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NHS

York and Scarborough
Teaching Hospitals
NHS Foundation Trust
Minutes
Board of Directors Meeting (Public)
24 April 2024

Minutes of the Public Board of Directors meeting held on Wednesday 24 April 2024 in the
Blue Room, Scarborough Hospital. The meeting commenced at 10.00am and concluded
at 12.12pm.

Members present:

Non-executive Directors

e Mr Martin Barkley (Chair)
e Mr Jim Dillon

e Dr Stephen Holmberg

e Prof. Matt Morgan

Executive Directors

Mr Simon Morritt, Chief Executive

Mr Andrew Bertram, Deputy Chief Executive/Finance Director

Ms Claire Hansen, Chief Operating Officer

Mrs Dawn Parkes, Interim Chief Nurse & Maternity Safety Champion

Miss Polly McMeekin, Director of Workforce and Organisational Development
Dr Karen Stone, Medical Director

Mr James Hawkins, Chief Digital Information Officer

Mr Steven Bannister, Managing Director of York Teaching Hospitals Facilities
Management LLP (YTHFM)

Corporate Directors
e Mrs Lucy Brown, Director of Communications

In Attendance:
e Ms Sascha Wells-Munro, Director of Midwifery (for Iltem 12 Maternity Reports)
e Mrs Barbara Kybett, Corporate Governance Officer (Minute taker)

Observers:

e Ms Abbi Denyer, Staff Governor (via Teams)

e Ms Linda Wild, Public Governor (East Coast) (via Teams)
e Two members of the public

1 Welcome and Introductions

Mr Barkley welcomed everyone to the meeting.

2 Apologies for absence

Apologies for absence were received from:
e Mrs Lynne Mellor, Non-Executive Director
e Mrs Jenny McAleese, Non-Executive Director



e Dr Lorraine Boyd, Non-Executive Director

3 Declaration of Interests
There were no declarations of interest to note.

4 Minutes of the meeting held on 27 March 2024
The Board approved the minutes of the meeting held on 27 March 2024 as an accurate
record of the meeting.

5 Matters arising/Action Log
The Board noted the outstanding actions which were on track or in progress. Of note:

BoD Pub 20 - Diagnostic Capacity and Demand update to be presented to the Board. Ms
Hansen reported that an update had been presented to the Resources Committee at its
meeting on 16 April. At the Committee’s request, further detail on timelines and outcomes
would be added and a further update would be presented at the end of Quarter 1. Any
escalations to the Board from the update would be considered under the relevant item at
future meetings. The action was therefore closed.

BoD Pub 21 Freedom of Information response times. It was noted that response times
had improved and 90% were now within the deadline. Care Groups were asked to report
on FOI request responses through Care Group Performance meetings and were held to
account on response times. The Trust. was now responding in line with legislation, and it
was agreed that the action point could be closed.

BoD Pub 25 CQC new inspection regime — presentation to be delivered to the Board to
understand the impact on the Trust. A presentation was delivered at the Board seminar
held on 17 April 2024. This action was therefore closed.

BoD Pub 30 Waiting List Harms Task and Finish Group proposal for a process of
identifying and monitoring patients on waiting lists to be presented to Ms Hansen and to
the Quality Committee. Ms Hansen advised that a proposal had been presented to the
Executive Committee regarding the process of identifying waiting list harms; this was to be
refined. The new Clinical Harms Group met fortnightly: Ms Hansen outlined the focus of
the group and undertook to provide a draft proposal to the Quality Committee in May. The
deadline for the action was therefore amended.

BoD Pub 31 Theatre staffing, retention and sickness rates. Ms Hansen reported that a
paper had been presented to the Resources Committee at its meeting in April. This action
was therefore closed.

BoD Pub 32 Quarterly Update on the progress of the Emergency Preparedness,
Resilience and Response action plan. This report was included on the agenda and in the
Board’s workplan. The action was therefore closed.

BoD Pub 39 Online briefing for the Board with Chair of the Lucy Letby independent
investigation. Mr Barkley advised that this was scheduled for the Board development
seminar on 17 July 2024 and the action was therefore closed.

BoD Pub 40 Write to Professor Turvill on behalf of the Board to congratulate him on the
research grant. Mr Morritt had completed this action.
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BoD Pub 41 Provide further written clarification about the metrics used in the Cancer
Scorecard. This report had been included with the papers for the meeting and the action
was therefore closed.

BoD Pub 42 Provide update to the Board on Datix reporting levels. Mrs Parkes advised
that this work was ongoing and proposed presenting a report to the Quality Committee in
May. The due date for the action was therefore amended.

BoD Pub 43 Ensure accuracy of data in TPR relating to total nursing, medical and dental
temporary staffing requests. Miss McMeekin advised that revised metrics would be used
from the May version of the TPR onwards; these would show temporary staffing and
vacancy rates. The action was therefore closed.

BoD Pub 45 Add information about initial target dates for actions to the CQC Compliance
Update report. Mrs Parkes advised that these would be added for the next report.

BoD Pub 46 Clarify the time period covered by the Equality, Diversity and Inclusion (EDI)
Annual Report. Miss McMeekin had clarified this in'an email to the Board and the action
was therefore closed.

BoD Pub 47 Ensure that the EDI Annual Report and Public Section Equality Duty
Objectives were submitted for publication on time and then updated as agreed. Miss
McMeekin had reported on this action.in an email to the Board and the action was
therefore closed.

BoD Pub 48 Ensure that the EDI Annual Report and Public Section Equality Duty
Objectives were considered by the Resources Committee by February 2025 at the latest.
Miss McMeekin and Mr Taylor agreed that the reports would be presented to Committees
and then to the Board for review at least a month before submission, and the relevant
workplans would reflect this. The action was therefore closed.

6 Chair’s Report

Mr Barkley referred to his written report. He advised that Helen Grantham, new Associate
Non-Executive Director, would begin her onboarding programme on 2 May. She had been
invited to join the Group Audit and Resources Committees. New Non-Executive Director,
Julie Charge, would begin her onboarding programme on 6 June.

Mr Barkley also reported that Paula Gardner would be attending the meetings of the
Board, and possible Board Committees from July through the GatenbySanderson Insight
Programme, for six months in order to gain experience of NHS Boards.

7 Chief Executive’s Report

Mr Morritt highlighted the following key areas from his report:

e the priorities and planning guidance document for 2024/25 had been released at the
end of March; the guidance was much as expected and would inform the 2024/25
financial plan;

e the Trust had met the financial target required by NHS England at the end of the
2023/24 financial year, with support from the ICB;

e steady improvements had been made in performance against key operational
standards, and trajectories for both Referral to Treatment (RTT) and the 62 day cancer
standard had been exceeded; plans were in place to drive progress towards meeting
the Emergency Care Standard;
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¢ whilst consultants had accepted the recent pay award offer, there was still no
meaningful progress towards a similar resolution with junior doctors and the impact of
industrial action on the elective care programme could not be underestimated;

e the Integrated Urgent Care Service, of which the Trust was the prime provider, had
been launched on 1 April;

e anew Scarborough Coastal Health and Care Research Collaborative (SHARC) had
been launched in partnership with York St John University and other local bodies to
benefit residents on the Yorkshire coast;

e news of Star Award nominations.

In response to a question, it was confirmed that the Trust had responsibility for Urgent
Treatment Centres and would work with partners to deliver this service.

8 Quality Committee Report

Dr Holmberg noted first that the Quality Committee had been evolving: there was now a
programme of Care Group reporting which provided a better oversight of other areas of the
Trust. The work of the Patient Safety and Clinical Effectiveness and Patient Experience
Sub-Committees also fed into the Committee’s agenda. Dr Holmberg was content with the
progress being made in clinical governance.

Dr Holmberg briefed the Board on key discussion points from the meeting of the Quality
Committee on 16 April. The Committee had received a presentation from the Medicine
Care Group. Care Group leaders reported issues around dialysis capacity, which was a
regional problem, and a shortfall in consultant capacity in the respiratory service at
Scarborough. The Committee had reviewed the latest Sentinel Stroke National Audit
Programme (SSNAP) scores which had been impacted by issues around the delayed
refurbishment of the Stroke ward and Speech Therapy capacity. The Committee had been
assured that outcomes of stroke patients from the East Coast were similar to those of
patients inland, as the ambulance delivery procedure was well-embedded. Thrombolysis
data would continue to be monitored.

Dr Holmberg reported that the meeting had also focussed on the changes proposed to
Urgent and Emergency Care, and the Committee had sought assurance that those leading
change understood the issues and were working collaboratively to resolve them
effectively. There had been challenge to Executive Directors around the timescales for the
project and the capacity for change management. Dr Holmberg cautioned that the change
to the model of acute care was a complex process requiring a collaborative approach at
senior levels of leadership.

Dr Holmberg also highlighted the following:
e progress in maternity services was evident but there were still issues around
funding for staffing, and assurance around scanning capacity and theatre utilisation;
e progress against CQC actions was noted and the Committee received a report on
the Journey to Excellence programme, the latter demonstrated progress against
targets, but the Committee asked for assurance that progress was sustainable.

The following risks were discussed:
e issues with the Badgernet system, particularly for staff working in the community;
e issues arising from the staff TUPE process in the Malton Urgent Treatment Centre;
¢ the risk associated with NOTIFY of alerts going to closed accounts and potentially
being lost;
e knee prosthesis used on the East Coast was subject to an alert and patient recall;
the scale of the problem was unknown at this stage.
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Mr Hawkins acknowledged that there needed to be improvements in the IT process of
managing staff joining and leaving the organisation and to the Badgernet system. In the
latter case, he was collaborating with Ms Wells-Munro, Director of Midwifery, to access
funding as this was a regional issue.

Dr Holmberg was thanked for his report.

9 Resources Committee Report
Mr Dillon briefed the Board on the key discussion points from the meeting of the
Resources Committee on 16 April:

¢ the Committee had discussed issues around patients with-no criteria to reside and
had received assurance of plans in place to improve;

o for the Faster Diagnosis Standard, the Trust still perfermed poorly albeit
improvement was being seen in some specialties;

¢ the financial position had been a focus in the meeting, particularly the efficiency
programme planned for 2024/25; a framework was in place to deliver efficiencies,
but the scale of the targets was a cause for concern;

e there had been a surge in attendance at Emergency Departments (EDs) in both
Scarborough and York, particularly of Type 1 attendees; this was reflected
nationally and added pressure to a system already managing a high level of
patients with no criteria to reside.

Mr Barkley advised that he had spoken with-Mrs Mellor about the meeting and noted that
Ms Hansen’s Deputy Chief Operating Officer (COO) was already working on diagnostic
improvement plans. Ms Hansen added that plans for Urgent and Emergency Care and
plans for elective plans were-embedded; the Deputy COO was working to develop the
diagnostic plan to the same level. Draft trajectories had been shared with the CQC at the
meeting on 23 April. Ms Hansen commented that further consideration would be given to
how to bring the programmes together and where best the reports should be presented.
Ms Hansen, Mrs Parkes and Dr.Stone were asked to make recommendations at the next
Board meeting.

Action: Ms Hansen/Mrs Parkes/Dr Stone

Ms Hansen reported that a paper on theatre staffing had been presented to the Resources
Committee and she confirmed that the issues raised previously had been mitigated such
that theatre staffing was no longer a concern.

Mr Dillon recorded his appreciation on behalf of the Committee for the Finance team’s
work in achieving the budget outcome for 2023/24.

10 Trust Priorities Report (TPR)
Operational Activity and Performance
Board members reviewed the TPR, and questions were invited.

A guery was raised about the data for 12 hour trolley waits in EDs. Mr Hawkins would
investigate.
Action: Mr Hawkins

It was noted that future versions of the ED data would differentiate the categories of
patients arriving at EDs. It was confirmed that a new strategy for Urgent and Emergency
Care had been presented to the Resources Committee on 16 April and approved by the
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Executive Committee on 17 April. Ms Hansen agreed to circulate the proposal for
information.
Action: Ms Hansen

Mr Barkley highlighted the slippage in the completion date for the new ED at Scarborough.
Mr Bannister explained that the delays had been caused by the difficulties in the supply
chain, specifically in electrical contractors. Ms Hansen advised that there would be a
period of handover once the build was complete, before it was ready to be operational.
She expected this latter date to be in October.

In response to a question about the 62 day target for waits for Cancer first treatment, Ms
Hansen explained that the Trust needed to improve its performance against the Faster
Diagnosis Standard and key to this were the community diagnostic centres’ additional
capacity. The new Associate Medical Director of Cancer would bring further details to the
Resources Committee. Dr Holmberg suggested that there could be a focus on cancer
treatment delays in terms of clinical harms. Dr Stone responded that the Cancer Group
was reviewing clinical harms and working with clinicians to implement changes in
pathways.

Board members discussed the need for the Trust to report data for the “Cancer two week
wait” as this was no longer a national operational standard: Ms Hansen assured the Board
that detailed information on cancer waits was collated and it was noted that it was the
responsibility of the Cancer Alliance to.communicate changes in national reporting
standards to GPs. Dr Stone added that effective tracking was already in place in terms of
the Faster Diagnosis Standard and the reasons why it was not met. It was therefore
agreed to remove the data on “Cancer two week waits” from the TPR.

Action: Mr Hawkins

Mr Barkley congratulated the team on achieving the target in relation to patients waiting 63
days or more after.referral.

Ms Hansen agreed to supply more detailed information on patients waiting more than 63
days for referral to treatment, by length of wait and specialty, to the Quality Committee on
a quarterly basis.

Action Ms Hansen

Dr Holmberg raised a query about performance in the Rapid Access Chest Pain Clinic for
patients seen within 14 days of referral. Ms Hansen responded that this was a result of
capacity and demand issues in cardiology, which were being addressed. Dr Holmberg
sought assurance about patient pathways in cardiology. Ms Hansen agreed that there
were opportunities to streamline processes. A deep dive of cardiology services would be
completed and presented to the Quality Committee, as part of a specialty programme of
work.

Mr Barkley commented that the reduction in the number of patients waiting for treatment
was positive. He noted that the data on pathways with an ethnicity code was so
incomplete as to be of no value. Mr Hawkins agreed and noted that this would be followed
up.

Action: Mr Hawkins

Mr Barkley noted that good progress had been made in reducing wait times for children
and young people but the number on the waiting list was still significant. Ms Hansen
advised that the main area for long waits was for Ear, Nose and Throat treatment. A range
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of societal factors and the lack of NHS dentists was also impacting on waiting times for
maxillofacial treatment. Areas with long wait times would be reviewed by the new
Children’s Board.

Mrs Parkes noted that the number of children or young people waiting more than 12 hours
in EDs should ideally be zero; as it was not, her team were reviewing processes to ensure
that wait times for children and young people were kept to a minimum. Dr Stone confirmed
that there was a Child Assessment Unit at York; Ms Hansen advised that this would be
part of the model of acute care. Mr Barkley requested further information about children
and young people on community waiting lists.

Action: Ms Hansen

Quality and Safety
Mrs Parkes advised that a programme of work on cannula care had been launched to
reduce the level of MSSA bacteraemias.

Maternity

Dr Stone queried the data on mothers in Scarborough smoking at 36 weeks, which did not
fit with the other data on smoking. She would follow this up with the Director of Midwifery,
Ms Wells-Munro.

Workforce

It was noted that the internationally recruited audiologist recently appointed at Ripon
Community Hospital was a Trust employee as the Trust supplied Ear, Nose and Throat
services to Harrogate and District Foundation Trust.

Digital and Information Services
Mr Barkley questioned why a telephony issue relating to call queue systems had taken
over two weeks to resolve. Mr Hawkins acknowledged that this was unacceptable; he
explained that the telephony system had suffered from a lack of investment and there
were issues in support for older systems. There were insufficient funds to invest in a new
system, but the Trust would be investigating alternative platforms to provide a more robust
service. Mr.Hawkins would provide an update in due course.

Action: Mr Hawkins

Finance

Mr Bertram advised that the Trust’s final accounts would show a deficit of £15.7m;
however, this would be offset by technical adjustments made by NHS England of £15.8m,
leaving a year-end surplus of £97k. He highlighted the following:

e the contribution of £11.5m from the Elective Recovery Fund which was an excellent
outcome;

e capital expenditure in March had been significant; the Trust had slightly exceeded
its annual capital expenditure limit but extra funding from the ICB’s capital budget
had been secured;

e the cash position was artificially healthy due to capital drawdown at year end.

Mr Bertram summarised that the adjusted final position of a £97k surplus was hugely
positive.

The meeting was adjourned for ten minutes at 11.28am, resuming at 11.40am.
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11 CQC Compliance Update Report

Mrs Parkes presented the report, noting that the Journey to Excellence process continued
to provide oversight of progress against CQC actions. Two further actions had been
approved for closure and seven were considered complete with closure awaiting approval.
for consideration. Eleven actions had extended deadlines; the initial target dates would be
added to the next report.

In response to a question about Section 7 of the report, Mrs Parkes explained that the
CQC’s Chief Executive’s blog covered the new regulatory approach and feedback
received on its implementation. It was particularly informative about assessment of
services currently rated inadequate or requiring improvement.

13 Emergency Preparedness, Resilience and Response (EPRR) Action Plan
Update

This item was taken next.

Ms Hansen presented the report, noting that it would be presented to the Board quarterly
to provide assurance. She highlighted that actions rated red in the action plan were, in the
main, not yet due. There were no questions or comments.

14 3"Y MRI York Hospital Business Case

Mr Bertram presented the business case and explained that the new MRI scanner would
bring further capacity for in-house services. Funding for the project had been secured
through a bid and he fully recommended the business case for approval. There were no
new risks arising from the project: it would deliver quality improvement without further
investment. Mr Bertram provided information about the capacity of the scanner, explaining
that its use would inform the replacement of the two existing MRI scanners. He confirmed
that a site for the new scanner had been identified and agreed. There was a brief
discussion on the capacity of the new scanner and how this would meet the current
demand.

The Board approved the Business Case for a third MRI scanner at York Hospital.

15 2024/25Board Work Plan

It was noted that the workforce reports discussed above would be added to the workplan
and'Miss McMeekin requested changes to the dates for presentation of the Equality
Diversity and Inclusion Annual Report, and the Staff Survey Annual Report.

It was agreed that a Complaints report should be presented to the Board on a bi-annual,
rather than annual basis, in May and October.

Professor Morgan questioned whether there should be reports to the Board on other areas
of education, alongside Medical. Mr Barkley responded that one of the Board Seminars
would have the sole topic of education and training to help the Board fully understand how
these activities are organised and carried out in the Trust.

Subject to the amendments discussed, the Board approved the workplan.

12 Maternity and Neonatal Reports

Maternity and Neonatal Quality and Safety Update

Ms Wells-Munro joined the meeting and presented the report. She highlighted the
following:

8
Board of Directors Public Meeting 24 April 2024 - minutes



¢ rates of Primary Postpartum Haemorrhage (PPH) over 1500mlis had decreased
from 4.4% to 3.9% in February which was evidence that the work around this was
having an impact; the Trust was working with the Local Maternity and Neonatal
System (LMNS) to improve the position further;

e unexpected admissions to the neonatal unit had remained the same from January
to February 2024 but Ms Wells-Munro was confident that numbers would decrease
as funding had been secured to drive improvements.

e the LMNS report included in the papers recognised the improvement and good
practice in the service; all recommendations were articulated in the improvement
plan.

The Board noted the improvement in the dashboard data and the positive comments in the
LMNS report. Mr Barkley informed Ms Wells-Munro that issues ‘with the Badgernet system
had been discussed earlier in the meeting and he would raise them personally at a
forthcoming meeting with the ICB.

CQC Section 31 Update

It was noted that the report had been reviewed by the Quality Committee and was
recommended for approval. Dr Holmberg highlighted the improved assurance for the
Board through this process; the Committee also had clarity on areas for improvement.
Mrs Parkes added that the CQC recognised the improvement in maternity services, and
the Trust would no longer be an outlier in its metrics.

Ms Wells-Munro reported that the engagement event in Malton had been very positive.
Helpful feedback had been provided by the teams and it was clear that staff engagement
and morale had improved. The information from the event would be collated and shared
with the Board. More staff at Bands 5 and 6 would be supported to attend the next event.
Mrs Parkes observed that the strategies implemented by Ms Wells-Munro in maternity
services to engage staff could be used in other areas.

The Board approved the Section 31 Update.
Ms Wells-Munro was thanked for her reports, and she left the meeting.

16 Q4 Board Assurance Framework (BAF)

Mr Barkley advised that a Board development seminar had been set aside to update the
Board Assurance Framework in the light of Trust’s new strategy which be approved by the
Board in September. The BAF would continue to be updated operationally as appropriate.

The Board approved the Board Assurance Framework.

17 Questions framthe public

A question had been received which expressed concern about the decision of the Trust to
support the training course Maximising Your Leadership Potential which was exclusively
for Black, Asian and Minority Ethnic (BAME) staff. Mr Barkley reminded Board members
that, in approving the course, they had discussed this potential objection.

The Board continued to fully support the course on the basis that:
e equality did not mean that everyone was treated the same;
e there were a number of leadership and management courses which all staff could
access;
¢ the Maximising Your Leadership Potential course was funded by a charity to
provide specific additional opportunities for BAME staff;
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e the provision of the course supported the Trust in meeting the NHS Workforce Race
Equality Standard (WRES) and its Public Sector Equality Duty objectives.

Executive Directors reported that the course had been very well-received by BAME
colleagues and had been oversubscribed.

It was agreed that the Chair would write a detailed response to the question explaining the
Board’s rationale for unanimously supporting the development programme.
Action: Mr Barkley

18 Date and time of next meeting
The next meeting of the Board of Directors held in public will be on 22 May 2024 at
9.30am at York Hospital.
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Action Ref. Date of Meeting Minute Number (Title Action (from Minute) Executive Lead/Owner Notes / comments Due Date Status
Reference (Section under which the item was discussed)
BoD Pub 23 29 November 2023 9223/24 Research and Development Update Share relevant connections with established clinical activities to support Medical Director 31.01.24 - Miss McMeekin requested the due date be extended Jul-24 Amber
portfolio research delivery from February. As this was in tandem with the strategy programme
and the research strategy, it was more realistic for July 24. The
Executive Lead was to be amended to the Medical Director
following recent changes in portfolios.
BoD Pub 30 29 November 2023 |99 23/24 Quality and Safety Assurance Committee Waiting List Harms Task and finish Group proposal for a process of Chief Operating Officer 31.01.24 Update - Ms Hansen reported that the waiting time harms task | May-24 Amber
identifying and monitoring patients on waiting lists to be presented to Ms and finish group was set up in Oct 23 to review the process for reviewing
Hansen and to the Quality Committee. specifically, harm a s a result of waiting lists (elective or acute). This was
extended further to review how to proactively manage elective waiting
lists for other areas such as paediatrics as an example as the impact this
has on children for waiting extended periods of time. An outcome of this is
a report to the Exec Committee 7 Feb 2024 for discussion and engagement
with care groups and deputies before it is socialised further.
28.02.24 update- Mrs Hinton described a proposal report had been
presented to the Exec Committee on 7 Feb and was discussed with an
outcome of further work required before this could be ratified and
reported to the Quality Committee. This would sit with the elective
programme work going forwards as a specific workstream but required a
consistent approach and it was this that was taking the time. It was
anticipated that it would be reported to the Quality Committee in April 24,
appreciating that this may not be a complete picture but at minimum an
update on progress. The deadline was amended to reflect this.
Update 24.04.24: Ms Hansen advised that a proposal had been presented
to the Exec Committee regarding the process of identifying of waiting list
harms; this was to be refined. The new Clinical Harms Group met
fortnightly: Ms Hansen undertook to provide a draft proposal to the
Quality Committee in May. The deadline for the action was therefore
amended.
BoD Pub 42 27 March 2024 153 23/24 TPR - Quality and Safety Provide update to the Board on Datix reporting levels Interim Chief Nurse 24.04.24 : Mrs Parkes advised that this work was ongoing and May-24 Amber
proposed presenting a report to the Quality Committee in May. The
due date for the action was therefore amended.
BoD Pub 44 27 March 2024 154 23/24 Staff Survey Report Develop action plan from Staff Survey to be brought to the Resources Director of Workforce and OD May-24 Green
Committee
BoD Pub 45 27 March 2024 156 23/24 CQC Compliance Update Report Add information about initial target dates for actions to the report Interim Chief Nurse 24.04.24: Mrs Parkes advised that these would be added for the May-24 Amber
next report.
BoD Pub 01 24-Apr-24 9 Resources Committee Report Make recommendations to the Board on how plans for diagnostic Chief Operating Officer/Interim Chief Nurse/Medical Director May-24 Green
improvement, Urgent and Emergency Care, and elective care programmes
could be brought together and where best to present the reports.
BoD Pub 02 24-Apr-24 10 Trust Priorities Report Investigate data for 12 hour trolley waits in ED. Chief Digital Information Officer May-24 Green
BoD Pub 03 24-Apr-24 Trust Priorities Report Circulate new strategy for Urgent and Emergency Care, as presented to the [Chief Operating Officer May-24 Green
10 Resources Committee in April
BoD Pub 04 24-Apr-24 10 Trust Priorities Report Remove the data on “Cancer two week waits” from the TPR. Chief Digital Information Officer May-24 Green
BoD Pub 05 24-Apr-24 10 Trust Priorities Report Supply more detailed information on patients waiting more than 63 days  [Chief Operating Officer May-24 Green
for referral to treatment, by length of wait and specialty, to the Quality
Committee on a quarterly basis.
BoD Pub 06 24-Apr-24 10 Trust Priorities Report Investigate and address incomplete data on pathways with an ethnicity Chief Digital Information Officer May-24 Green
code.
BoD Pub 07 24-Apr-24 10 Trust Priorities Report Provide further information about children and young people on Chief Operating Officer May-24 Green
community waiting lists.
BoD Pub 08 24-Apr-24 10 Trust Priorities Report Provide an update on possible alternative platforms for the telephony Chief Digital Information Officer Jun-24 Green
service.
BoD Pub 09 24-Apr-24 17 Questions from the public Write a detailed response to the question explaining the Board’s rationale [Chair May-24 Green

for unanimously supporting the leadership development programme
exclusively for BAME staff.
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10.

Chair’s Report to the Board — May 2024

Later in the afternoon after our April Board meeting and visits (I visited one ward and the SDEC
at Scarborough General Hospital with James Hawkins), Simon Morritt and | had our monthly
briefing meeting with the Trust’s Council of Governors. The purpose of these meetings is to
share information with the Governors about what the Board had discussed/decided and take
any questions about what we have said orindeed about anything else. | estimate that a third of
the governors joined the meeting using MS Teams. The briefings and opportunity to “touch
base” between the quarterly meetings of the Council of Governors seems to be appreciated,
making them worthwhile.

| attended a further meeting of the Council of Governors Membership Committee where we
agreed next steps in updating our leaflet and arrangements to publicise the opportunity to
become a Member of the Trust.

I chaired a meeting to discuss and agree the detailed arrangements for our first Members
Constituency meeting being held in Selby on Friday 7" June 2024.

With the Executive Directors | attended a meeting with NHSE and ICB to review the Trust’s
position in Segment 3. The meeting was constructive and | believe that the Trust will remain in
Segment 3 but official confirmation is awaited.

| attended an excellent 2" Maternity and Neo-Natal Engagement Day. Lorraine Boyd, lead NED
for our maternity services also attended and was able to stay all day (regrettably | was not able
to stay as | had to get back to Trust HQ to attend the meeting with NHSE referred to above). But
| did have the privilege of giving the introductory talk. The meeting was attended by circa 120
colleagues and stakeholders.

| chaired the meeting of the HNY Acute Providers Committee in Common, which we hosted at
York Hospital.

The Chief Executive and | attended an extraordinary meeting of Provider Chairs and CEs with
the ICB, the main purpose of which was to review the end of year financial positive
achievement, and receive a detailed briefing about the very challenging financial requirements
for the 2024/25 financial year.

| chaired my second meeting of the Trust’s Charitable Funds Committee, at which we received
a detailed briefing of the financial expenditure and income for the year 2023/24 which was very
positive.

| spent a morning with the York Community Midwifery Team Manager Petra Mullen who
introduced me to the team members who were at base in both the Selby base and a baseina
Childrens Centre in York. It gave me a valuable insight and understanding of their work, as well
as the opportunity to respond to their questions and for to thank them for all that they do. |
have made arrangements to visit the Teams at Scarborough and Malton.

My last engagement before starting a week’s holiday, was chairing the joint Board/Council of
Governors workshop “Local services for Local People”. | thought the workshop went really well
thanks to the contributions everyone made who attended the workshop, and the excellent
preparatory work undertaken by James Hawkin’s Business Intelligence Team, none more so
than Gary Hardcastle who also explained everything so clearly at the workshop. It was a pity
that not more Governors were able to attend. | have therefore agreed to further discuss the
information that had been circulated in advance with Governors at the next meeting of the
Council of Governors when | am sure that more Governors will be in attendance. The
information which shows the numbers and where patients from each main locality access out-
patient and diagnostic services will be of help to informing future decisions about deployment
of resources and possibly administration arrangements.














https://www.yorkcvs.org.uk/wp-content/uploads/2024/04/PTC-Organisational-Standards-Booklet.pdf




NHS

York and Scarborough

Teaching Hospitals
NHS Foundation Trust

AWARD

May 2024



r, S

AWARD

Samira Giwa, Sister Scarborough Nominated by

1)

(2)

colleague (1) and
colleague (2)

Sam is a hard-working nurse, upholding Trust’s and profession’s
values, and always keeps the patient at the centre of care. Various
family members have asked me to convey their thanks to her for the
care their relative receives. She is a good team player. She also
goes out of her way to ensure families are kept informed.

Sam cared for one of my frail, elderly, and confused inpatients
exceptionally well recently. The patient had delirium and was agitated,
confused, aggressive, and distressed on the ward. Despite
overseeing a pressured shift, Sam took time to listen to the patient,
calm them, and distract them, visibly reassuring them and reducing
their distress and anxiety.

Sam is a standout colleague in other ways, often going the extra mile
to care for this vulnerable inpatient group. She has recognised
improvements which can be made to reduce infection risk in the ward
environment and taken steps to minimise risk harm to patients. She
consistently advocates for her patients, and this is impressive. | am
always glad when she oversees looking after the patients under my
care.

Kirsty Thomas, Scarborough Nominated by
Clinic Manager colleague

Kirsty is always extremely helpful when staff approach her with queries and is
also polite and caring when in contact with patients. She always goes above
and beyond to support colleagues and patients alike. | have found her support
so helpful over the last few months and she is always there to support me in a
variety of situations.
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Medical Scarborough Nominated by
Deployment colleague

The entire team, Nikki, Neezla, Chelsea, Charley, Helen, Olalla, Kelly, and
Poppy have been wonderful to me over a difficult year. They have been a
source of strength and support in work and outside of work. | want them to
know it has not gone unnoticed.

Ariyana Reddy, York Nominated by
Trainee Clinical colleague
Psychologist

Ariyana has been an asset to our team since she first started with us. She has
consistently been a kind, approachable, and warm addition to our team and
has made a lasting impact. She has put 100% into everything she has done,
and it has shown. She provides a safe space for her patients, and her
demeanour has made her well liked amongst both her patients, their families,
and her colleagues.

Ariyana has made such a big impact on our team in such a short space of
time. She has been a warm, positive, and supportive presence during her time
on placement with us. We have really valued her enthusiasm and dedication
to her role and the work she has completed. She has demonstrated diligence,
kindness, and understanding to her patients and their families. Ariyana has
been an asset to our team and deserves a star award nomination. Ariyana
has created such a positive outcome and really lifts the mood of the
psychology office. The children really value the safe space and support that
she provides to them, and she has become a valued member of our team.
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CT Scan Booking York Nominated by
Team colleagues

| would like to nominate the team that book the CT scans for our patients This
team is no doubt exceptionally busy and under a lot of pressure. They have
always been so helpful, always respond to our emails straight away, and
always help with our requests wherever possible. This makes a huge impact
on the information we can feed back to patients.

Often, waiting for a CT scan can be an incredibly anxious time for the patient,
and having an idea on waiting times or getting it scheduled can relieve a lot of
that stress. It can also make our job, as co-ordinators so much easier. The
team understand the stress on the patients, care about the patient and,
consequently, offer an exceptional service to our team. Even at very stressful
and busy times, | never worry about having to contact this team, they will
always be nice and do their best to help. | know that the whole of the breast
care nursing team and co-ordinators feel the same way. So, thank you.

Lloyd Ward Team Bridlington Nominated by
patient

I had an operation under the care of Lloyd Ward and Mr Philips at Bridlington
Hospital. The whole team were caring and professional. The surgical team
introduced themselves prior to the operation. Everyone made me feel relaxed
and cared for before and after the surgery. The ward ran like clockwork with
efficiency and warmth. | was in theatre by 10am and home for 5pm with all the
aftercare advice | needed. Thank you, Lloyd Ward.

Ward 34 York Nominated by
patient

| was admitted to Ward 34. This was a scary experience for me and a strange
situation to find myself in. Despite facing various challenges, | felt cared for by
the clinical team. A huge thank you especially to Don Sumilang who was the
nurse on duty with night team. He is a kind, patient, and an all-round lovely
man, who went above and beyond for all the patients he was looking after. A
huge thank you to all the great staff on Ward 34.
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Adele White, Staff Scarborough Nominated by
Nurse colleague

Adele recently cared for a child who required surgery, but the theatre gown
was too large. Adele used her initiative and independently contacted the
Pyjama Fairies to source more appropriately sized gowns for the children.
Adele has been able to secure an order for up to 100 theatre gowns and
theatre pyjamas, free of charge for the children's ward. Adele is an
outstanding nurse who demonstrates every day her compassion and kindness.
Her work with the Pyjama Fairies is just another brilliant example of her
dedication to patient care and experience. Thank you, Adele for all your hard
work, it does not go unnoticed.

Ward 35 Healthcare York Nominated by
Support Workers colleague

| have supported Ward 35 with staffing for the last month. It is an incredibly
busy ward and very physically demanding. During my time there, | witnessed
the HCSWs work together as a team, supporting each other, whilst showing
excellent care to their patients. Despite stresses and strains, they work with a
smile on their faces and give 100%. They help to make the ward a happy and
friendly place to work. The HCSWs on Ward 35 live our Trust values every
day.

Jennie Jackson, York Nominated by
Healthcare colleague
Assistant

Ward 32 is a heavy and busy ward, despite this, Jennie works with kindness
and compassion, quietly getting on without a fuss. She is a steadying hand on
the ward, and | know that when she is on new staff members will be well
supported. She has recently taken on the role of ward buddy for new staff and
was chosen for her kindness and patience. Despite the stresses of the
workload, Jennie also picks up extra shifts to support staffing. Jennie is an
excellent example of someone who upholds our Trust’s values.
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Emergency Scarborough Nominated by
Department Team, relative

Amy Lazenby,
Deputy Sister, Greg
Purssord,
Consultant, and
Benjamin Holmes,
Speciality Registrar

We arrived on holiday in Scarborough, and, within 15 minutes of arriving, my
daughter sustained an injury on the beach. My daughter has Down Syndrome
and any planned hospital stay, or visit, is stressful enough, so an unplanned
one could have been horrendous. However, the team in Scarborough ED
were simply fantastic. They gave her the space and time she needed and the
information in an easy-to-understand way. Most importantly built a lovely
rapport with her which made a stressful visit quite easy.

The nurse in minor injuries was called Amy, and she was beyond brilliant. We
will forever be grateful to her for making sure that my daughter was happy and
settled throughout her stay in ED and for helping us out when she became
distressed during x ray. A huge thank you to Ben, the orthopaedic surgeon,
who operated on my daughter and for his amazing communication with my
daughter. Finally, a huge thank you to Greg. the anaesthetist. He was
fantastic, reassuring us the whole way. He also made special allowances for
us as parents by allowing us both be there as he put our daughter under
sedation in theatres and immediately upon her return from theatre when they
woke her up. He even made sure we were first on the list for theatre the next
day as he was aware my daughter would not understand being kept nil by
mouth and lengthy waiting. We believe this made the biggest difference to her
feeling settled and relaxed after a traumatic incident.

The hospital visit was made all the easier by the fantastic care we received at
Scarborough Hospital, and we want to share our sincere thanks to the
fantastic team there. | am so impressed with how they cared for a child with a
learning disability. This was the best example of amazing patient care for
someone like my daughter who needs that bit of extra time and support. Well
done Scarborough and most importantly thank you to Amy, Greg, and Ben.
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Lois Bennett, York Nominated by
Labour Ward colleague (on
Coordinator behalf of a
relative)

A relative came to the PALS office this morning to nominate a midwife named
Lois Bennett for a Star Award. This is due to the ‘above & beyond’ empathy
and brilliant care she provided to his partner in the time surrounding the birth
of their newborn around six weeks ago.

Sarah Collis, York Nominated by
Specialist Theatre colleague
Nurse

Sarah dedicates herself in an important role that does not receive the
acknowledgement or the recognition it deserves. Sarah displays the Trust
ethos of kindness, openness, and excellence, then goes further demonstrating
resilience, compassion, and empathy. Sarah is highly motivated, and she
displays a strong work ethic. She has a high level of attention to detail
regardless of the task, she sets high standards for herself, and she is not
afraid to stand up and support her colleagues when difficult situations arise.
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Rainbow Ward Scarborough Nominated by
colleague (1) and
visitor (2)

(1) A young patient with a rare genetic condition was admitted to the
ward. Her mum was unable to stay with her, so the ward ensured she
was kept busy with arts and crafts and was made to feel special. To
ensure the patient’s basic needs were being met, they would take the
patient outside into the garden, took her around the hospital as they
ran errands, and ensured she left the cubicle and spent time in the
playroom with other children. The hairdresser also came to the ward
to do her hair and she had music therapy provided by an outside
service.

When discharge was arranged, the staff all ensured they said goodbye
to her on their last shift before she left. The staff made a huge
difference to the patient’s stay; ensuring that she was not lonely, all
her needs were being met, and she had regular contact with her mum.

(2) The staff on Rainbow Ward are amazing - the care they give is
outstanding, they make you feel like family when your there, they are
all very happy and loving.

Same Day York Nominated by
Emergency Care colleague
Team

| started my job at York Hospital in February 2023, and from the moment |
joined this team - | was made to feel welcome and valued. | consider every
one of these amazing colleagues an asset to York Hospital. This department
has suffered numerous setbacks, and through it all, they have never sacrificed
patient safety and have strived for excellence. Through Emma Pavis's
leadership, this department goes above and beyond every single day to
ensure all patients receive the best care.
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Luke Addison, York Nominated by
Clerical Officer colleague

| would like to thank Luke from the uniform department at York hospital. Since
he has taken on this role, he has made it a lot easier for community teams to
get new starters kitted out in a timely manner. He responds to all my emails
quickly and efficiently, and on behalf of all the DN Admin teams we are grateful
for his hard work.

Jayne Mills, Scarborough Nominated by
Specialist relative
Orthoptist

Jayne has seen my son a few times in clinic, and she has always shown him
kindness and had so much patience with him. As a parent, she has always
explained everything to me as well as my child and has always answered all
our questions. She is an amazing person.
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Dawn Lowery, Selby Nominated by
Admin & Clerical relative
Band 2, Rebecca
Smart,
Receptionist, and
Paul Sorat,

Phlebotomist

| brought my son for a blood test which had been requested as my son is a
cancer patient. He is very poorly and unable to sit on a chair or in his
wheelchair for long periods. When we arrived both Dawn and Rebecca were
at the desk. | had called a week before and asked if | could book an
appointment so we didn’t have a long wait, but | was advised that while they
could not book an appointment, if we turned up, they would do their best to get
my son seen as fast as they can. Once we got to the desk and explained who
we were, they showed nothing but kindness and their caring nature towards
us. My son needed water and before we could blink, he had a cup of water.
He was also cold, so he was offered a blanket to warm him up which was so
thoughtful.

We were asked to sit on a waiting area seat and almost immediately we were
told we could go through to have the blood taken. One of the ladies had gone
to ask if he could be seen straight away and Paul had agreed to see my son
straight away. He was so lovely, kind, and respectful, and very soothing
nature. Within approximately five minutes of us arriving, the blood was taken,
and we were leaving. It was outstanding service from all three kind, caring,
considerate, respectful, and helpful people that went above and beyond to
help us. They are all a credit to the hospital, and we are so thankful for the
experience from start to finish.
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Paul Williams, York Nominated by
Catering Operative colleague

| was helping a distressed patient who was walking around the main corridor
and wanted to leave the hospital. | knew the Ellerby’s was a safer place than
outside, and | needed to get the patient settled. The patient was upset and
agreed to go for a snack. The lunchtime queue was long, and | needed help
fast as the patient was upset, distressed, and a falls risk. | went to the front of
the queue and Paul saw | needed help and listened to me. Even though he
was busy in the middle of lunch, he stopped what he was doing to help the
patient. He was kind and caring, and he realised it was an urgent request. |
explained a distressed patient just needed chips and a pudding. | promised to
retrospectively provide him a voucher from the department. He trusted me,
listened despite being busy, acted quickly whilst being very kind, did not
guestion me, and helped the patient. The patient was immediately given come
chips. Having the chips helped her engage in eating her sandwich.

The situation was helped so much by Paul Williams and the patient was able
to stay in the same place eating so, after a very calm 20 minutes, patient
transport easily found us. Without Paul Williams’s quick help and willingness
to help a patient, things would have been very different. The patient was a
falls and absconder risk, and he saved the situation. It also affirmed how
everyone who works in Ellerby’s is kind, caring, and generous. It was a safe
place to go with the patient, which | knew from the kindness consistently
shown by the team. Thank you, Paul, for trusting me and for acting fast. The
patient was kept safe because of your help.
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Intensive Care Unit  York Nominated by
relative

My daughter was admitted to ICU, and the whole team were wonderful in the
most awful of times. They were kind and caring and showed so much warmth
and empathy. They took the time to get to know my daughter, including the
music she liked, and made us as family and her friends so welcome. Nothing
was too much trouble. Even though my daughter was unresponsive, she was
shown such care and kindness, and given dignity.

Dr Tom and the nurse, Olivia, then supported my decision to move my
daughter to Martin House for end-of-life care. They went with us and made
her comfortable. The listened to me all the way through and made it all
happen. Sadly, my daughter passed on after she was transferred, but with her
family with her. 1 will never forget what a wonderful team she had on the ICU.
They were always there to answer any questions and let us spend as much
time as possible with her, including allowing her to have many visitors. This
includes the lovely receptionists too who regularly checked in with us. We
were all looked after, and | felt very supported throughout. The care from the
whole of the team really shines through. At our darkest points they were there
to bring such kindness and understanding. | will never forget how wonderful
they were and are.

Gifty Otoo, Midwife York Nominated by
colleague

| would like to nominate my preceptor, Gifty Otoo. Gifty has been with us a
year as an international midwife, and during that time she has learnt many new
skills to increase her practice. Gifty puts her whole self and heart into
everything she does. She has continued to study and take every opportunity
offered to her and is one of only two international midwives to complete the
Florence Nightingale leadership course. She does everything with a smile,
lots of love, and an absolute willingness to learn. | am incredibly proud of
Gifty, and she truly embodies the Trust values in both her work and her
personality.
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Gifty Otoo, Midwife, York Nominated by
Liberty Perez, colleague
Midwife, Jhoan
Priela, Midwife,
Kimberley-Rose
Fernandez,

Midwife, Rebecca
Comensoli and
Midwife, Omolola
Atobatele, Midwife

I would like to nominate all our international midwives.: Liberty Perez, Jhoan
Priela, Kimberley-Rose Fernandez, Gifty Otoo, Rebecca Comensoli, and
Omolola (Lola) Atobatele. It is not easy to leave your home country and your
family and come to work and stay in another country with a different culture
and practice. It is not easy bringing your skills and experience to a place that
does not always recognise that you have not had the same equipment,
guidelines, or approaches.

These courageous women have joined our workforce at one of its most
challenging times and put their heart and soul into adapting and caring, and
giving respectful, safe, and exemplary care to all the families they have been
involved with. At the same time, they have had to get used to our weather,
customs, and coping with being a long way from everyone they love. They
must keep going, even when it is hard.

| would like to thank them for their dedication and give them the respect that
they show every day they are here. They have been with the Trust for a little
over a year and | would like to show them what an honour and a privilege it is
to call them colleagues, and how pleased | am that they have joined us.
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Katie Roche, York Nominated by
Healthcare colleague

Assistant

Katie was working the night shift in the busy ED waiting room, looking after a
variety of patients with multiple health problems. A patient attended who had
learning difficulties and had become distressed and agitated. Katie was
incredibly patient and kind with him, reassuring him when he needed it and
giving him space when he needed it. She helped him to calm down and
supported him to communicate his needs and wants. Katie is a humble
member of staff who regularly shows great kindness to individual patients,
especially those who are struggling. | am sure this makes their visit to ED a
little bit easier.

Marianne Jordan, Nelsons Court Nominated by
Sister colleague

Marianne has recently completed a six-month matron secondment during
which time she has supported me (the substantive Matron) in the senior
management of the community inpatient units at Nelsons Court, Selby, and St.
Monica's. During this secondment, Marianne has also proactively participated
in supporting our community units at Nelsons Court whilst the Medical Elective
Suite (MES) was recently relocated to Nelsons Court. She has done this with
positivity, motivation, and determination. She has demonstrated the Trust’s
values and behaviours during a time of upheaval and ongoing building works,
whilst ensuring the safety of her patients remained the key priority keeping
disruption managed and to a minimum.

Due to her clear and compassionate leadership, the nursing team at Nelsons
Court Ward 1 have continued to deliver excellent and consistent care to their
patients ensuring they receive excellent standards of care throughout their
inpatient rehabilitation stay. This is reflected in the positive feedback the ward
continues to receive via its friends and family questionnaires. Marianne is the
epitome of the Trust’s vision, and her length of service at the Trust is evident
from her knowledge and understanding of the organisation and its key
priorities in delivering excellent patient care. She is an excellent ambassador
for the Trust.
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Emergency Scarborough Nominated by
Department Team colleague

The ED team Scarborough have faced many difficult challenges, but this team
have always pulled together to help new staff and patients. They are an
exceptional team who all go above and beyond with their patience, care,
communication, and thoughtfulness to all. Patients always come before the
team. | am proud to be part of the ED team.

Sarah Katsarelis, York Nominated by
Medical Secretary relative

Sarah was so kind when | called to enquire about advice about a change of
medication recommended by the GP for my elderly and completely deaf father.
She listened carefully and did appropriate confidentiality checks very kindly
and with great patience. She provided initial reassurance that | was not being
a nuisance and that she would get an answer to my questions and concerns
and call me back.

Sarah rang back only on hour later with clear information answering all my
guestions and providing reassurance. You may feel that this is quite a simple
matter, and that Sarah was just doing her job, but she did it efficiently
effectively and great compassion.
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Medona Fernandez, York Nominated by
Staff Nurse colleague

Medona is the one of the most wonderful individuals | have ever had the
pleasure of meeting. She is a source of many people’s happiness and always
manages to smile even when times get hard. She does not give herself
enough credit for how great she is, and she will often shy away from
compliments. Patients always recognise her when they meet and are
overjoyed to know she is giving them the treatment, as she is always patient
and gentle with all she treats. Eye injections can be the most difficult and fear-
inducing days for many patients, but she always manages to provide comfort
and calm to all in the room.

I know that if we have a really hard day ahead, but | am working alongside her,
then | have someone who will listen and help no matter how she feels. She
does not see how much she is needed and how much positivity she has
brought to the department, colleagues, and patients alike. | want to nominate
Medona for a Star Award because she truly deserves it. Medona, keep
smiling and being brilliant because you have brought light into even some of
the hardest and lowest days.

Lucy Kendall, York Nominated by
Healthcare colleague
Assistant

Lucy has been a continuous source of joy in the department, with a brilliant
sense of humour and a desire to make everyone else feel better, she is a
breath of fresh air. She is a strong and dependable member of the team and
is adored by all patients she comes across. Lucy will go above and beyond to
make sure patients have a pleasant experience and never fails to be kind to
anyone she sees. Lucy deserves a nomination for a Star Award for bringing
staff morale up and putting everyone else first, a truly brilliant member of the
team.
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Ophthalmology Community Nominated by
Team Stadium colleague

The ophthalmology team based in the community stadium are an essential
and critical team for the public. They are focused on treatments for conditions
affecting the central part of vision caused by damage to the macula which is
the leading cause of sight loss in the UK. The team’s work is vital for
preventing many members of the public from going completely blind. The
team also embodies dedication, resilience, and compassion. Their
commitment to patient care goes beyond the call of duty, as they tirelessly
strive for excellence despite the challenges of soaring patient numbers and
increases in workload. Their unwavering positivity uplifts both patients and
colleagues alike, creating an atmosphere of hope and support.

The team regularly goes the extra mile for patients, from supporting them
walking around the department and running around providing tea and coffee,
to never failing to make the patient relaxed and comforted during these stress
inducing injections into their eyes, holding patients’ hands, and listening to
their emotional and physical needs. It is always evident that the patient comes
first despite how busy the team can be, never shying away from overtime and
extra clinics needed to keep up with such high demand. This team’s
selflessness and dedication make them truly deserving of recognition.
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Rhys Evans, F1 York Nominated by
colleague

| have seldom come across a more compassionate, dedicated, and friendly
individual than | have in Rhys. Regardless of the situation, staffing numbers,
or his own workload, there is never anything Rhys would not do for his
patients. If | had to pick someone that encompasses the Trust values, | would
pick Rhys. No matter what the situation is, whether it's going above and
beyond in facilitating a patient’s medical plan, assisting in patient care when
there has been nursing shortages, or having an uncanny knack to know when
someone just needs a cup of tea and an ear to listen to regardless of what
time of day it is.

Every shift, Rhys always puts others before him and his persistent upbeat
nature during sometimes testing times, is very admirable. As one of the
kindest people | have met, | could not picture anyone more deserving to be
recognised for what he does.
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Lia Grainger, York Nominated by
Deputy Sister colleague

| was admitted to York Hospital with Sepsis Pneumonia. This was the second
time this had occurred. After an assessment | was put on a substantial course
of antibiotics and fluids almost totally IV administered. By late evening |
started to experience serious breathing difficulty and called out for help. At
this point | was feeling very anxious. A nurse ran for help and subsequently
critical care nurse Lia arrived on the ward, immediately and calmly taking
control of the situation. By this time, | was making noises like a wounded
animal just trying to breath. Lia calmed me down and continued to reassure
me for approximately two hours, while at the same time doing all she could to
keep me alive. As | had been through this before | knew to ask for a catheter,
which Lia immediately ran to get and rapidly attached.

The noise and activity had attracted a large audience both inside the room and
in the corridor outside. Throughout this time Leah continued to perform
regardless of the audience, constantly reassuring me whispering things such
as “Don't worry, | won't leave you” or “If you need me, I'm within earshot.” At
this time, | remember saying to Leah that | was not sure if | could continue the
physical effort require to breathe. Though she had no answer to my comment,
her physical presence was enough to keep me going. Eventually, | began to
recover, and a CPAP was applied. Throughout this Leah performed her duties
non-stop, without a doubt saving my life in the process. She never gave up on
me even though | was physically exhausted and could easily have given up
myself. She was brilliant that night and thoroughly deserves this award.
Eventually | was transferred to the coronary unit. Unfortunately, | never got a
chance to thank Leah for saving my life with her dedicated efforts.



Amy Ellerby, York
Breast Team
Associate
Practitioner and
Coordinator,
Gemma Barlow,
Surgical Care
Practitioner, and
Doly Baby,
Macmillan
Development
Clinical Nurse
Specialist

S

AWARD

Nominated by
patient

| have recently had treatment at the Magnolia Centre for stage one breast
cancer. Those who really stood out to me were Amy Ellerby, Gemma Barlow,
and Doly Baby. Amy was the first point of call and went above and beyond the
call of duty on more than one occasion. Once when | arrived at the unit there
was a delay, so Amy very kindly made me a hot drink, had a little chat with me,
and explained why they were running over. Another time when | was in
discomfort, Amy managed to get help and got an appointment for me. Amy is
my first point of call and will always come back with an answer.

Dolly looked after me after my mastectomy, explaining about my tubes and
swelling that occurs and helped me look at my wound when all the dressings
were removed, giving me reassurance. Gemma was the main nurse treating
me when the treatment started to expand my breast. | visited Gemma every
two weeks. Her kindness and empathy are what the Trust is all about. We
built up a repour and this has made the first journey manageable and helped

me come to terms with my next lot of treatment.
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Library Team York Nominated by
colleague

| recently completed a master’'s module. | have not written an essay in many
years and when | discovered exactly what was required of me, | looked to the
library team for help. These unsung heroes have supported me all the way
and deserve some recognition.

Kathryn Aylward on several occasions helped me through the thick fog of
critical analysis and statistical analysis, systematic reviews, and cohort
studies. The rest of the team have replied to my emails in minutes, supplied
my requested books by the next day, and been my go-to support. They may
not save lives, but they have saved mine and | am sure lots of other members
of staff could say the same thing. They may or may not win the award but
whatever the outcome they have my sincere thank you.
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Annabel Newey, York Nominated by
Staff Benefits colleague

Coordinator

Unfortunately, as it sometimes is with social media, the Staff Benefits
Facebook page was hacked. Annabel worked tirelessly to resolve this
situation. This was not a simple task as Facebook were less than forth coming
and Annabel tried every trick in the book to get them to remove the unsuitable
posts that the hacker was posting, whilst trying to get control of the page back.
There were many steps in this process that took time and patience to deal
with. Annabel ensured that the team was informed every step which enabled
me to, with confidence, keep the management team up to date.

Annabel used all the resources the Trust had to offer, including liaising with the
counter fraud team, the information governance team and the SNS cyber
team. These teams were helpful, sharing their knowledge and experience
whilst been very supportive. She spent more than 48 hours dealing with this
issue whilst also ensuring that her day-to-day work never slacked. The
content of the posts the hacker uploaded where particularly difficult to deal
with at times, but Annabel took this in her stride.

This was over and above for Annabel and shows her tenacity and commitment
to the team and the Trust. Her primary objective was to ensure that this did
not impact the Trust in any negative way. Annabel has since used this
experience to complete further guidance for the team using the current social
media policy to ensure that the team is as well prepared as possible if this
happens again, as well as doing everything possible to prevent it happening
again.
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Antonia Moore, York Nominated by
Discharge Liaison colleague

Nurse

| would like to nominate Antonia for her care and compassion shown towards a
patient who was having a fast-track discharge as they wished to return home
for their end-of-life care. Due to their complex needs, it was not going to be
easy, and finding carers who could meet their needs was challenging. Antonia
never gave up hope that they would get home.

Antonia, in her determination, gave them hope that it would and could happen.
She met with them daily to give them updates so they knew where things were
up to. Even if there were no updates, she went to see them, ensuring they
and their family had that contact and knew that someone was advocating and
working on their behalf. Antonia spent many hours chasing and escalating
and kept in regular communication with the fast-track team. She looked at all
options and alternatives and even rang care agencies herself to source the
care. Eventually, Antonia contacted a care agency who were able to meet the
patient’s needs and could facilitate discharge. She liaised with the agency to
ensure their discharge was completed and finally they were able to be where
they had wanted to be.

Even when going home seemed an impossible task, Antonia helped make the
patient’s stay in hospital a little more bearable by ensuring they had little extras
they liked. Thanks to Antonia's tireless efforts, determination, and constantly
delivering the Trust values, the patient passed away just where they wanted to
be.
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Deborah Dennison, York Nominated by
Bereavement colleague

support midwife

Debbie has recently started her extended role as a bereavement support
midwife and she has gone above and beyond in her role with supporting a very
vulnerable mother, who sadly experienced a stillbirth. The patient did not have
a support network of family or friends in area where she lived, and English was
not her first language. Debbie has worked as her advocate in coordinating
care and facilitating ongoing support through various charities and agencies,
as well as supporting her through the funeral.

The mother, with the additional support around her, has begun to build up a
local support system; she now attends a gym and a local church, is starting
swim lessons, meeting other families for coffee, and doing crafting activities.
She is hoping to get a job soon so that she can create her own income. None
of these things would be possible without the extensive support and friendship
Debbie has given her.

Well done, Debbie.

Poppy Penston, York Nominated by
Staff Nurse patient

Poppy was always smiling, and | feel she could complete any part of her job as
a nurse and smash it. Whether it is checking my blood pressure or measuring

my heart rate or chatting with me or playing Uno. She has a way to make you

feel safe even when nothing else will.
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Angela Hoole, York Nominated by
Associate Clinical colleague
Educator/Theatre
Healthcare Support
Worker

Over the past few months, we recently had some new maternity support
Workers join the Trust. They all shared how supportive Angie has been when
they have had the pleasure of having some bespoke Theatre training sessions
with her during their supernumerary time. They said she is knowledgeable,
approachable and that they have learnt so much from her in such a short
space of time.

We are very lucky in to have her in this role, thank you Angie.

Charlotte Copson,  York Nominated by
Clinical Skills colleague
Midwife

| would like to nominate Charlotte for a Star Award for her continued
dedication and support to our preceptorship midwives. Charlotte supports
them with their clinical skills on shift in the unit and then goes above and
beyond carrying out bespoke teaching sessions on their Preceptorship Days.

I cannot thank her enough and we are very lucky to have her in this role.
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Dr Laura Munro, York Nominated by
Consultant relative

| would like to nominate Dr Laura Munro who | know goes above and beyond
in her care of my dad. From the start of his interaction with Dr Munro Dad has
received compassionate care to suit his situation. My dad has advanced
multiple sclerosis and short-term memory problems. His blood disorder means
he needs regular blood tests and follow up appointments. Going to hospital
appointments is very stressful for him, it takes several hours to get ready,
needs hospital transport and a full day additional carer to accompany him.
Liaising closely with us his family and dad, Dr Munro has been prepared to
modify his 'patient pathway' to best suit his needs. Repeat blood tests have
been arranged in the community and follow up appointments have been by
telephone - removing hugely stressful hospital visits, saving hospital transport
journeys, and saving Dad having to spend additional money on care.

Dr Munro has provided us with emergency contact numbers in case something
occurs in between appointments that we are worried about - for example one
day he had excessive bleeding, we were able to contact her team and get
advice within a few hours as to whether this was a hospital concern or if
General Practice was more appropriate. Again, this enabled us to use the
most appropriate resources to get help saving multiple agencies and ourselves
time and money. Dr Munro really listened to us when we explained that
although dad seems to know what he is talking about, he does in fact have
marked memory issues. To counter this, she gets an update from me as to the
facts of his symptoms etc. but then always telephones Dad to talk to him too to
make sure he is included in all conversations about his disease/treatment.

Dr Munro demonstrates exceptional patient centred care, and | am extremely
grateful for her understanding the complexity of his medical and social
situation and making this haematological condition manageable for all of us.
He has multiple co-morbidities and is in contact with many hospital services.
Our experience with this team is without doubt the best. Dr Munro has a very
common-sense approach to this situation which is a breath of fresh air. Thank
you, Dr Munro - | hope our nomination is successful as Dad and you deserve
to be recognised as a Star.
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Andrew Pearce, York Nominated by
Outpatients colleague
Administration
Supervisor

Andrew assisted with setting up the skin cancer clinics in the maxillofacial
department and spent time explaining the processes to enable collaborative
working and improving patients’ experiences. Andrew is extremely helpful,
approachable, prompt with his work and an asset to the NHS, Maxillofacial
department and now the skin cancer team. Andrew this has been recognised
by all your skin cancer colleagues, well done.

Andy Robinson, York Nominated by
Nursing & AHP colleague
Lead

(Ophthalmology)

Andy is always very positive, who tries to spread that positivity to all staff
working under him. Very compassionate to the patients as well as to the staff.
He is always approachable and is a manager who listens to any concern staff
has. He is a true leader and an inspiration to others.

Lynsey Thomas, York Nominated by
Chemotherapy colleague
Deputy Sister

Lynsey has helped transform the chemotherapy department staff room. In her
own time, she has planned, shopped, and painted to transform the staff room
into much improved and pleasant area for our hardworking staff to enjoy their
breaks. Lynsey applied to charitable funds and used money donated to the
staff over the years to fund a new radio, coat hooks, table and chairs, kettle,
and sandwich toaster. The staff room now even has a feature wall...

| and all the staff are grateful to Lynsey for her hard work and dedication in
making the staff room transformation happen - thank you.
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Dr Matthew York Nominated by
Harbottle patient
Specialty Doctor in
Oral and
Maxillofacial
Surgery

I had been having problems with my skin and presented to SAU. Dr Harbottle
was on call and came in and was very kind, and answered all my questions
and provided a plan of what to do next. He booked me into his clinic, again
providing excellent care, and got a biopsy organised for me, all in the space of
a week. | felt listened to and cared about in all my appointments, it is so
appreciated as it has been a very difficult time not knowing what is going on.
Dr Harbottle went the extra mile and has made the whole situation a lot easier,
| have not had to chase up appointments or make my voice heard. He really
cares and has real interest and enthusiasm in his subject.

In addition, all the team that | saw were excellent. | have never had such good
care, they all were understanding, caring and went the extra mile.

Dr Mohammed Bridlington Nominated by
llyas, Consultant patient

Dr llyas has been extremely caring and thorough throughout. Thank you for
communicating in great detail and ensuring all the necessary steps were taken
to diagnose/provide treatment, while still ensuring | understood everything and
felt happy with the received care.
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Eleanor Wilson, Community Nominated by
District Nurse colleague

Since Ellie started with our team and took over the caseload of patients in
which | work for she has been nothing but a role model. | have been away at
university studying to get my nursing degree via the apprenticeship route. |
have now passed and back working for the incredible team. | could not have
asked for a better line manager than Ellie who has supported me while | was
at university and especially now coming back teaching me new skills and for
the support, she has given me. She has helped me build my confidence within
myself. Ellie is a staff member who | greatly look up to and just want to thank
her deeply and make her recognised for all the help and support she has given
me. | am now seven months in my new role as a staff nurse and | really could
not have done this without her.

Ophthalmology York Nominated by
Day Surgery Unit relative

Thank you to lovely staff on the eye day surgery unit, they took fantastic care
of my mum. She said that the staff were amazing and cheery, and made her
feel at ease. They were very attentive and made sure she was OK before,
during, and after her procedure.

Mya Moyser, York Nominated by
Healthcare colleague
Assistant

Mya was the only substantive member of the team on a busy day shift and
really stepped up; mentoring supernumerary staff to organise care for all the
patients and ensuring everyone was really supported. She did really well and
should be very proud.
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Outpatients Team York Nominated by
colleague

| arrived in OPD prior to a neurodivergent patient’s appointment. Claire had
already thoroughly read the patient’s hospital passport and identified the
priority need for a quiet, low stimulus area for the patient to wait in. Sharon
and Claire temporarily rearranged the department to meet this need and
ensure equitable access to the department by addressing this patient’s need
for reasonable adjustments. Another staff member also proactively provided
reasonable adjustments for observations.

Helen Harrison, York Nominated by
Haemophilia relative
Specialist Nurse

Helen has gone above and beyond in supporting members of my family. She
has been instrumental in making sure that my baby grandson has received all
the appropriate care needed and has stayed in contact throughout. She has
even chased departments and care givers from other Trusts to ensure he is
safe and well. She is an absolute star and one in a million. You are very lucky
to have her. | hope the Trust appreciates her as much as we do.

Day Surgery Unit York Nominated by
Team patient

I nominate everyone who cared for me during my appointment. They were all
fantastic and made me feel so comfortable and happy to be in their presence,
even though | was there for a surgical procedure. | most definitely appreciated
the care and attention received. | am not a nervous sort when it comes to
attending for surgery, but | would say to anyone who was worried and nervous,
"Do not fear the team at York Hospital, they will make every effort to help you
feel comfortable".
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Indira Chikomoni, York Nominated by
Staff Nurse patient

| have never spent the night in hospital and when | arrived, terrified and in
pain, Indira was the most calming and caring person | have ever met. | was
scared and alone yet through the three nights | spent, despite how busy she
was, no request was ever too much. She always showed up with a
compassionate and calm tone which everyone in my bay commented on. |
truly do believe she is an exemplary nurse, and | could not have wished for
kinder, more patient-centred care. Thank you to Indira and all the team in
ward 26.

Sarah McDarby, York Nominated by
Deputy Sister colleague

| have been an international nurse working for the Trust for the past 19
months. Sarah is one of the deputy sisters on my ward. Her kindness, love,
attention to detail, support, teaching, patience, and concern for me during the
early days of the supernumerary period is everything a foreigner could ask for
to make them feel welcome and part of the team. | have learnt so much over
these months from Sarah. She has helped with my confidence and is open to
answering all my "silly" questions. For every challenge | have had to face, |
can hear her voice in my head saying, "I believe, in you, you can do it". Words
cannot express how honoured | am to have her as a member of our team.

She deserves all the stars, and | am happy to be nominating her.

Faye Allen, Staff Scarborough Nominated by
Nurse colleague

| started in the trust earlier in the year as a healthcare assistant. Since starting
| have felt nothing but supported and valued by Faye. She is constantly
looking out for the team and supporting in any way she can. Nothing is ever
too much trouble, and she is always striving to do her best for her team and
the patients. Faye consistently remains calm and compassionate during high
pressure situations and is always on hand to hear about concerns. | feel very
lucky to work with such a fantastic nurse and always feel supported when | am
on shift with her.
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Ward 17 York Nominated by
colleagues (1) and
relative (2)

(1) A young person had been on Ward 17 for a prolonged stay, during
which time their mental health had deteriorated causing them to have
episodes of distress, along with verbal and sometimes physical
outbursts. We want to nominate the team for their amazing ability to
behave professionally and have the courage to support the patient
throughout their stay. The staff on Ward 17 continued to care for the
patient with kindness and remained calm despite them not usually
dealing with such behaviour on the children's ward.

The staff went above and beyond in looking after this patient, showing
compassion, and understanding to overcome the difficulties that caring
for a young person with a complex mental health condition on a
children's ward caused. It is appreciated.

(2) My little boy has recently been in York Hospital to have an
appendectomy, and we were blown away with the care we received as
a family. Everyone we encountered was patient, kind, and caring
towards us all. Nothing was too much trouble, and they really took the
time to ensure our little one was calm and understood what was
happening to him.

| would like to give a special mention to Charlotte from the play team
who went above and beyond for our little boy, | truly cannot thank her
enough, she is an exceptional individual!

Urmila Rai, Staff York Nominated by
Nurse colleague

| want to nominate this kind, compassionate and caring colleague. She is
always happy and helpful. She demonstrates all core values of Trust; no work
is too much for Urmila. She is always ready to assist other nurses in patient
care. She is very hard working, skilful, and a good team player. Urmila is
always there, never impatient, and always has a smile and encouraging words.
She deserves a star award.
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Endoscopy York Nominated by
Bookings Team colleague

The team showed compassion by taking additional time late on a Friday
afternoon to ensure a diabetic patient left stranded in the endoscopy
department was able to get home after their procedure, resolving the
transportation issues and providing help and reassurance to somebody in
need. To go above and beyond at the end of a long week really shows the
excellent care that the entire team demonstrates daily, they are a credit to the
department and the Trust.

Specifically, Sheila Viola and Callum McManus should be very proud of their
actions to help in this instance, and it is just one of the many acts of kindness |
have seen from the team, who are constantly ensuring patients are well
prepared for what can be a daunting and invasive visit to the hospital.

Charlotte Taylor, York Nominated by
Play Leader relative

My little girl had an accident and needed some stitches under general
anaesthetic. She was very nervous until we met Charlotte. She made my little
girl feel so special, took lots of time to explain everything to her in a language
she understood, let her give medicine to a doll, and let her try out the
anaesthetic mask on the ward so it wasn't a new scary thing when she had it
in theatre. On the way to theatre, Charlotte blew bubbles for my little girl to
pop and played games with her while all the staff were getting ready for her to
have the anaesthetic. My daughter was not scared at all because of the
amazing efforts Charlotte made and she said she loved being at the hospital.

While my daughter was in theatre, Charlotte made me a cuppa and gave me
fantastic emotional support, it had been a very long 25 hours and | really
needed the support. At discharge, my little girl did not want to leave without
giving a massive hug to her new friend, and she said she was sad to leave
when we were in the car park. All children’s departments need a Charlotte!
She is worth her weight in gold and made a very scary experience enjoyable
for my little one. Thank you so much!
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Jade Poulter, York Nominated by
Theatre colleague

Practitioner

Jade has exceptional ability to support new staff within the maternity theatres
and guide them in caring for obstetric patients with grace and expertise. Her
dedication to advocating for her patients, especially when she has concerns, is
truly commendable. Additionally, Jade's infectious enthusiasm and bubbly and
bright smile creates a warm welcoming atmosphere for everyone around her. |
am incredibly thankful to work alongside her!

Sheryl Astle, Scarborough Nominated by
Cleaning and colleague
Catering Operative

Cheryl is a positive and proactive member of the facilities cleaning team. She
has a very positive attitude and | have seen her help visitors and patients on
numerous occasions. She is diligent, hardworking, and committed, always
working with a smile on her face and taking time to talk to colleagues and
visitors alike. She sets high standards and is a credit to the team. She is
highly recommended for a Star Award nomination.

Kasia Lech, York Nominated by
Housekeeper colleagues

Every day Kasia goes above and beyond in supporting staff, family, and
children on ward 17, as well as keeping up with her own role. Kasia knows
everything and can always find an answer to questions. She is just amazing.
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Roz Cochrane, York Nominated by
Data Team Lead colleague

Roz is our Data Team lead. There had been unprecedented sickness within
one of the Data Teams, with a deadline for inputting quarterly data rapidly
approaching. Roz, even though she was signed off work, rallied the remainder
of the team. She logged on herself to input as much data as possible to
enable the team to hit the required amount of data to be able to produce a
report, which was very touch and go up until the lockdown date.

We are very grateful for her dedication to do this as this was not the usual
dataset that she worked on, and she worked the weekend before the lockdown
date to get as much information on as possible.

Endocrinology York Nominated by
Outpatients Team colleague

| am nominating the endocrinology outpatients team, from the receptionists
and continuing through the department. The staff have been exceptionally
responsive to reasonable adjustment requests for autistic patients who have
required reasonable adjustments to ensure that their appointments have gone
as well as possible.

Michelle Croft, Scarborough Nominated by
Housekeeper colleague

Michelle has only been in her role for a few months and is still getting to grips
with all that comes with the role. | unfortunately had an accident which
resulted in myself being off for four weeks. Michelle went above and beyond
to keep both Cherry and Chestnut wards stocked of everything to keep the
wards running smoothly, which is not easy, despite only being in her role for a
few months and still finding her feet. | wanted to nominate her to say a
massive thank you as | know how hard our role is.
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