York and we are transporting
samples over to York, as well as with running blood cultures. We all have no
knowledge in microbiology, they have been so patient with us all. We couldn't
have done this transition so smoothly without them. They are an amazing
team and an honour to work with.
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AWARD
Adele Metcalfe, Scarborough Nominated by
Principal Natalie Barker-
Sonographer Dunwell,
colleague

On the 2 November, Adele was contacted while on her annual leave and
kindly attended Labour Ward to confirm a fetal loss. This | believe, without any
further information or details, is enough to demonstrate the lengths Adele went
to ensure the patient received the best possible care at a time which is
extremely heart-breaking and upsetting.

By going above and beyond, Adele provided the patient and the Maternity
team with the vital information they required to facilitate on going care for the
bereaved family. Thank you, Adele.
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AWARD
Katie Cameron- York Nominated by
Clarke, Staff Nurse Nicky Kerslake,
colleague

Katie has recently been involved in a couple of instances where patients have
become unwell or had an incident in our department and her response to
these situations has been outstanding. The first incident was a patient who fell
upon entering the consultation room, sustaining a head injury. Katie's swift
response to the situation, co-ordinating the team and ensuring the patient was
safely helped from the floor using the hoverjack was exceptional. She
remained calm throughout, reassuring the patient and ensuring that the team
worked together for the best outcome in a stressful situation. She then went
on to provide aftercare to the patient, advocating for them by raising concerns
and ensuring that medical assistance was sought appropriately.

The second incident was during a patient appointment, Katie took the patient
to check their visual acuity and upon being in the room with the patient,
noticed a change to their speech. She was swift to realise that something
didn't quite feel right and immediately asked the patients relative if this speech
difference was usual. From here, Katie realised that the patient was
potentially suffering from a stroke and immediately alerted the medical
emergency team, who were in the department within a minute or so. The
stroke nurses were alerted and confirmed that Katie's suspicions were correct.
The patient then went on for further medical intervention. Once again, this
highlighted Katie's ability to respond quickly and calmly to a medical situation
which has a hugely positive impact on the patient receiving excellent quality
and timely care. Well done Katie for showing your commitment to patient care
and showing your ability to lead the team through stressful situations with a
real patient focus.

Jamie Collins, York Nominated by
Medical Secretary colleague

Jamie is a very kind caring and very approachable individual. He is always
happy to help, is excellent at his job, is very knowledgeable, and will always go
that extra mile to help others. He is certainly in the right job and displays all
the Trust’s values in whatever he does. He is a great asset to the team.
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AWARD
Sarah Olley, Scarborough Nominated by
Speech and colleague
Language
Therapist

Sarah joined the team early this year and has thrown herself into the role,
quickly making herself indispensable. She is friendly, hard-working, always
has a smile on her face, and brings fresh ideas to conversations. She has
organised events within the team, such as an SLT bake off, that have really
contributed to team building.

Sarah can often be found helping lost patients and visitors around the hospital,
and really demonstrates Trust’s values in all she does. She is always the first
to volunteer to cover bank shifts, travel across sites to see patients, support
new staff, and do a bit of office organisation when needed.

Sarah has shown such enthusiasm for the profession that she is leaving us in
the new year to study her masters in Speech and Language Therapy, and
while she will be sadly missed, we know she will make a fantastic therapist.

Sam Andrew and Scarborough Nominated by
Elaine Walters, Danniella Rowell,
Administrative colleague
Assistants

Sam and Elaine have been the only admin team in Dietetics for a while. They
cover York and Scarborough, and they always help the department whenever
needed. They prioritise their work based on what the patient needs, and work
throughout the department across medical, surgical and paediatrics. Their
workload can be quite challenging at times, but they manage it very
professionally. They are always polite and professional, and are a great part
of the team, working extra hours to ensure the patients receive the necessary
care.

Sam and Elaine demonstrate the Trust’s values by caring about what they do;
respecting each other, other staff, patients, and family members; and always
taking on any feedback. They are helpful to everyone they encounter, and |
believe they deserve a star award in recognition of the work they do every day.



r, S

AWARD

Lloyd Ward Team Bridlington Nominated by
Jenny
Bracegirdle,
patient

| want to thank all the staff on the Lloyd Ward at Bridlington Hospital for their
outstanding kindness, professionalism, and care when | attended today for a
surgical procedure. | was greeted on arrival by name and was welcomed to a
clean and calm ward. All the nurses smiled and introduced themselves,
making me feel more at ease.

The whole team were so attentive, both to me and to other patients. They
never rushed us and always asked if we had any further questions. If they did
not know the answer to a question, they always would go and find it out.
Special thanks to Steph, Marteena and Ann on the ward who show excellence
in their work and kindness to all their patients. You made a nervous
experience a great one and I'm so thankful to you all.

Andre Fernandes, York Nominated by
Doctor JessicalLings,
colleague

This doctor goes above and beyond for everyone, from patients to admin staff
and other doctors. He is always positive, supportive, willing to help cover
shifts, and happy to support others through difficult situations.
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AWARD
Charlotte Wild, Scarborough Nominated by
Outpatients colleague (1) and
Administrator colleague (2)

(1) Charlotte goes above and beyond for patients, staff, members of the
public and her colleagues. Nothing is too much hassle for her. She
demonstrates every aspect of the Trust’s values. She is an amazing
person and | have seen how dedicated she is to her job. She has
stayed later than she needs to just to help a patient. Her caring nature
and loyalty are truly an inspiration.

(2) Charlotte is one of the kindest people around, she will go out of her
way to help patients and even stay late if needed. She truly
demonstrates all the Trust policies. Her kindness to everyone is
amazing and she is a real asset. | have witnessed how she helps
patients and colleagues of all ages and backgrounds. Her caring
nature calms patients and puts them at ease.

Felicity Joy-Rose, York Nominated by
Phlebotomist Charlene Ellis,
relative

Felicity was amazing with my daughter. Felicity explained everything so my 5-
year-old would know what is happening and was so calm and patient with her.
It made such a difference and calmed my daughter, turning what could have
been a very negative experience into one that she has come away happy
from.

Christopher Miles,  Scarborough Nominated by
Porter Julie Gallagher,
Sister

| would like to nominate Chris for his outstanding performance and
professionalism. Nothing is too much for Chris and he displays all the Trust
values. He goes above and beyond to help patients and staff. His presence
makes everyone smile.
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AWARD
Nerys Pickup, Scarborough Nominated by
Healthcare Faye
Assistant Goldsbrough,
relative

Nerys is an absolute superstar. When my dad was taken into hospital on 19
November 2023, she was amazing at making myself and my dad feel at ease.
She kept us informed and was more than just polite with her outstanding
bedside manner. We ended up having many chats together, and it felt like |
had a friend looking after not only my dad, but my own mental health and
anxieties.

Nerys always went the extra mile, and she took the time to get to know me and
always offered support. For example, we talked about some sensitive issues
in my life, this led to her finding and providing me with websites and contact
numbers for sources which could provide me with additional help. She took a
genuine interest in not only my dad but my wellbeing too, such as when my
dad later got transferred to York hospital, she stayed with me for eight hours
and kept us laughing and hydrated, while providing the most exceptional care |
have ever witnessed. | could not be more grateful to have had her looking
after my dad and she is a huge credit to Scarborough Hospital.

Nerys is an amazing person, and, while | hope my dad is never rushed into
hospital again, if he was, | would genuinely look for her to say thank you again.
I wish her all the best in her future in Scarborough Hospital and hope the Trust
knows that they have a one-of-a-kind diamond working there. Thank you,
Nerys, for everything.
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AWARD
Ophthalmic York Nominated by
Imaging Team colleague

| am nominating the Ophthalmic Imaging Team for a star award because of
their compassionate, kind, and friendly attitude towards the patients. Each
member of this team uses patience and kindness to capture the most accurate
images which provides consultants and doctors with clear, concise scans and
photos of the eye, assisting them to make an accurate diagnosis. Each team
member will go the extra mile for patients, from obtaining food or blankets,
making drinks and waiting for transport to talking to patients who are alone,
easing any worries and fears that they may have and escorting patients who
have had eye drops resulting in blurred and unfocused vision. They look after
patients coming into the department with a fantastic duty of care. Well Done.

Gary Hardcastle, York Nominated by
Deputy Head of Nicky Slater,
Intelligence and colleague

Insight, Michael
Graham, Lead
Reporting Analyst,
and Massimo Fiori,
Head of
Information
Services and
Patient Access

Michael, Gary and Massimo have worked with the COO and Deputy COO to
develop a fully automated Operational Dashboard which will present a real
time view of key metrics, providing an overview of the state of the hospitals. In
addition, the dashboard calculates and displays the latest OPEL score,
following national rules. Using new technology, the dashboard has also been
made available on mobile devices to allow for the metrics to be monitored
whilst not sat at a laptop, allowing action to be taken as needed. Key metrics
are then automatically forwarded to the regional team for national monitoring,
reporting and discussion of any required actions.
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AWARD
Edward Hewitt, York Nominated by
Medical Stephen Palmer,
Engineering colleague

Technician

Ed is always friendly and helpful to all that need it, going out of his way to
ensure a good service for everyone.

Ed has been re-equipping the new pendants with the medical monitoring in
HDU and the member of staff he was assisting by doing this said: “We
potentially had some issues with mounting brackets. Ed was extremely helpful
with a solution to sort this out with the Draeger Medical contact and a fall-back
plan in case Draeger couldn’t deliver within the timeframe for re-occupying
HDU. | would just like to pass on my gratitude for Ed’s helpful and
professional help with HDU.”

Abbie Boden, Scarborough Nominated by
Midwife Rosie Pease,
colleague

I would like to nominate Abbie for a star award for her drive to improve staff
morale on our unit. Abbie is setting up a "shout out" board for the ward to
recognise staff and give our team the little boost it needs. Abbie's kindness is
displayed daily and she is a pleasure to work alongside.

Anna Robinson, Scarborough Nominated by
Midwife Rosie Pease,
colleague

| would like to nominate Anna for a star award for her patience and dedication.
Anna was appointed a new role and she has been patient and understanding
with the numerous delays. Anna is a midwife that displays our Trust values on
every shift with her attitude, empathy, and professionalism.
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AWARD
Anna Watt, York Nominated by
Consultant Emma Lee,
Geriatrician colleague

Dr Watt is the silver trauma lead for the hospital, as well as being the lead
consultant on Ward 39 for patients who have sustained a hip fracture. Dr Watt
started in the Trust around two years ago, and since then the mortality figures
for patients with a hip fracture have dropped from being significantly higher
than national average to now being lower than national average. Whilst Dr
Watt may not be solely responsible for our survival rates, she strives to ensure
patients meet best practice standards and encourages others to do the same.
She is approachable, inclusive, and professional, and the standard of care she
gives to her patients is inspirational.

Dr Watt also consistently aims to raise the profile for silver trauma and, despite
already having a huge caseload on Ward 39, she has recently started a
weekly MDT meeting on Ward 15 to support the management of older, frailer
patients. This has already had a positive effect on patient health and
wellbeing and has received excellent feedback from the ward team.

Dr Watt is also raising awareness for the need of a fracture liaison service
within the Trust. This is a service that has been needed for years but has not
had the enthusiasm and drive to get off the ground, until now. The service
improvements that Dr Watt is supporting and leading go above and beyond
what is expected of her role. The reason she does this is because she cares
so much about her patients and wants to help in whatever way she can. The
passion she has also motivates others to do the same. Everyone needs a
consultant like Dr Watt on their team.
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AWARD
Darren Ford, Scarborough Nominated by
Superintendent Gemma Arnall,
Radiographer colleague

An oncology patient presented to ED requiring an urgent CT TAP to assist with
decision making. The patient suffered terribly with anxiety and the thought of
going through the CT Scanner was beginning to exacerbate this. Our Acute
Oncology Team went round to CT Department to ask how we could best
manage his anxiety.

Darren was amazing, he went down to ED to introduce himself to the patient
and then talked the patient calmly through the procedure. Immediately after
recognising the patient had adequate fluid prep on board, he transferred the
patient round to the CT Department. Darren found a common interest to
distract the patient and constantly reassured the patient through the scan. It
was lovely to see someone recognise how distressed the patient was and
appreciate how important it was to obtain the scan today.

Darren really epitomised the Trust’s values. He really should be recognised
for going above and beyond in delivering high standard of care. The patient
really appreciated Darren's efforts as he made them feel so safe.

Claire Welford, York Nominated by
Midwife colleague

Claire has designed and implemented a live daily worklist for the maternity
triage team. This enables us to log all the admissions and discharges digitally,
replacing the old paper copy. By making this a live online document, it allows
all staff to access the form and update it, instead of having to leave the
working area to go to the reception and complete the paper form.

This has improved communication and workflow within the unit. It is simple
and easy to use, and the positive impact it has had is immeasurable. It also
means the labour ward can easily view our acuity to help manage the unit as a
whole.
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AWARD
Daniel Howarth, York Nominated by
Endoscopy Sarah
Technician Summersall-Frith,
patient

| had an endoscopy today. It was a little worse than | predicted, and | didn't
cope very well. All the staff were brilliant, but Dan went the extra mile. He
was kind and reassuring. He did all he could to make me feel better at a time
when | was feeling very scared and embarrassed. I'm sure this is just what
Dan does every day, but | want him to know the positive impact his care and
support had on me today. Thank you.

Helen Murray, Scarborough Nominated by
Senior Rota Sharon Miles,
Coordinator, colleague
Neezla Wilcox,

Medical

Deployment

Officer, and Ollala
Tojo Souto, Senior
Medical
Deployment Officer

During recent months, the rota team have worked incredible hard with the
paediatric management team to build up good relationships and offer support
to management to establish strong junior rotas. The rota team are extremely
proactive, anticipate problems and work hard to find solutions.

They have also built great relationships with numerous junior doctors to ensure
that when we have gaps in the rotas, we have plenty of competent doctors
who are always willing to help. They are an incredibly kind and friendly team,
who never fail to give us their time whenever we need their support.
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AWARD

Aspen Ward Team  Scarborough Nominated by Jo
Blades, colleague

Aspen Ward provided care for a gentleman with a learning disability and
schizophrenia who was admitted on their ward for 18 weeks. During his stay
they provided a whole range of reasonable adjustments and support to meet
his needs. This included 1:1 support, redesigning his side room, providing
activities, communicating in a way that the patient understood, and supporting
him in having a knee replacement in Bridlington before returning to their ward.

The patient, at times, could be challenging in his presentation, but this was
never a problem to the ward who constantly adapted to meet his needs. The
patient did not always show routine signs of infection or changes to his health,
but this was observed and identified by the ward staff and addressed quickly.

The ward also provided a high level of support for the patient's mum who
visited him each day, helping her to cope with her son's admission and health
needs. Thank you for being such an incredible team and for all you provided
to ensure his hospital admission was patient centred.

Deborah Harsley, York Nominated by
Medical Secretary Onome, patient

I'd like to nominate Debbie for this award because she made the weeks before
my procedure so stress free. | had been on the waiting list for a while, but the
moment Debbie became involved, everything was better explained and
expedited. It was also lovely to meet Debbie and place the face to the voice.
Debbie, I'm super grateful. You deserve this recognition.
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AWARD
Sue Salt, Palliative  Scarborough Nominated by
Care Co-ordinator Lucy Davis,
colleague

Sue Salt, our dedicated Palliative Care co-ordinator deserves utmost
recognition for exceptional commitment to ensuring the wellbeing of patients
beyond our immediate care. Sue went above and beyond extending her
compassionate efforts into the community to secure essential care for
individuals not under our direct supervision. Her unwavering dedication and
proactive approach have undoubtedly made a profound impact on the lives of
those in need, reflecting the true spirit of excellence in palliative care.

Not only does she go above and beyond to secure essential care for patients,
but Sue also plays a pivotal role in keeping our team motivated and organised
using her kind and caring nature.

Kate Walker, York Nominated by
Medical Secretary, Sharmayne
Sindhumol Repetto-Lee,
Abraham, Staff colleague
Nurse, and

Kathleen

Sanjongco, Staff

Nurse

| would like to nominate Kate Walker, Sindhumol Abraham and Kathleen
Sanjongco for a star award. They are our lens team and work so hard to make
sure the lens we need are in stock, including ordering special lens when
needed by the surgeon. Ordering the lens is not an easy job and takes a lot of
their time. We are all grateful for what they do.
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AWARD
Jennifer Henley, York Nominated by
Theatre Sharmayne
Practitioner Repetto-Lee,
colleague

Jenny joined our team from main theatre and has been a ray of sunshine. She
has worked so hard as a scrub nurse to pick up different procedures when the
team was short staffed. She is a well-loved member of staff and has worked
at York Hospital for over 20 years. This star award is to say thank you for
choosing to be part of our team.

Grace Bull, Scarborough Nominated by

Discharge Liaison Samantha

Nurse Soulsby,
colleague

There was a patient on Aspen ward with learning difficulties had been in
hospital for over 150 days. On the day of discharge, the two regular staff
nurses were off with an unforeseen sickness, so the ward was covered by two
nurses who were less familiar with it.

Grace who was familiar with the patient, attended the ward to support the
discharge and demonstrated excellent skills by facilitating a safe and complex
discharge. However, the ambulance was delayed, and the patient was
becoming increasingly distressed. Grace stayed on the ward to reassure the
patient and his Mum, by holding the patient’s hand and explaining what was
happening.

Grace went above and beyond her job role. She showed compassion and
kindness, not just to the patient and his mum, but also to her colleagues in
what was a crucial time for the patient.
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AWARD
Jo Gales-Todd, York Nominated by
Urology Specialist Sarah Hillery,
Nurse colleague

Jo is working on national guidelines regarding the systemic side effects of
BCG when given as part of bladder cancer treatment. This piece of work is
being created in response to clinical findings around the country which have
affected patient outcomes. Jo presented the team's progress on the project as
well as articulating an excellent presentation about 'BCG-osis' at the recent
BAUN (British Association of Urological Nurses) Conference at Liverpool ACC.
Jo should be recognised for her commitment to improving care for patients and
contributing to the academic literature around this subject.

Amanda Smith, York Nominated by
Catering Operative Christine Foster,
colleague

Mandy embodies the Trust values every day. She has a staff, public & patient
facing role, providing excellent service (particularly as a Barista) to all these
individuals as they visit Ellerby's. Mandy is always cheerful and has a down-
to-earth approachability that makes it a joy to meet with her. | have
experienced and observed this many times first hand even in really busy
times. Nothing is too much trouble for Mandy, from complicated coffee orders
to kindly directing patients and relatives to where what they need is.

I want to nominate Mandy because she is providing excellence, displaying
kindness, and being open and approachable every day. When she asks,
"How are you today?", she is genuinely interested and is an important touch
point for many of the staff she serves daily. She knows many by name and
remembers what their chosen beverage is, which makes each person feel a bit
special in that moment and leave with a smile. Mandy is a York Hospital
treasure, and she deserves recognition for that.
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AWARD
Jennie Landers and Community Nominated by
Laura Gregson, Harriet Rossol,
Speech and colleague
Language
Therapists

Jennie and Laura rolled out a large project for referrals coming into the
Paediatric Speech and Language Therapy (SLT) service as part of the
Paediatric SLT transformation project. They both showed excellent
collaborative leadership, engaging the team across Scarborough, Whitby,
Ryedale, York, and Selby by listening, responding, reassuring, and being
visible to the teams throughout the roll out. They have also ensured they have
been open to feedback and proactive in incorporating suggestions. Despite
there being numerous uncertainties and challenges, including understanding
project limitations, prioritisation of competing demands and working with tight
deadlines they were able to show a clear understanding of vision and
objectives and capacity to overcome personal worries to move the project
forward.

Jennie and Laura both demonstrated an unwavering commitment, flexibility,
and resilience to overcome barriers and difficulties from the start of trailing as
a pilot project to the full team roll out. Thank you both for all of your hard work
and for going above and beyond with this project.

Aleykutty John, York Nominated by

Staff Nurse Francis
Agbemenya,
colleague

Aleykutty has exceptional skill and knowledge in patient care and passes her
skills and experience onto newly recruited nurses. She is hardworking,
dedication and very kind to both patient and colleagues. | have had the
opportunity to work with this individual and | have learnt so much from her.
She is patient, approachable and always willing to give a helping hand.
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AWARD
Hannah Foster- York Nominated by
Rain, FY1 Francis
Agbemenya,
colleague

Hannah is very kind, patient, and one of the best FY1s I've had the experience
of working with. She is prompt to address outstanding worries and goes the
extra length to address concerns about patient who are not under her care as
much as possible. She is dedicated and a true star. She maintains good
composure under stressful working situation and is approachable.

Molly Reeve, Scarborough Nominated by
Speech and Tasmin Wade,
Language colleague
Therapist

Molly joined the team in August as a newly qualified therapist and immediately
threw herself into learning all aspects of the role. She shows enthusiasm and
passion for the profession, cares about each patient she sees, and is quickly
becoming an invaluable asset to the team.

She recently attended a routine home visit alone, where it became apparent
that the patient was unexpectedly unwell and needed urgent medical attention.
She responded calmly and professionally, explained her concerns to the
patient, and called an ambulance. She stayed with the patient whilst awaiting
the ambulance and showed a great deal of care to him and his wife
throughout. This was a tough situation for someone new to their role and
Molly's professionalism throughout was outstanding.
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AWARD
Zoe Copper, Bridlington Nominated by
Radiographer Nicola Maycock,
colleague

Zoe looked after a patient that came to Nuclear Medicine in an ambulance.
She gave him his injection and he had a three hour wait for his scan. He had
been sent from his care home with no food or drink and had complex dietary
needs.

Zoe went above and beyond to make sure that he had something to eat and
drink while he was waiting. She made him a cup of tea straight away, liaised
with the canteen and then went to get some yoghurts and jelly so that he
would have something while he waited. While he was waiting, she made sure
he was comfortable and when he left he was very grateful. Zoe made what
would have been a hard time for him much more pleasant.

Jemma Gurden, York Nominated by
Staff Nurse Jennifer Turner,
colleague

A neutropenic patient arrived in ED and urgently required blood tests from a
Hickmann line which we couldn’t do in ED. | contacted Ward 31 and asked
them if they could spare a staff nurse to come to ED and take the bloods. The
Ward Sister, Rose, arranged for Jemma Gurden to attend and take the bloods
which were crucial in getting the patient screened for sepsis. Thank you,
Jemma, for taking the time to come to ED to do this, it was so incredibly
helpful.
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AWARD
Work Based Scarborough Nominated by
Learning Team Sarah Freer,
colleague

At the request of the Interim Chief Nurse, Dawn Parkes, the team were asked
to redesign the induction programme for Healthcare Support Workers who are
new to the Trust, which was currently two weeks of classroom-based teaching
and practical skills in a non-clinical environment. The redesign needed to be
completed at pace with a target for launch in October. The brief was to open a
Healthcare Academy in an environment that would promote inclusion, develop
teamwork, and ensure the new recruits were confident and competent to
provide the fundamentals of care for patients in practice.

The team rose to the challenge and found the perfect location for the Academy
and ensured they sourced the equipment to make it into a clinical skills facility
that replicated a ward environment. They rewrote the training package and
engaged with specialist teams to maximise the theoretical and practical
information for the new recruits. They worked tirelessly with enabling services
to improve the onboarding process to ensure that from day one of the
Academy all recruits could access Learning Hub. This may sound extremely
simple, but to do this the team had to work closely with recruitment, HR,
Payroll, IT and the Learning Hub team — all before the new recruits started in
post. Placements were incorporated into the four-week Academy and buddies
on each ward/area were trained by the WBL team to provide pastoral support
to the new recruits in practice.

There is so much more that could be written about what the team had to do to
operationalise the Health Care Academy - they really do deserve the
recognition for their hard work. The Academy opened on the 30 October and
28 new recruits graduated on the 23 November with flying colours, all
completing the Care Certificate and placement hours. The Academy will now
run every month and will continue to expand and grow over the months.
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AWARD
Wendy Purvis, Community Nominated by
Administrative Barbara Gurney,
Assistant colleague

Wendy has been our Admin for several years. She is an amazing lady, kind,
and always patient when the team are always asking her question after
guestion. She works hard in her role, is the "oracle of nearly everything” and
is a lovely person to boot. | sometimes think we forget that the Trust is not all
about clinical staff - we could not function without support staff and
administrators.

| am also nominating her for being an amazing artist and clearly missing her
calling. She has just had some of her fabulous work published as part of the
culture club gallery. I think there should be more space in community settings
for art and | think we should have Wendy's own little gallery.

Yasaman Salari, York Nominated by
FYl Janet Bell, relative

Yasaman was calm, caring, patiently held my daughter’s hand whilst she cried
and until she calmed down, was softly spoken and was very good at explaining
what she was going to do and why, step-by-step. Her bedside manner was
impeccable. She recognised that my daughter was stressed and frightened,
and she was gentle, she took time, she radiated compassion. Please
recognise and reward Yasaman. You need more like her on your wards.
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AWARD
Prabhsimran York Nominated by
Singh, Hepatology Kate Nixon,
Research Fellow colleague

| am nominating Dr Singh on behalf of my grateful colleagues in the Pharmacy
Department at York Hospital. Dr Singh is often the weekend discharge
registrar at York. This involves going round all the wards reviewing patients
ready for discharge (with a therapy team & DLO), sorting out remaining
problems, writing the discharge letters, and ordering the medication via eDNs.
He works very collaboratively and communicates effectively with our skeleton
weekend pharmacy team.

Dr Singh’s accuracy is excellent, and he is to be commended for his
commitment to giving the remote pharmacy team the best indication he can as
to what medicines need to be supplied. He is a team player each weekend,
and we think his impact must have a very positive effect on patient flow
throughout the hospital when he’s fulfilling this important weekend role.

Zoe Lupton, Deputy Scarborough Nominated by
Team Leader Lindsay Truscott,
colleague

We ask our patients to provide feedback on their experience in theatre and
PACU. For the months of October and November, Zoe was mentioned by
several patients and described as kind, caring, comforting, helpful, and good at
taking the time to explain everything. Zoe is a positive role model for the
PACU team.
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Safeguarding & Scarborough Nominated by
Complex Needs Nicola Cowley,
Team colleague

The Safeguarding and Complex Needs Team have, throughout 2023,
remained resilient and committed to safeguarding patients and staff. Day-to-
day, they routinely manage highly sensitive and emotive contact requiring a
calm, empathic and professional approach to both staff within the Trust and
external partners.

The resilience required to handle the tragedy and horror of what they hear and
respond to daily should not be underestimated. Yet they do this without
complaint and a passion to make people safe. They constantly strive to
improve the service and truly inspire me. | am privileged to manage such an
amazing team. Finally, their support of each other knows no bounds, going the
extra mile to ensure each other’s wellbeing. | am incredibly proud of them and
every day they are outstanding.

Bethel Omeife, York Nominated by
Staff Nurse Lindsay Truscott,
colleague

We ask our patients to provide feedback on their experience in theatre and
PACU. Bethel is mentioned consistently in patient feedback responses and
described as kind, caring, delightful, sweet, attentive, and efficient in her role
of helping patients to manage their pain. One patient really appreciated her
colourful hair and beautiful smile stating, “It made my day”.

Jonny Armstrong,  York Nominated by
Healthcare Daisy Lamb,
Assistant colleague

Jonny is such a lovely person to work with, he always has a smile, and nothing
is ever too much for him. He has consistently been such a gentleman towards
everybody. He is compassionate and so kind towards all our patients and
staff. He is an absolute pleasure to work with and has made such a difference
on the Ward! He always puts a smile on everyone’s face. Thank you, Jonny.
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AWARD
Roberto Fanti and Community Nominated by
Michelle Stroud, Alex Cowman,
Occupational colleague

Health Advisors

Roberto and Michelle were asked to stand-up a test and trace system for a
potential swine flu outbreak, at extremely short notice, and with very limited
resources. We were the only team in the country that had to do this, working
with the UKHSA and PHE. Within 48-hours, they had contacted over 100
colleagues, ensuring that every one of them felt supported, during what could
potentially be an extremely worrying time.

The professionalism and speed at which they worked through this was
recognised on national calls by senior colleagues from both the UKHSA and
PHE. Huge thank you to Michelle and Roberto for all your hard work.

Phoebe Smith, Scarborough Nominated by
Physiotherapist Karen Cook,
colleague

Phoebe was caring for an MND patient who had been admitted to the ward.
The patient was non-verbal and had an iPhone to communicate with. Phoebe
spent her time listening to the patient express his wishes and what he wanted
to do on his discharge. She spent most of her time with the patient, reassuring
them, and explaining what the process was next and what he would need to
do at home.

Phoebe was also in contact with the wider MDT and MND nurse to update
them on what the plan was. Sadly, the patient passed away at the weekend.
Phoebe went above and beyond to help the patient and to try to get as much
help for them as possible. Phoebe, you are a great asset to the team.
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AWARD
Roopa Rajeev, York Nominated by
Senior Theatre Jesper Roos,
Sister/Colorectal colleague

and Robotic Lead

In addition to her many years of excellent leadership of the colorectal theatre
team, Roopa has risen above and beyond expectation in making the Trust’s
flagship robotic surgical program a success. She has, with her unvarying good
humour and indomitable will, managed to coordinate, train, and support the
theatre staff and surgeons to establish a successful program. She has liaised
with the company representatives and visiting proctors, managed and
understood the equipment and system like no one else, and been able to
troubleshoot every imaginable and unimaginable problem.

Without her | would not have expected the service to be as successful as it is,
or even on its feet at all. The department and Trust owe her our thanks, and |
hope we are fortunate enough to have her in post for many years to come.

Community Community Nominated by
Response Team Sarah Stelling,
colleague

| recently had a fall whilst delivering PT care and this resulted in a trip to the
ED. | would like to thank my team for their compassion, care, and support.
They are a great team to work for and | am proud to be part of such a
wonderful family at work. They are truly professional, friendly, and caring.
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AWARD
Emily Wells, Staff York Nominated by
Nurse Holly Bilton,
relative

While my daughter was on Ward 17 being treated for a chest infection, we
spoke to many nurses, doctors and care staff who were all wonderful, but it
was Emily who stood out. As a first time Mum and this being our first hospital
admission, | felt scared and in the dark about what was happening.

On day four of our stay, Emily took the time to really explain what was
happening to me and my husband. She reassured us about the treatment
plan and alternatives that could be explored if needed. She supported and
championed my decision to breastfeed my two-and-a-half-year-old daughter
throughout her treatment, and this gave me confidence that | was doing the
right thing. | felt uplifted knowing my daughter was being cared for by
someone so knowledgeable, experienced, and understanding. Thank you will
never be enough.

Nicoleta Clark, York Nominated by
Healthcare Robin kilbride,
Assistant relative

My mum, Norma Kilbride, was admitted to Ward 39 in November. Although all
the ward staff looked after her brilliantly, Nicoleta’s care of mum was special.
She made her feel safe, comfortable, and as though nothing was too much
trouble. She also made everyone who visited mum feel welcome too.

For someone so young, to have such a grasp on patient and visitor needs, is a
very special talent to have in what can be such a difficult working environment.
| can’t thank her enough for the extra special care she gave my mum. You all
deserve star awards for the work you do, but please accept this nomination for
Nicoleta and give her my special thanks for how she looked after mum.
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AWARD
Hannah Prince, Scarborough Nominated by
Midwife Adam Brook,
colleague

As a Labour ward midwife, Hannah was involved in the care of a woman who
required an earlier birth on compassionate grounds. This lady had an existing
child who sadly was very ill with childhood cancer that was progressing rapidly.
Hannah organised for the lady to attend with her partner and for her to be
reviewed by a consultant. She showed kindness, openness, and excellence in
line with all the Trust values. She provided a high level of personalised holistic
care, exhibiting extreme professionalism under distressing circumstances.

Hannah went above and beyond in the care of this lady, listening to the
patient's preferences for earlier birth so that her child could meet their sibling.
She showed a woman-focussed approach which reflected the birth plan,
including her wish to birth in the pool. She was keen to provide continuity of
caregiver, even agreeing to come in on an off day between night shifts if
needed to help provide seamless care. She considered appropriate place of
care and facilitated the woman's wish to keep the family together for as long
as possible in private surroundings, helping organise an outpatient induction
and then provide a family environment within our Snowdrop Suite for the
patient's daughter to visit the labour ward and be part of the birth experience.

The exceptional level of compassion shown to this family will be remembered
forever and will add some brightness to a very difficult period. Hannah's
attitude to compassionate care should be highly commended and is a shining
example of excellence within our maternity services.

Cynthia Pasco, York Nominated by Eye
Nursing Associate Theatre Team
Practitioner

Cynthia is conscientious, hardworking, and always smiling. She goes above
and beyond for her patients. She is a real team player and always thinks
outside of the box, ensuring that important patient information is flagged up
before a list begins. Cynthia is so deserving of this award as she portrays the
epitome of kindness, openness, and professionalism. It is a pleasure to work
alongside her. The NHS needs more Cynthias.
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Outpatients Bridlington Nominated by
Department Carla Mesquita,
colleague

While working at Bridlington Hospital, | had a needlestick injury and needed a
blood test. | went to the Outpatients Department, but they finished and were
closed and ready to go home. However, the team chose to do my bloods and
go home late. Sheena took my bloods, but the whole team were very
supportive with my situation.

Sinead Campbell, Scarborough Nominated by
Staff Nurse Roxanne Kilbun,
patient

On 22 November, | was brought into ED via ambulance. The whole night shift
team were extremely compassionate and while | would like them all to be
recognised for this, the person who made the biggest difference to me was the
staff nurse who took care of me, Sinead. | will never forget her for her
kindness that night and she went above and beyond when looking after me.

Suffering a miscarriage was emotionally and physically agonising, but when
waiting for the specialist, Sinead kept me up to date with the process and
reassured me throughout, which helped me to remain strong. My privacy and
dignity were very important, and everyone maintained this throughout. | am
forever thankful that Sinead was taking care of me. She really made a world
of difference to me in such sad circumstances, and her kindness should
recognised and celebrated.

Thomas Hanton, York Nominated by
FY1l Caitlan Myers,
patient

Thomas deserves a star award for all his help during my visit to the hospital on
12 December 2023. He was very friendly and kept me informed during the
whole process. | left the hospital feeling as positive as | could in the situation.
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AWARD
Lucy Branston, York Nominated by
Student Nurse Caitlan Myers,
patient

Lucy deserves a star award for all her help during my visit to the hospital on 12
December 2023. She was very friendly and kept me informed during the
whole process. | left the hospital feeling as positive as | could in the situation.
Lucy made sure | had everything | needed during my visit and made me felt
comfortable during and after the whole thing.

Joshua Foster, Scarborough Nominated by
Cardio Respiratory colleague
Clerical Officer

Josh has only been a member of the Cardio Respiratory admin team since
February 2023, and he has already had an incredibly positive impact on the
Cardio Respiratory service and our patients. When Josh joined Cardio
Respiratory, he was completely new to administrative duties and has
exceeded all expectations.

The main aspect of Josh's role is to phone every patient booked into our
clinics a few days ahead to ensure that they will attend. He has managed to
reduce the non-attendance rate in the department from over 10% to 3.6% in
just under a year, and always endeavours to go above and beyond if the
patients have any queries, concerns, or anxieties about their appointments.
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AWARD

Ward 35 York Nominated by

1)

)

Ashleigh Marshall,
relative (1); Mariah
Marshall, relative

(2)

My Grandad has been in Ward 35 for over a week and is on end-of-life
care. The staff on this ward have been incredible with my Grandad;
genuinely caring, listening to his wishes, and checking on him
regularly to ensure he is always comfortable and clean. They have
also been amazing with our family. So many of the staff have gone
above and beyond to help us, answer any questions, and keep us
updated every step of the way. They have done everything possible
to support us and help make sure we are as okay as we can be at this
time.

Several the family visiting my Grandad don'’t live locally and we can all
honestly say the care on this ward is the best we've ever seen. We
are especially grateful for the care shown by the Ashleigh the
healthcare assistant. Thank you so much Ward 35.

I would like to nominate Ward 35 for a star award for the outstanding
end of life care they have given my grandad. Nothing was too much
for the team even when they were under pressure and busy. The
support they have given to myself and my family will never be
forgotten, from asking if we would like tea and coffee to them all
standing in respect as my nanna walked through after my grandad had
passed. What an amazing and special team Ward 35. Thank you so
much.
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AWARD
Debbie Bargewell,  York Nominated by
Staff Nurse Tina Hopkins,
relative

In June 2023, my husband had a grade five bleed to his brain. We have had
such a long journey to get to where we are today, and at times | feel it has
been a constant battle to get the care he needs. Once my husband was well
enough to get his eyes tested, the optician made a referral and within less than
24 hours Debbie had called me to make an appointment. When we got to the
hospital, Debbie recognised my husband’s name and she introduced herself to
us. Her kindness and compassion were truly above and beyond.

Less than a week after the first appointment my husband had his operation,
and he can see again. Throughout the entire process, Debbie had been an
absolute star and we cannot thank her enough for her kindness and efficiency.

Kerell Jolly, York Nominated by
Staff Nurse colleague

Newly appointed to the busy, demanding, and dynamic Chronic Pain Unit,
Kerell has been constantly available, helpful and dedicated in ordering all the
vital equipment needed for spinal surgery, liaising with company
representatives, and spending time chasing up missing orders as well as
specialist drugs. She has demonstrated an excellent work ethic and is often
the first to arrive and last to leave. She not only fields surgeon requests and
organises theatre on day unit, but also still finds time to coordinate her
colleagues in a diligent and thorough way. Kerell has more than demonstrated
the Trust’s values, and as someone for whom nothing is too much trouble, she
deserves recognition.
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Roman Matusik, York Nominated by
Imaging Support Irene Baugh,
Worker relative

| visited the x-ray department on 15 December for a chest x-ray. | was greeted
on my way in by Roman who asked me if | needed any help. | was really
impressed by his caring attitude and the way that he took ownership of my
appointment. He made sure that | found the correct waiting room, took me to
the x-ray room when | was called, and made sure that | had everything |
needed before directing me to the exit. People like Roman make a real
difference to what could have been a stressful and confusing experience.

Helen Wood, Community Nominated by
Eleanor Wilson, Melanie Linley,
Kerry Pentland, colleague
Jacqueline

Sanderson and
Humberto Reis,
Community Band 6
Nurses

The Community Nursing North Team is an especially busy team covering a
large area. Helen Wood, Eleanor Wilson, Kerry Pentland, Jacqueline
Sanderson, and Humberto Reis are the Band 6s who regularly take the reins
in managing the team day-to-day. This is such a high-pressured role, and |
would like to nominate them for their endless support and organisation of the
wider team. They show great resilience in the face of such high demand,
while ensuring all the patients on their caseloads get the highest level of
attention, care, and support.

Their hard work, conscientiousness, and dedication has been shown in the
recent improving of wound healing rates. This is due to their education and
training which they pass down to each of their teams, achieving excellent
results. They are advocates for excellence in training and knowledge, bringing
each team up to a high standard. | cannot praise their dedication enough.
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Rebecca Warboys, York Nominated by
Midwife Helen Dooley,
colleague

Becky is always kind and cheerful when arriving at work. She provides
informative, safe, and holistic care to each woman she cares for on G2. We
are so thankful she is part of the team. Her breastfeeding knowledge is
invaluable, not only to the women, but also to the rest of the staff. This
enables us to provide better support and grow in confidence. She is always so
enthusiastic and happy to help with whatever is needed.

Marawan Zaki, York Nominated by
Registrar AMU staff

We would like to show our appreciation for the registrar, Marawan. We were
having a very busy shift on AMU and had an LD patient requiring more
attention. The patient was struggling to eat and drink and needed a lot of
encouragement. Marawan sat and assisted him with food and drink. He said
he could see how we were rushing off our feet to do our jobs and decided to
help. We then found out he stayed after the end of his shift to give us this
help.

This is something that he has done several times, be it to give nursing staff
advice about a patient, a review of an unwell patient or generally supporting
staff. We appreciate and value his attitude and attention with the unit. He
values each member, shows tremendous respect to everyone, and goes
above and beyond to protect staff and patients.
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Sue Salt, Palliative  Scarborough Nominated by
Care Co-ordinator Rhys Standfield,
colleague

Palliative care has recently gone through a profound period of deep pressure
due to patient referrals along with staff sickness. Thankfully though we have
Sue as our first point of contact. She has stepped up to ensure the service
continues to run seamlessly.

Sue had a week off for A/L and we were at a loss without her, just managing to
muddle on through. She is compassionate, dedicated, and an incredible team
member. She is a vital cog in our machine here in Palliative Care at
Scarborough and we would be at a loss without her.

Carina Saxby, Scarborough Nominated by
Consultant Rhys Standfield,
colleague

Carina is the palliative medicine consultant at Scarborough. Palliative care
has recently gone through a sticky patch due to increasing referrals coupled
with key members of the team being off with sickness. Dr Saxby has been
quick to change her off-duty to be a near constant presence in the team,
providing expert input and structure during an uncertain time. She has also
sacrificed days off to be at the frontline with us.

Dr Saxby is a fantastic team member, and we couldn't provide the care we do
without her. For example, she was recently involved with a complex patient
and handled it incredibly. I'm proud to work alongside her within this team
here at Scarborough and we're incredibly lucky to have her here with us.
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Lucy Davis, Scarborough Nominated by
Specialist Palliative Rhys Standfield,
Care CNS colleague

Lucy is fairly new to the palliative care team, joining us about a year or so ago,
but she has quickly become an integral part of our team. She has
understandably had some difficult times within the team with patient group we
care for, but endeavours to care for patients with compassion, kindness and
humour.

At this present time, we've had to face to some challenges staffing wise and
this has meant there have been two CNS. She has handled this pressure
incredibly well and continued to provide the best care she could. We're very
lucky to have her and feel the team would be at a loss without her.

Portia Moses, Scarborough Nominated by
Consultant Rhys Standfield,
colleague

Dr Moses has been a locum for some time here in Scarborough and it's
recently dawned on me how lucky we are to have her. She is deeply
compassionate about her patients, and I've witnessed them giving her a
massive hug after receiving her care and becoming well enough to go home.
Patients really appreciate her kind-hearted medical care.

Dr Moses always takes time to consider the next steps for her end-of-life
patients, thoroughly taking into account what is best for them. She's keen to
involve palliative care with her patients as she wants the best support for them
at that stage of their life. She was involved with the decision-making for a
complex patient and handled it with aplomb. | am incredibly proud of how she
handled it. We're very lucky to have compassionate medics like this within our
Trust.
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Pain Clinic Team York Nominated by
Mark Goff, patient

| would like to nominate this team because of their fantastic workmanship, their
efficiency on getting me on board, and helping me through my tough time after
being electrocuted at work. | am still going through this pain, but | would like to
say thank you for everything the team have done. They are a credit to the
NHS. Well done team.

Kate Ruddock, York Nominated by
Emergency Care Emma Brady,
Practitioner colleague

Kate recently saw a patient in ED who she suspected was a victim of domestic
abuse. Her obvious empathy, sensitivity and understanding of the situation,
referrals to appropriate services and holistic approach to the whole family was
incredible. Kate's number one priority was clearly the wellbeing of her patient
and family. Her approach will mean this patient, and their family, will now have
the opportunity to access care and support services, a real example of
kindness and excellence.

I cannot provide more detail due to the sensitivity of the case, but Kate's work
should be recognised as a perfect example of how we can support our most
vulnerable patients.
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Karen Cooper, York Nominated by
Work-based colleague

Learning Facilitator

Karen always brings a smile and enthusiasm with her in everything she does.
She makes learning fun, fresh and engaging, while also being able to adapt
her teaching style to suit the individual needs of the student. She is very
aware of how others are feeling and goes above and beyond to make her
students feel confident, educated, and supported.

Ward 24 York Nominated by
Charlotte-Freya
Farah-Price,
relative

| would like to thank Ward 24 for all their help with the care of nhana. They
were very caring and fantastic with all their help. Callum, Gavin, and Amber
really stood out, however everyone who cared for my nana was fantastic,
helpful and caring.

Kimberley Bowen, Community Nominated by
District Nurse Catherine Hirst,
colleague

| am a student nurse and Kim has been incredibly supportive and kind as my
assessor. She has gone above and beyond to support me and ensure | had
the tools and resources to succeed at my clinical placement. She was very
patient with me and always considered my wellbeing in all our dealings. |
struggled a lot with mental health difficulties and without Kim | wouldn't have
made it through this placement. Kim is not only a kind mentor but a great
nurse as well, always putting the wellbeing of patients first and ensuring a high
standard of patient care is maintained.
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Helen Lamb, Sister York Nominated by
Nicola Lockwood,
colleague

Ward 17 recently looked after a young boy because his father had been
admitted to an adult ward. The family were refugees with no other family in
the UK. Although well, his son was a potential infection risk and therefore
required isolation.

The young boy had autistic tendencies, learning disabilities, and only spoke
and understood Kurdish. He was incredibly distressed and agitated having
seemingly experienced significant trauma in traveling to the UK and then being
separated from his father. He showed every sign in his body language of
suffering and upset which was very difficult to manage both physically and
mentally for the team. Every member of staff took their turn in providing one-
to-one care, spending hours trying to alleviate his distress through play and
distraction in a small side room, demonstrating kindness, patience, care and
compassion. Food was important to our patient so considerable thought and
planning was put into what and when he would like to eat, his mealtimes and
his choices of meals.

Helen Lamb worked tirelessly with adult colleagues in understanding where his
father was up to with his plan of care and treatment with an overarching
ambition to reunite the child with his father. There was much communication
between physicians and information gathering to understand the obstacles in
getting them together. A translator was sourced to support communication
and an iPad to help visible contact between them both (a very emotional
moment for all) until we finally facilitated the transfer of his father to the
children's ward so that they could be cared for together.

This took enormous organisation and preparation and a commitment from all
the team. Helen Lamb was instrumental in pulling all this together to ensure
the little boy did not suffer for any longer than necessary. The patient and
family were at the centre of everything that happened during their stay. It was
very humbling and reassuring to observe the physical, psychological, and
emotional improvement in the little boy once back with his father.
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Ellie Womersley, York Nominated by
Radiographer Nisha Reynolds,
colleague

Ellie is friendly and approachable, and her professionalism is exemplary. We
had a patient who was a suspected ectopic and quite symptomatic. EPAU
was fully booked and could not fit the patient in to their list. The doctor
couldn't get a scan slot at the main USS department for the patient.

Ellie was covering antenatal in the afternoon and was fully booked. She still
managed to fit our patient in and scan the patient. She was very busy, but she
didn't say no. She saw the gravity of the situation and how desperate we were
wanting to get the scan done as we felt that the patient was in danger. The
scan result was good. An IUP instead of an ectopic. This was such a relief for
the patient and us. If Ellie hadn't kindly done the scan, we would have had to
wait with anxiety until a scan slot was available elsewhere and there was no
guarantee that we would have been able to get it done that day or the next.

Asmita Chatterjee, Scarborough Nominated by
Rotational Laurence Webb,
Physiotherapist colleague

Asmita (Ash) is deserving of a Star Award for going above and beyond to
support and provide comfort to a patient who was receiving palliative care.
Ash was instrumental in ensuring an up-to-date and appropriate end-of-life
care plan that took the patient’s individual needs into consideration was in
place.

Ash’s care and advocacy for the patient in question meant he died comfortably
and peacefully with his family around him. We are so proud of Ash for her
role in this gentleman's care and encourage her to keep putting her patients at
the centre of everything she does. She exemplifies our Trust's values every
day and there is no greater example of this than her involvement in this case.
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Julie-Anne Taylor,  York Nominated by
Multiple Sclerosis Melanie Anne
Nurse Specialist Jones, patient

Julie is a very caring nurse. She understands and helps with every aspect of
my MS. Not only is she sympathetic, but she is also efficient keeping me up to
date with my treatment and relating my concerns to the relevant departments.

When | was eager to continue with my MS medication, she immediately
contacted the MS doctor who gave the go ahead for my treatment to continue.
She understands the difficulties | face and even wrote down the things |
needed to do to help me remember them. She could see that | was down
about my condition and so referred me to the Department of Psychological
Medicine. | truly appreciated her understanding and concern. She even told
me about MS help groups that | can get in touch with to speak to others with
the same problems as me. Thanks to her | have been referred to
physiotherapy to help my balance. | have also had tests to see what | find
difficult which led to useful strategies to help me cope with my cognitive
abilities.

Julie has done so much, and it is impossible to list everything she’s done for
me. Thanks to Julie, | feel safer and more positive about my condition. | don't
feel so alone because of her. | only wish that she could understand what her
help means to me. Thank you so much Julie.
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Manu Saroja Nivas, Scarborough Nominated by
Staff Nurse family of Mr

Johnson, relatives

Manu is incredibly patient and kind-hearted nurse. During my Grandad’s stay
in hospital, we were told many different things and struggled to understand
what was happening.

Manu set aside the time to talk myself and my Mum through everything that
was going on and what needed to happen for us to get him home in time for
Christmas so we could reassure my Grandad. He was deemed medically fit to
go home but was a fall risk, so Manu set everything in motion with the social
care team to get the house safe and suitable for his return home. He was very
approachable whenever we had any questions or concerns. After a long stay
in hospital my grandad was able to return home four days before Christmas to
be with his family.

Manu put a lot of effort and dedication into looking after my Grandad and
made his stay more bearable. Thank you, Manu, for everything you did for
him and for us to put our minds at ease.

Painting Team York Nominated by
Paul Johnson,
colleague

Richard Grimes and the painting team have worked very hard all year. They
were asked to help deliver the major corridor refurbishment. This included not
only painting the area to their usual high standard but also completing it within
a tight timeframe and working with contractors in a live refurbishment area.

The team have performed beyond expectations — learning new skills and
working collaboratively with contractors within the confines of a crowded and
competitive space. The works were not only completed, but, at the request of
the Trust, but were also delivered early to provide space that the Trust
desperate needed over the Christmas period. YTHFM LLP are proud to have
such a hands-on, dedicated team that has stepped up and delivered their work
above and beyond expectations.
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Georgia Miles, Scarborough Nominated by
Womens Unit Natalie Mills,
Administrator colleague

Georgia always goes the extra mile to help patients and colleagues but this
time she exceeded herself. As Georgia was leaving work a few weeks ago,
she met a patient on the stairs who was lost. The gentleman was very upset,
and Georgia kindly offered to help. Georgia found out that the patient had
been told to come to Scarborough Hospital by a consultant to be transported
to York for an operation but unfortunately there was no record of this on CPD.

After making numerous phone calls to secretaries, wards & nursing staff,
Georgia finally found out where the patient need to be in York and even
organised his transport. Thank you for all your hard work and dedication to
patients Georgia.

Emma Thompson, York Nominated by
Staff Nurse Adrianne
Knowles, relative

Emma was my unwavering support when my dad was in ICU for 40 days
recently. She hugged me when | cried, held both mine and my dad’s hand
when we needed it, explained everything thoroughly and even kept up with the
Man Utd scores to talk to my dad about. Her smiles and kindness remain with
me, and she even called me when he successfully left ICU for a ward - just to
let me know and wish us all the best. Even when my dad had ICU delirium,
she was always kind and compassionate; it must have been exhausting, but
she never faltered.

| was juggling a new-born baby and a critically ill dad, and | feel she did as
much for me emotionally as she did him physically. While all the ICU team are
amazing and deserve the award, | will never forget her, and | can only aspire
to be as patient and devoted as her.
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Meg levers, Senior  Scarborough Nominated by
Physiotherapist Spiros
Stavropoulos,
colleague

Meg is a pillar of support on Holly Ward. She is vital in all aspects of patient
care. She daily goes above and beyond for our patients. There have been
multiple instances where Meg has sorted out patients for us. She reviews
patients daily and makes certain all have a plan.

Rebecca York Nominated by
Comensoli, Midwife Nicola Davies,
patient

I'd like to nominate Rebecca for being the most amazing midwife during the
delivery of my third baby. She was amazing at explaining everything, talking
through different options and things that might happen during the birth. My
first two births had been a little complicated and while this birth was not as
complicated, | felt totally reassured that | was supported and in the event of an
emergency, Rebecca was there.

Her support, attitude, knowledge, and personality made the whole birth
experience the nicest it could possibly be.

Karen Gowen, York Nominated by
Ward Clark Helen Dooley,
colleague

Karen always goes above and beyond in her daily activities to make sure all
the staff have what they need. Karen has not been in the role long, but her
kind and caring attitude to work makes the day much more bearable. Nothing
is ever a chore, even with all the jobs we ask her to do. She never gets
annoyed and is always smiling and approachable.
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Charlotte McLean,  York Nominated by
Ward Clerk Helen Dooley,
colleague

Charlotte is so much fun to work with. She is always smiling, ready to help
and happy to go the extra mile in her day-to-day jobs. There are a variety of
characters on the maternity wards and Charlotte navigates them all, with a dry
sense of humour and wit, while still getting the job done. I'm so thankful she is
part of our team and would like her to know what a huge difference she makes
by being an approachable, friendly face.

Adam Brook, Scarborough Nominated by
Consultant Caroline Moore,
patient

| would like to thank Dr Adam Brook for reassuring me step by step about the
surgery and letting me ask many questions. Also, | want to thank him for
being so patient and explaining everything to me so | understand and feel
reassured.

Nicoleta Clarke, York Nominated by
Healthcare Sam Walgate,
Assistant visitor (1); Liz

Adnett, patient (2)

(1) I'am a support worker for a patient who is in hospital. Nicoleta is
fantastic at her job. She has been amazing with the patient. I'd like to
thank her personally for all the help she has given the patient.

(2) She is the most knowledgeable, caring, kind, and considerate person
to have caring for you. | feel totally confident when she's around. A
real gem and the NHS are lucky to have her.
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Julia Kinsella, Scarborough Nominated by
Outpatients Charlotte Wild,
Administrator colleague

Julia is always helpful and even if she is busy with another task, she will
support you. She is friendly to patients and staff and will help them the best
that she can. She is fantastic at her job and takes great care. She makes
everyone feel part of a team and is really welcoming.

Andrew Smith, York Nominated by
Generic Therapy Nicoleta Clarke,
Assistant colleague

Andy is such a caring person and always happy to help. Every time he comes
on my ward, he gives us a hand. If we ask him for help, he never says no.
When we struggle with short staff he will always stay behind and help us out.
He deserves to know how much we appreciate him.

Gynaecology MDT  York and Nominated by Sue
Scarborough Glendenning,
colleague

| wish to nominate the MDT working within gynaecology for their outstanding
commitment to improve our responses to patient complaints and concerns.
Over a three-month period, the entire team have pulled together to ensure we
can respond to patients who had been waiting a considerable time for their
concerns to be heard. The team have embraced this challenge and been
open to looking at how we can be more responsive and personalise how we
communicate with our patients and families.

Our clinicians, operational, administrative, nursing and midwifery colleagues
have all risen to the challenge, and thanks to the Surgical Care Group who
have also supported in providing a holistic approach to responses. Jo, our
Clinical Governance Facilitator, has coordinated and supported throughout.
Massive thank you to you all.
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Jenny Pyatt, York Nominated by
Radiology Georgina Cherry,
Interventional Co- colleague

ordinator

| have worked with Jenny a few times now, and each time she has been
extremely helpful and gone above and beyond with my requests for
reasonable adjustments for my patients with learning disabilities.

Jenny is so prompt with communication, and | feel very comfortable
approaching her with queries. | am always met with an accommodating
attitude and willingness to problem solve and provide a solution. Jenny is
adaptable and understands that things change all the time for my patient's and
adapts without a problem. | really appreciate her work ethic and feel
reassured that my patients are receiving the reasonable adjustments needed.

Emma Shaw, Sister York Nominated by
Georgina Cherry

Emma is always so approachable, friendly, and professional when | have
worked with her. Patients with learning disabilities usually need mental
capacity assessments and best interest discussions around care and medical
interventions. | am always reassured that this is done as Emma is a real
advocate for this on her ward. It is clear she has done the training around
MCA and DOLS and wants to improve how the hospital does this.

| have seen her share her knowledge with staff and it's positive to see this, as
a huge part of my job is to make sure this is being done, so | am grateful to
have colleagues like Emma who are fighting for this too. Emma always makes
time for me when | come on to the ward and need to have a chat about a
specific patient. | really appreciate working with her and it's clear to see she
holds the trust values in her everyday work.
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Muhammad Khan,  York Nominated by
Healthcare Lyall Williams,
Scientist Cardio, patient

Vascular and
Respiratory

Mohammed had a tough job. He needed to convince a fatigued individual to
spend an hour blowing at full force into a plastic tube. He managed to set me
at ease, providing clear, helpful advice and guidance. He remained calm and
professional, whilst also remaining warm, friendly, and cracking a joke or two.
You just can’t ask for better than that. Thank you, Mohammed.

Post Anaesthetic Scarborough Nominated by
Care Unit Sarah Crossland,
colleague

I would like to nominate the PACU team at Scarborough Hospital. They have
helped to ensure elective operations could go ahead despite acute site
pressures meaning a lack of post-op recovery beds being available.

The team facilitated elective day case patients, who have had their operations,
to be recovered and discharged home from PACU, whilst also ensuring a
recovery service was still available for the acute theatres. The team were so
helpful and accommodating, it made a difficult situation so much easier to
manage. | would like to pass on a huge thanks to the full team.

Koren Atkinson, York Nominated by
Urology Cancer Freya Pollock,
Care Coordinator colleague

One of our patients requiring urgent surgery had no transport so declined a
date to attend. Koren using her initiative and fast thinking, went above and
beyond her job role to sort the transport problem out, allowing surgery to take
place the next day. | don’t know what we would have done if it wasn't for
Koren'’s involvement with this patient. | would also like to thank the CNS
Urology nurses for all they do.
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Francesca Roe- Scarborough Nominated by
Radford, Midwife Natasha Roe-

Smith, patient

From start to end, Francesca helped and supported us through the delivery
and after-care of our baby boy. From answering questions to feeding the
baby, nothing was ever to much. She was extremely professional and
experienced in her job. We cannot thank her enough or express how grateful
we are for everything she did for us.

ED Refurbishment  York Nominated by
Domestic Team Donna Jack,
colleague

| would like to nominate Jo Dea, Elaine Dixon, and all the domestic
supervisors and domestics that have supported new ED and the old ED
footprint. Jo and the team are always striving to deliver the highest possible
standard of cleanliness to our patients and staff.

We had a very tight timescale to be able to ensure the old ED footprint was
cleaned following the builders finishing, and then cleaned and prepared to a
high standard to allow us to deliver care in these areas. This was done with
the team working overtime day and night at short notice. Jo and Elaine
coordinated the deep cleans along with the UV of the area, supported by Chris
and the HPV team.

The team exude excellence and always go above and beyond to ensure they
provide an environment that looks professional and allows the patients to feel
assured that we care about their experience. | would like to sincerely thank all
the domestic team for living the trust values every day, thank you. We
appreciate all you do for our staff and patients.
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Victoria Clark, Scarborough Nominated by
Midwife Natasha Roe-

Smith, patient

Victoria has been our midwife from start to finish of our pregnancy. She has
been so supportive, helpful, and understanding. She always took her time to
listen, answer questions and offer support. Nothing was ever an issue. Thank
you, Victoria, for everything. A truly amazing experience.

Richard Hanson, York Nominated by
Consultant Samantha
Horsley, patient

Mr Hansen has been treating my eyes for over four years. He is my hero.
When my retinopathy started during COVID and my pregnancy, he provided
constant and professional support. He did my first laser treatment during his
lunch break and never misses any minor changes. Without Dr Hanson I'd
have lost my sight. | am 32 with a 3-year-old, and he’s made life so much
easier, always keeping my priorities and health at the forefront of his care.

The explanations and time he’s spent showing me scans and pictures, drawing
diagrams has meant not a single ounce of anxiety has been felt. He is one in
a million.

Natasha Kirby, York Nominated by
Operating colleague
Department

Practitioner

Natasha cared and supported a pregnant patient and partner who were did not
speak English during an operation under local anaesthetic. She displayed
empathy, clinical professionalism and respect to the couple in order to deliver
optimum care in a difficult and challenging situation.
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Carol South, Scarborough Nominated by
Bereavement Jackie Pye,
Advisor relative

I am nominating Carol for the caring, compassionate and professional help she
gave me when dealing with the sudden death of my brother at Scarborough.
She helped make all the necessary arrangements for his funeral and was
patient and kind throughout what was a difficult time for me.

Chris Hayes, Scarborough Nominated by
Chaplain Jackie Pye,
relative

I am nominating Chris Hayes for his compassion and understanding when
helping me put together an appropriate service for my deceased brother
Dennis Clark. The service he delivered was so comforting and appropriate in
what were difficult circumstances for me, | am truly thankful for his help.

Acute Oncology Scarborough Nominated by
Emma Robinson,
colleague

| am nominating the Scarborough Acute Oncology team for the continued high
quality of care they provide to the East Coast oncology patients. As a team
with minimal oncologist presence, they always review patients at the earliest
opportunity, either preventing an admission by seeing them in the acute
oncology clinic and providing outpatient care, or reviewing inpatients, making
thorough plans for treatment, and aiming for discharge at the earliest
opportunity.

They put the patient at the heart of their care and always establish what is
important to the patient and focus on meeting their needs. The team go above
and beyond to achieve the best outcomes for the patients and spend a lot of
time having advanced care planning discussions with patients to improve the
patient journey and experience. The oncology patients are extremely grateful
for the care and time given by the Acute Oncology team, and | am so proud of
what they have achieved to improve the service in Scarborough.
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Mairi Crosland, Selby Nominated by
Advanced Clinical Allison Bradley,
Specialist, and colleague

Megan Coe, Senior
Occupational
Therapist

Mairi and Megan always provide excellent care to their patients, but |
particularly wanted to highlight their recent input with a patient.

A patient was living with dementia and other complex needs was referred to
the community therapy team, and due the nature of their condition, the patient
has needed a lot of input to assess their abilities and care needs. The patient
had been unable to transfer out of bed for several weeks following a recent
deterioration in their physical and mental health. Mairi and Megan joined
forces to work collaboratively on assessing this gentleman and finding a way
to optimise his abilities and improve his quality of life.

Onward referrals were made by Megan and Mairi to the wheelchair centre, to
the community nurses and to continuing health care. Once they received the
wheelchair, Mairi and Megan provided a series of visits (co-ordinated with the
patient's wife’s care agency), so the patient gradually got used to sitting out.
He was eventually able to sit in the wheelchair for a few hours, enabling him to
spend time in a different room, have a shower, have a haircut, go outside, and
feel the breeze on his face, and enjoy some precious family time over
Christmas.

Throughout this, Mairi and Megan have been providing emotional and practical
support to the patient and his wife, during what has been an exceptionally
distressing and emotional time for the patient and his family. Their care truly
has gone that extra mile, leaving no stone unturned in the pursuit of improving
someone's quality of life. At all stages, their care and professionalism has
embodied the Trust's values of kindness, openness, and excellence.
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Matt Hartley, York Nominated by
Physiotherapist Alexandra
Mayhew,
colleague

A patient had recently transferred up to ward 37. Matt was supportive to both
the patient and their family member, putting their minds at ease and supporting
them in feeling confident in the care that was being provided. So much so that
the patient spoke for the first time in a whole year. Matt has been a great
addition to the elderly therapy team and always strives to provide excellent
physiotherapy for the patients he meets on the ward.

Charlotte Best, York Nominated by
Occupational Beth Waudby,
Therapist colleague

Following a patient falling on the ward, Charlotte supported with helping the
patient get back up and into bed. Throughout the whole process, Charlotte
ensured that the patient understood what we were doing and why we were
doing it and felt comforted. The aftermath of a fall can often be quite scary for
patients, and she did an amazing job ensuring the patient felt safe. Charlotte
was empathetic throughout and handled the situation so well. She is an
absolute star to work with, and an asset to the team.

Gillian Wallace, Scarborough Nominated by
Reprographics Jess Imeson,
Officer, and Dean colleague

Webster, Print
Services Manager

| just want to say a massive thank you to Gillian and Dean. They have both
been so nice and helpful. Nothing was too much for them. They went out their
way to help me and they were a breath of fresh air. |1 was having a bad time
trying to solve a problem and they were fantastic. They helped reduce my
stress level by solving the issue for me.
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Rebecca Roth, Scarborough Nominated by
Operating Sophie Barber,
Department colleague

Practitioner

A patient was in labour and required to go to theatre. She was alone and had
no one to support her during her labour. Rebecca provided reassurance and
helped to calm the patient down by simply making conversation with her.

Rebecca demonstrated the Trust value of kindness when she provided this
extra reassurance to this lady. After the delivery, she sat next to the patient,
held the baby and communicated with her, which gave me the capacity to do
additional jobs and helped the patient remain calm.

Matthew Miller- York Nominated by
Swain, Staff Nurse Melissa Loader,
patient

Matthew is one of the kindest nurses | have come across. He introduced
himself, explained everything to me, was very kind, and put me at ease. He
really enhanced my experience of care at York Hospital.
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Adam Brook, Scarborough Nominated by Bev
Consultant, Waterhouse,
Hannah Prince, colleague

Midwife, Labour
Ward Co-Ordinator,
and Gillian
Locking, Matron

Over the festive period, Adam Brooks received a call from the paediatric
oncologist team at Leeds to inform him that one of our pregnant mothers had
just been told that her 8-year-old daughter, who had been receiving treatment
for cancer, had relapsed, and was tragically expected to die within a short
time.

Adam, Gill, and Hannah immediately met with the family and worked with them
to develop a personalised plan of care to support the birth of their newborn.
Hannah cared for the mother in labour and arranged this around her very sick
daughter. Hannah and the team then arranged for a photographer to come
and capture some images for the family.

This case has demonstrated the very real heartache our teams face, and the
remarkable lengths that they will go to help those in need.

Niamh Peckston, York Nominated by
Midwife Shannon Blood,
patient

I had my baby in November 2023 and Niamh listened to me throughout and
made me feel heard. She listened to and answered every question with
proper and clear advice. She also made sure my partner felt heard too.

Niamh supported me when my induction failed and looked after me after my c-
section. She was amazing throughout and | feel she deserves some
recognition.
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Omar Elbadry, Scarborough Nominated by
Registrar Adam Dalby,
colleague

Omar was reviewing a patient who was on palliative care for a metastatic

cancer.

The patient was approaching the end of his life acutely and the patient

wanted to be in his own home.

Omar went above and beyond to ensure that the appropriate arrangements
were made. This meant that the patient could receive his palliative care within
his own home and could pass away peacefully in an environment of his
choice, surrounded by his family, rather than in a busy ED. Excellent
commitment to delivering patient-centred care.

Joanne Barnett, York Nominated by
Pensions Officer Caroline Bethell,

1)

)

colleague (2);
Caroline Bethell,
colleague (2)

Jo has been an absolute godsend to so many people in our
department. She explains the minefield of pensions in such a way that
is understandable. She has the patience of a saint when | bombarded
her with questions. Nothing is too much trouble for her.

I cannot praise Jo enough for all her time and patience helping me
navigate the minefield that is the NHS pension. Her explanations
were great meant | could understand my pension and make an
informed decision. She was always so bright and cheerful on the end
of the phone, emailing any information she thought would be helpful.

It's not just me in our department she has helped, there have been
quite a few of us that are in a better place due to the help we received
from Jo. Thank you so much, Jo.
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Ward 33 York Nominated by
David Lyles,
patient

The complete team on Ward 33, from doctors and nurses to the healthcare
workers and physiotherapists, deserve a star award. They are all amazing,
caring people and | cannot fault the care | have received from them. They
keep your spirits up and care for you, and nothing is too much trouble. What a
fantastic team they all are.

The NHS and York Hospital should be proud of them, | will never forget and
how well they cared for me. At the end of the day, they saved my life. Thank
you all.

Kieran Duncan, Scarborough Nominated by
Staff Nurse Alyson Rowett,
relative

I live in South Yorkshire, over 80 miles away from my Grandma who lives in
East Yorkshire. She had to attend Scarborough ED following a GP
appointment and was transferred to EAU. | telephoned EAU to enquire about
her condition and spoke to Kieran, who was brilliant. Even though she had
only been there a short time, after gaining consent from my grandma, he made
sure | fully understood the results of all her recent investigations and the
proposed plan of care.

He made what has been a truly stressful situation so much better and made
me feel reassured that my concerns were valid and being heard, and that she
was in safe, caring hands. Thank you, Kieran, you are a credit to your Trust
and the nursing profession.
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Molly Simpson, York Nominated by
Physiotherapist, colleague

and Tiegan Carter,
Occupational
Therapist

Molly and Tiegan have worked hard with a patient on Ward 33 and displayed
compassion, a patient centred approach and the right to rehabilitation. A
patient was stepped down from ICU to Ward 33 and had deconditioned greatly
as a result of their stay. Due to complex health needs and the patient being
plus-sized, this posed several challenges for the ward team.

The patient initially required the assistance of six members of staff to be cared
for in bed and was unable to sit at the edge of the bed, transfer or stand. Molly
and Tiegan recognised the impact these requirements would have on the ward
and the patient’s own recovery. They consulted with manual handling experts
across the Trust as well as external agencies to trial several pieces of
equipment on the ward. This was to both reduce the number of staff members
required to care for this patient and to start the rehabilitation process. Each
session also required the use of a plinth located at the other end of the

hospital to practise standing to a specialist frame.

The patient was able to successfully progress from a half stand with the
assistance of six people to multiple full stands with assistance of three to four
people. This was done with the help of multiple staff members on Ward 33
and the rest of the medical therapy team. Molly and Tiegan facilitated input
from specialist weight management and inpatient rehab services to outline the
best discharge plan for this patient, in line with their goals of walking again.
Therapists from inpatient rehab settings visited the wards to see the progress
and as a result were happy to accept the referral. Molly and Tiegan’s swift
actions lead not only to improved patient outcomes but a timely discharge from
hospital during a busy winter period.
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Olivia Shelton, York Nominated by
Midwife, and Anna Shirley Ross

Goode, Midwife

On behalf of the midwifery preceptee's from the 2022 cohort, we would like to
nominate Anna and Olivia for the exceptional level of support they provide to
newly qualified midwives.

Anna and Olivia implemented a comprehensive preceptorship programme into
the Trust in 2022 and they should be so proud of the positive impact this has
had on individuals and retention rates. Anna and Olivia demonstrate the Trust
values perfectly as they are so committed to ensuring junior staff are
integrated into their new teams and that they feel valued and listened to.

We have also reaped the benefits of regular protected time away from the unit
to enhance skills, share experiences and build a strong support network with
one another. We would like to send our sincere thanks to them for everything
they have done for us. You are both amazing.

Jonathan Duck, York Nominated by
Ventilation AP Sarah Goldsmith,
colleague

For taking the time to realise a member of staff was struggling, stopping what
they were doing and taking the time to sit down and chat. A superb example
of spotting mental health problems and not being afraid to deal with the
immediate crisis. Trust values at work.
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Samantha Benton, York Nominated by
Healthcare Wilfred Opoku,
Assistant colleague

Sam, over the few years that | have worked with her, has shown kindness and
love to staff, patients and relatives. She is outstanding in her role, and nothing
is too much for her on a shift. She is friendly and approachable and always
puts the safety and security of the patient first. She is compassionate and
loves what she does. Even when we are short-staffed, she always holds the
values of the Trust, high irrespective of the challenge. She is always happy to
help, and | love that about her. She deserves to be mentioned for her hard
work, confidence, and patient centred care.

Becky Harrison, York Nominated by

Physiotherapist Catherine
Leatherbarrow,
colleague

A parent called to say he would be bringing his daughter to her appointment
tomorrow morning, however he was unsure how long he would be able to stay
as his son had recently had major surgery and he is unable to leave him for
long periods of time due to safety issues. He was concerned about coming
into the hospital as his son was vulnerable to infections so wanted to let us
know he wouldn't be able to stay too long.

Having updated Becky with this information she agreed to amend the face-to-
face appointment to a virtual which meant that Dad wouldn't have to leave his
son and could also be at home for any emergencies that may occur.
Converting to video also meant that any follow up appointments would be
within a shorter time span and could be arranged at a more convenient time
around the whole family’s needs. | called Dad to offer this, and he was
extremely grateful and pleased we had considered his situation and couldn't
express how appreciative he was to Becky for arranging this for them all.
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Rachel Baines, Scarborough Nominated by
Nursing Associate Hannah Jones,
colleague

Rachel joined our ward a couple of years ago, and during her time on the ward
has shown great care and support to not only patients but to staff also. Rachel
has a natural caring attitude and should be very proud of herself for how far
she has come. Rachel has also recently been accepted in to complete her top
up to become a band five nurse, and we as a team are very proud of her. Well
done, Rachel.

Paul Johnson, York Nominated by
Assistant Head of Donna Jack,
Estates, and the colleague

Painting Team

Paul and the estates department have been amazing. They have supported

the refurbishment of the old ED footprint and have worked above and beyond
to get this area ready for before Christmas, so the team were able to use this
space to improve patient experience. The team embody the Trust values and
are always kind and respectful to the area and the staff they are working with.

With any refurbishment there is complications and unexpected delays along
the way, but Paul and the team have always worked with us keeping us
updated and ensuring the specification of the job suits the departments and
patient needs. | am very thankful to Paul for the many, many phone calls and
visits to the department to ensure everything is up to standard. | would like to
thank the whole team for their professionalism throughout and for creating a
better space for our staff and patients.
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