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COUNCIL OF GOVERNORS MEETING

The programme for the next meeting of the Council of Governors will take place:

On: Thursday 13 March 2025

Venue: Malton Rugby Club, YO17 7EY

TIME MEETING LOCATION ATTENDEES
09.15 - Governors meet Malton Rugby Council of Governors
10.00 General Public Club Members of the Public
10.00 - Council of Malton Rugby Council of Governors
13.00 Governors meeting Club Non-executive Directors
held in public Executive Directors
Members of the Public
13.30 — Private Council of Malton Rugby Council of Governors
15.00 Governors Club Non-executive Directors




NHS

York and Scarborough
l Teaching Hospitals

NHS Foundation Trust

Council of Governors (Public)
Agenda (13.03.25)

SUBJECT LEAD PAPER PAGE TIME

Introduction, apologies for absence Chair Verbal - 10.00
and quorum —
10.05
To receive any apologies for absence

Declaration of Interests Chair Enclosed 6

To receive any changes to the register
of declarations of interest

Minutes of the meeting held on 11 Chair Enclosed 11

December 2024

To receive and approve the minutes
from the above meeting

Matters arising from the minutes Chair Enclosed 18

and any outstanding actions

To discuss any matters or actions
arising from the minutes

Chief Executive’s Update Chief Executive Enclosed 19 10.05

To receive a report from the Chief 10.25
Executive

Chair’s Report Chair Enclosed 24 10.25

To receive a report from the Chair 10.30

Questions received from the public  Chair Enclosed 30 10.30

To discuss and answer the questions 10.30
received from the public




on their activities including an update
re Patient Experience Group

SUBJECT LEAD PAPER PAGE TIME
8 Trust Travel Plan (CoG request) Environmental & Enclosed 32 10.30
Sustainability -
To receive an update on the latest Officer/Head of 10.45
Trust Travel Plan Resources Support
9  Performance Report ( to inc F&F test Chief Operating Enclosed 144 10.45
info CoG request) Officer, Chief Nurse -
11.15
To receive the latest Performance
Report and Half Year Complaints
Report
BREAK 11.15-11.30
10 CQC Visit (CoG request) Chief Nurse Enclosed 174 11.30
To receive an update on the recent 11.40
CQC visit
11  NED Assurance Questions NEDs Enclosed 193 11.40
To receive an update from the NEDs 11.55
12 Reports from Board Committee Chairs of the Enclosed 196 11.55
Chairs Committees -
12.15
12.1  Quality Committee
12.2 Resources Committee
12.3 Audit Committee
13 Elections for vacant Governor Asso. Dir. Of Enclosed 206 12.15
Positions Corporate -
Governance 12.30
To receive a report on the upcoming
governor elections
14 Governors Activities Report Governors Enclosed 209 12.30
To receive a report from the governors 12.45




SUBJECT LEAD PAPER PAGE TIME

15 Public CoG Work Program Chair Enclosed 213 12.45-
To discuss and approve the Public 1295
CoG Work Program for 2025/26

16 Items to Note 12.55
16.1 CoG Attendance Register Enclosed 215 ;3.00

17 Time and Date of next meeting 13.00

The next Council of Governors meeting will be held on Wednesday 11 June 2025

Speakers:

Item 8 — Dan Braidley, Environmental & Sustainability Officer
Kevin Richardson, Head of Resources Support Services
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Register of Governors’ interests

2024/25

Relevant and material interests

Governors Other
Directorships including | Ownership part- Majority or controlling | A position of authority | Any connection with a | Any connection with Any connection with
non ownership or shareholdings in in a charity or voluntary or other an organisation, entity | other organisations.
-executive directorship of private | organisations likely or |voluntary organisation |organisation or company
directorships held in companies business or | possibly seeking to in the field of health contracting for NHS considering entering
private companies or | consultancies likely or | do business with the and social care. services or into or having entered
PLCs (with the possibly seeking to do | NHS. commissioning NHS into a financial
exception of those of | business with the NHS. services. arrangement with the
dormant companies). NHS foundation trust
including but not
limited to, lenders or
banks.
Rukmal Nil Nil Nil Nil Nil Nil Employee of University
Abeysekera of York
(Public: York)
Clir Jonathan Bibb Nil Nil Nil Councillor — East Councillor — East Councillor — East Member: Bridlington &
(Appointed: East Riding Riding Riding Riding Wolds Conservative
Council) Association.
Member: Parker Home
Trust.
Member: Trevor Field
Art Fund.
Member: Police &
Crime Panel
Rebecca Bradley Nil Nil Nil Nil Nil Nil Temporary secondment]
(Staff: Community) alongside current post
as Matron with NHS
England
Mary Clark Nil Nil Nil Nil Nil Nil Nil

(Public: City of York)




Clir Liz Colling Nil Nil Nil Councillor - NYCC Councillor - NYCC Councillor - NYCC Trustee: CAB NY

(Appointed: NYCC) Governor & VC:
Childhaven Nursery
School Scarborough
Chair: NY
Constituency Ctte
Scarborough & Whitby
VC: NYCC Scrutiny of
Health Committee
Member: Scarborough
Town Deal Board

Beth Dale Nil Nil Nil Nil Nil Nil Member of the York

(Public: York) Sight Loss Council

Abbi Denyer Nil Nil Nil Nil Nil Nil Nil

(Staff: York)

Adnan Faraj Nil Nil Nil Nil Nil Nil Nil

(Staff: Scarborough &

Bridlington)

Paul Gibson Nil Nil Nil Chair for Humber Nil Nil Member Bridlington

(Public: East Coast) Primary Care PPG Health Forum

James Hayward NED Government James D Hayward Yes Nil Nil Nil Nil

(Public: East Coast) Facilities Services Ltd | Building Services

Engineering

Graham Healey

(Staff: Scarborough &

Bridlington)

Gary Kitching Nil Nil Nil Nil Nil Nil Nil

(Staff: York)

Wendy Loveday Nil Shareholder in Nil Nil Nil Nil Nil

(Public: Selby)

Fleetways Taxis which
is on the Trust’s
procurement system.




Elizabeth McPherson | CEO - CarersPlus Nil Nil CEO - CarersPlus CEO - CarersPlus Nil Nil

(Appointed: CarersPlus)

Jill Quinn CEO - Dementia Nil Nil CEO - Dementia CEO - Dementia Nil As stated

(Appointed: Dementia Forward Forward Forward

Forward) Trustee — The Place in

Settle

Gerry Richardson Nil Nil Nil Nil Nil Nil Employee of

(Appointed: University University of York

of York)

Michael Reakes Nil Nil Nil Nil Nil Nil Member - Patient

(Public: City of York) feedback panel of the
Priory Medical GP
Practice (Friends of
Priory).
Member - Patient and
Public Involvement at
the University of York,
researching Health
Inequality.
Lay Member — Trust’s
Research &
Development Panel

CliIr Jason Rose Nil Nil Nil Councillor - NYC Councillor - NYC Councillor - NYC Nil

(Appointed: CYC)

Ros Shaw Director of Conbrio Ltd | Nil Nil Nil Nil Nil Nil

(Public: York)

Julie Southwell Nil Nil Nil Nil Nil Nil Nil

(Staff: York)

Catherine Thompson | Nil Director of Catherine | Nil Nil Nil Employed by West | Nil

(Public: Hambleton) Thompson Consulting Yorkshire &

Ltd. Harrogate Health
Partnership
Franco Villani Nil Nil Nil Nil Nil Nil Nil

(Staff: Scarborough &
Bridlington)




Linda Wild

(Public: East Coast of
Yorkshire)

Nil

Nil

Nil

Nil

Nil

Nil

Councillor: Whitby
Town.

Chair of Finance,
Policy & General-
Purpose Committee
(WTC)

Chair of Human
Resources
Committee (WTC)
Chair of Pannett Art
Gallery Committee
(WTC)

Chair of Trustees
Whitby Lobster
Hatchery

Trustee of United
Charities, Board
Member - Whitby
Town Deal Board,
Member of Esk
Valley Medical
Practice Patient
Participation Group
RNLI volunteer




NHS

York and Scarborough
Teaching Hospitals

l NHS Foundation Trust

Minutes
Public Council of Governors Meeting
11 December 2024

Chair: Martin Barkley

Public Governors:

Rukmal Abeysekera, City of York; Mary Clark, City of York; Ros Shaw, City of York; Michael
Reakes, City of York; Paul Gibson, East Coast of Yorkshire; Wendy Loveday, Selby;
Catherine Thompson, Hambleton

Appointed Governors: Gerry Richardson, University of York; Clir Jonathan Bibb, ERYC;
Clir Jason Rose, CYC; Elizabeth McPherson, Carers Plus; Clir Liz Colling, NYCC

Staff Governors: Abbi Denyer, York; Julie Southwell, York; Gary Kitching, York: Franco
Villani, Scarborough/Bridlington; Rebecca Bradley, Community

Attendance: Simon Morritt, Chief Executive; Andrew Bertram, Finance Director; Claire
Hansen, Chief Operating Officer; Lucy Brown, Director of Communications; Jim Dillon, NED;
Lynne Mellor, NED; Lorraine Boyd, NED; Helen Grantham, NED; Julie Charge, NED; Mike
Taylor, Assoc. Director of Corporate Governance; Tracy Astley, Governor & Membership
Manager

Presenters: Graham Titchener (item 8)

Public: 4 members of the public attended

Apologies: Beth Dale, City of York; Linda Wild, East Coast of Yorkshire; James Hayward,
East Coast of Yorkshire; Jill Quinn, Dementia Forward; Adnan Faraj,
Scarborough/Bridlington; Graham Healey, Scarborough/Bridlington; Dawn Parkes, Chief
Nurse; Jenny McAleese, NED; Steve Holmberg, NED; Matt Morgan, NED

24/46 Chair’s Introduction and Welcome

Mr Barkley welcomed everybody and declared the meeting quorate.

24/47 Declarations of Interest (DOI)

The Council acknowledged the changes to the Declarations of Interest.

24/48 Minutes of the meeting held on the 11 September 2024

The minutes of the meeting held on the 11 September 2024 were agreed as a correct record.

24/49 Matters arising from the Minutes



Action Log

e Ref: 23/49: The next Constituency meeting is at the Galtres Centre, Ryedale & EY,
on 22 January 2025, followed by the East Coast Constituency meeting on 6 March
2025 in the Lecture Theatre, Scarborough Hospital. Action closed.

e Ref: 24/05: A meeting with the Change Makers has been arranged for 15 November
2024 and a follow up one will be arranged in the new year. Action closed.

e Ref: 24/26: Information on Maternity improvements over a longer period of time has
been provided to the governors. Action closed.

24/50 Chief Executive’s Report

Mr Morritt gave a summary of his report which had previously been circulated with the
agenda and asked for any questions.

The Council raised the following points:

e Has the GPs action of working to their contract impacted our services? Mr Morritt
replied that it has had some impact on our services, especially phlebotomy, and they
are seeing more referrals.

e |s there a separate Paediatric waiting area in the new UECC at Scarborough. Mr
Morritt confirmed that there is.

e How come the NHS do not standardise systems? Mr Morritt replied that we have
alignment where we can, but it also allows some choice in the service.

The Council:
e Received the report and noted its contents.

24/51 Chair’s Report

Mr Barkley gave an overview of his report which had previously been circulated with the
agenda. The Council raised no further points.

The Council:
e Received the report and noted its contents.

24/52 Questions received from the Public

Mr Barkley stated that the questions received from the public have been answered in the
agenda pack that was published on the Trust website. He added that:

¢ inrelation to Question 3 about staff speak ups, the Board is holding a session on this
to discuss it in depth.

o With regard to Haematology, a detailed briefing paper has been sent to all governors
on the reasons for the changes to Haematology.

¢ In relation to travel and transport, these issues are mainly dealt with by the Travel &
Transport Committee which feeds into the Sustainable Development Group. This
group will then escalate any issues to the Executive Committee.



The Council:
e Received the report and noted its contents.

24/53 The Green Plan

A presentation was given by Mr Titchener around sustainability and Net Zero Goals. He
spoke about the various initiatives they are working on, including LED lighting, electric
vehicles, reducing clinical emissions, single-use items, carbon emissions and energy
consumption. He spoke about the travel and transport initiatives, including Park and Ride,
Cycle Parking and Public Transport subsidies for staff.

The Council raised the following points:

e In your data it states that Staff commute, patient and visitor travel accounts for 16%
of our NHS Carbon Footprint Plus. Does that include all patients travelling to and
from hospital? Mr Titchener replied that they do not control patient transport or
patient numbers but can influence where patients are treated and encourage
treatment closer to home. This will also reduce the number of patients who don’t
attend their appointments. This is still work in progress.

e Your data states that the largest component of our NHS Carbon Footprint Plus is
medicines and chemicals at 34% which you want to reduce to 5-10%. How are you
going to achieve this? Mr Titchener replied that an action plan has been produced
showing different workstreams and the targets to aspire to. He is also looking for
outside funding to initiate some of the plans. It is very much a work in progress.

e |t was also highlighted the cost strain of public transport for patients and asked if
anything was being done to alleviate this. Mr Titchener replied that there were
initiatives in the pipeline, and they were seeking external funding in order to
implement.

e In the document it asks a few times for governor involvement. How would you like
the governors to support your strategy? Mr Titchener replied that the governors could
discuss the green plan and email him with any suggestions to consider. Mrs Astley
will provide the governors with the email address of Mr Titchener and Mr Braidley.

The Council:
¢ Received the report and noted its contents.

Action: Mrs Astley to provide the governors with the email address of Mr Titchener
and Mr Braidley.

24/54 Performance Report

Mr Barkley gave a summary of his report which had previously been circulated with the
agenda and highlighted issues with patient flow, diagnostics, waiting lists, and staff surveys,
emphasizing the importance of addressing these concerns to improve overall service
quality.

Mr Bertram reported on the trust's financial position, highlighting the challenges in delivering
the efficiency program and the impact of the unfunded pay award. They are working on
managing cash flow and exploring additional funding streams to address the financial
pressures. He also discussed the high efficiency expected in procurement, noting that the



organization has achieved some of the highest efficiency levels in this area and highlighted
the importance of maintaining these standards. He emphasized the importance of managing
costs while maintaining high service standards. The organization has seen improvements
in cost management over the past year and highlighted the various initiatives aimed at
creating efficiencies across the organization. He mentioned that these efforts are part of a
broader strategy to improve overall operational efficiency.

He also highlighted the significant improvements in workforce management, particularly in
nursing, better management of vacancies, and the reduction in agency spend. He noted
that teamwork across departments had led to these improvements.

The Council also discussed the increase in patient complaints and asked for a breakdown
by site/department to discuss at the next meeting. Mr Barkley agreed that the team will
analyse and share the data at the next meeting.

Ms Hansen gave an update on Children's Speech and Language Therapy and the
challenges they are facing, noting the significant increase in referrals, and the shortage of
Speech & Language Therapists, and the innovative pathway work being done to address

the long waiting times. They are working on a strategy to support families and improve
access to services.

The Council:
¢ Received the reports and noted their contents.

Action: Mr Barkley to ask the Patient Complaints Team to analyse and share the data
with Mr Barkley who will add to the next CoG agenda meeting.

24/55 NED Assurance Questions

Mr Barkley referred to the report that had previously been circulated as part of the agenda
pack.

The Council raised no further questions.

The Council:
¢ Received the report and noted its contents.

24/56 Reports from Board Committee Chairs

Quality Committee

Mrs Boyd gave a summary of the report that had previously been circulated as part of the
agenda pack and stated that the issues were the same as previous, i.e. patient experience
and maternity. Addressing the Board to Ward assurance and vice versa, she advised that
there were Care Group teams who attended each of the Board Sub-Committees to feedback
on issues and discussed. This month a team from Surgery and Family Health attended.

The Council noted that in the maternity narrative there was no negative comments about
the service and commended the efforts of the teams on progress.

Resources Committee




Mrs Mellor gave a summary of the report that had previously been circulated as part of the
agenda pack and highlighted areas of concern, including UECC, Diagnostics, Waiting Lists,
Elective Care, and Staff Survey. Deep dives have been carried out in some areas and the
results are being analysed. The Optimal Care Service continues to make a difference, but
it is still early days.

With regards to efficiency, improvement continues on the Cost Improvement Programme,
from procurement of utilities and drugs to the reduction in agency staff, it is all making a
difference.

The Council discussed the low uptake of the flu vaccination among staff and considered
whether the data collected was accurate as it did not take into account those staff who were
vaccinated elsewhere. A discussion took place around effective engagement strategies to
encourage staff to get vaccinated to ensure staff and patient safety. Mr Morritt confirmed
that the Trust does not receive information on those staff that choose to be vaccinated
elsewhere. The information collected is from those staff who are vaccinated in house.

Audit Committee

Mrs Mellor gave a summary of the report that had previously been circulated as part of the
agenda pack and highlighted that the completion of the recommended actions from Internal
Audit remain a concern. It is ongoing.

The Council:
¢ Received the report and noted its contents.

24/57 Governors Activities Report

Ms Abeysekera gave a summary of her report which had previously been circulated with the
agenda. She highlighted the achievements of the past year, and the Volunteer Award she
presented at the Trust’'s Annual Excellence Awards evening. She mentioned the success
of the "Change Makers" program and the attendance of two Changemakers at the recent
Governor Forum. She also mentioned the ongoing engagement with the Council of
Governors to ensure continuous improvement and accountability.

Ms Abeysekera paid tribute to the outstanding contributions of outgoing governors, Sue
Smith and Alastair Faulkner, highlighting their dedication and impact on the Council of
Governors. She expressed gratitude for their service and wished them well in their future
endeavours.

No further comments were made.

The Council:
¢ Received the report and noted its contents.

24/58 Draft Trust Strategy

Mr Barkley discussed the draft strategy which had previously been circulated with the
agenda. He emphasized the need for continuous engagement and feedback from the
Council of Governors and encouraged them to provide suggestions for improvement before
the final approval in January. He discussed the importance of the strategic objectives and
the annual plan and informed the Council that it is the responsibility of the senior leadership



team to produce the Annual Plan and will be an agenda item for the June meeting of the
Council of Governors for information. The final version of the strategy will be approved at
the Board meeting in January and will be set for the foreseeable future.

The Council asked the Board to consider reviewing the annual plan every six months instead
of annually against the strategy. Mr Barkley replied that they are reviewing the progress of
the Annual Plan every quarter and will clarify this in the document.

The Council highlighted that on the list of sites some units are missing. Mr Bertram replied
that the list is based on beds and a lot of the units in the community do not have beds.

The Council emphasized the need for the strategy to be evidence based and to get it right
first time then the strategy will only need small tweaks to continue to be relevant.

The Council:
e Received the report and noted its contents.

Action: Governors to email any suggestions for improvement on the strategy
document to Mrs Astley or Mr Barkley before January Board.

24/59 Draft Membership Strategy

Mrs Brown presented the membership strategy, focusing on recruiting diverse members and
strengthening engagement. She highlighted the collaborative efforts of the membership
development group, especially Mr Reakes as chair, and sought support for the proposed
objectives and action plan.

The Council agreed the strategy and action plan. It was asked that the action plan be
reviewed at each meeting of the Membership Development Group meeting to ensure
progress was being made.

The Council:
¢ Received the report and noted its contents.
e Approved the Membership Strategy.

24/60 Corporate Governance Update

Mr Taylor gave a summary of his report which had previously been circulated with the
agenda.

o Constitution Amendments: he proposed amendments to the Constitution to ensure
alignment with the NHS Constitution and address concerns raised by public
members. He sought approval for the changes, including the addition of voluntary
sector collaboration under co-operation with health bodies. The amends to the
constitution will be reported to the Board for approval and then he can make the
amends.

e Out of Hospital Care (OHC) Group: the Council were asked if the OHC Group
should continue, or the information be reported within the Performance Report. The
Council unanimously voted to keep the OHC Group going with the need for robust
support for the Group and the importance of maintaining consistent meetings and
work plans. Mr Taylor replied that he is working with a member of the Family Health
Care Group to devise a work plan for the OHC Group. He also informed that Mrs



McPherson has agreed to chair the Group. It was also noted that more governors
were needed from each of the constitutions.

The Council also discussed changing the name of the Group to something more
understandable. It was agreed to take it the next Governor Forum for discussion.

Mrs Hansen reminded the Council that the Trust only looks after community services
in Vale of York and the Group may want to hear from our partners, such as YAS and
Humber Teaching NHS FT.

The Council:
e Received the report and noted its contents.
o Ratified the Constitution subject to the approved changes to be made by Mr
Taylor.

Action: Mr Taylor will make the approved amendments to the Constitution.
Action: All governors to consider becoming part of the OHC Group and inform Mrs
ﬁzz:ﬁﬁ Mrs Astley will add OHC change of name to the next Governor Forum Agenda.
24/61 Items to Note
The Council noted the following items:

e CoG Attendance Register
24/62 Time and Date of the next meeting

The next meeting is on Thursday 13 March 2024, Malton Rugby Club



Council of Governors

Action Log

BRAG ratings:

= Action is Complete

= Action is not on Track
= Action in jeopardy of missing due date
= Action is on Target

Due Date Updates

Email addresses emailed to all Governors
17/12/24. Action closed.

On CoG agenda as part of the Performance Report
Action Closed.

Completed. Action closed.

Amendments completed and revised Constitution
added to Trust website. Action closed.

Added to Feb GF Agenda for discussion.
Action closed.

Committee Ref Date of Action Responsible

/ Group No. Meeting Officer

Public CoG (24/53 11.12.24 Provide Governors with the email address of Mr |Tracy Astley
Titchener and Mr Braidley to feedback on the
Green Plan and Travel Plan.

Public CoG [24/54 11.12.24 Ask the Patient Complaints Team to analyse and |Martin Barkley
share the data with Mr Barkley who will feedback
at the next CoG meeting.

Public CoG (24/58 11.12.24 Email any suggestions for improvement on the Governors
Trust Strategy to Mrs Astley/Mr Barkley before
January Board.

Public CoG [24/60 11.12.24 Make the approved amendments to the Mike Taylor
Constitution.

Public CoG [24/60 11.12.24 Consider becoming part of the OHC Group and Governors
inform Mrs Astley.

Public CoG (24/60 11.12.24 Add the following to the next Governor Forum Tracy Astley

agenda:
- OHC Change of Name

Added to Feb GF Agenda for discussion.
Action closed.
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Report to: Council of Governors

Date of Meeting: 13 March 2025

Subject: Chief Executive’s Report
Director Sponsor: Simon Morritt, Chief Executive
Author: Simon Morritt, Chief Executive

Status of the Report (please click on the appropriate box)

Approve [ Discuss XI Assurance [ Information A Regulatory Requirement [

Trust Objectives Board Assurance Framework
1 Timely, responsive, accessible care L) Quality Standards
[1 Great place to work, learn and thrive 1 Workforce
] Work together with partners (1 Safety Standards
[0 Research, innovation and transformation ] Financial
(1 Deliver healthcare today without compromising the (] Performance Targets

health of future generations 1 DIS Service Standards
[1 Effective governance and sound finance [ Integrated Care System

1 Sustainability

Equality, Diversity and Inclusion requirements

This report has been considered by the director sponsor, with a view to ensuring that any service
provision and work practices tackle health inequalities and promote equality, diversity, inclusion
and human rights with the highest possible standards of care and outcomes for patients and
colleagues.

Sustainability

This report has been considered against the Trust Green Plan and reports on how this work will
help to meet the Green Plan targets under one or more of the workstream areas that can be
found in the Green Plan. If required a consultation will have taken place with the Trust's Head of
Sustainability where comments and direction from this consultation will be noted in this report
and how this work will meet that direction. This report also advises where it impacts on the
broader aspects of sustainability - economic, environmental and social.

Recommendation:
For the Council of Governors to note the report.

Report History
(Where the paper has previously been reported to date, if applicable)

Meeting Date Outcome/Recommendation




Chief Executive’s Report

1. Trust Strategy: ‘Towards Excellence’

Our new Trust strategy ‘Towards Excellence’ was approved by the Board at its January
meeting.

During 2024 the Board committed to refreshing the Trust’s strategy, and developed
proposals for a new purpose, ambition, and strategic objectives.

A collaborative approach was taken throughout the strategy’s development. The initial
proposals developed by the Board were shared at a timeout day for Board members,
senior leaders, and representatives from partner organisations. At this session, the Trust’s
previous purpose, ambition, and strategic objectives were reviewed, and the new
proposals were discussed and further developed. This collaborative approach continued
throughout the development of the strategy, with proposals developed through workshops
with a range of staff groups, which were then shared for further feedback.

This included a number of workshops and discussions with the Council of Governors. A
final draft was shared with all staff throughout November 2024 for comment, and was also
shared with leaders from system partner organisations who were invited to give feedback
before the final strategy was ratified by the Board.

Progress on delivery of the strategy will be supported by a strategic scorecard. This will
provide a structured framework for monitoring progress towards achieving the Trust’s
strategic objectives. This scorecard will align metrics and trajectory targets with the long-
term goals outlined in the strategy, offering a clear and visual method for the Board and
leadership teams to track if we are meeting our strategic objectives.

The strategy is available on our website. Thank you to the Governors for your input into
the strategy’s development.

2. Operational pressures over winter

Since my last report to the Council of Governors in December 2024 we have experienced
the peak of acute winter pressures, and all of the challenge that brings for the NHS.

Monthly activity and performance figures released by NHS England confirmed that 2024
was the busiest year ever for emergency departments and ambulance services in
England, with December 2024 recording the highest number of ambulance incidents ever
in one month.

The usual increase in seasonal viruses arrived earlier than the previous year, adding to
the pressures. Covid, RSV and norovirus cases caused an impact across the country, as
they did in our hospitals. Nationally, the number of patients in hospital with norovirus cases
was up by 50% when compared with the same period last year, and the number of
children in hospital with RSV was up 47% from last year.

Chief Executive’s Report



To help manage and maintain flow during this intensely busy time, we have focussed on
discharge and ensuring discharge planning starts as early as possible following an
admission.

To accelerate the number of discharges, and the quality of these, we have introduced a
Discharge Sprint Team consisting of seven senior AHPs, nursing and two named
consultant (one for York and one for Scarborough) colleagues.

The team will be initially focusing on the Medical Care Group ward footprint. Key actions
include:

o Targeted intensive support daily board rounds in Medicine Care Group supporting
ward teams.

e Supporting wards to achieve the minimum number of discharges per ward per day.

e The embedding of clinical Internal Professional Standards (IPS) across all
specialities.

We are also supporting teams to optimise alternative pathways such as the virtual wards,
the UTC, and the assessment areas to make sure that we only admit patients if we
absolutely must.

Needless to say, it has been incredibly tough during this period, and | must thank every
one of our colleagues who are working tremendously hard to provide safe care.

3. Planning guidance 2025/26

NHS England’s Operational Priorities and Planning Guidance for 2025/26 was published
on 30 January.

The overall number of national priorities has reduced to:

e reducing the time people wait for elective care.

e improving A&E waiting times and ambulance response times.

e improving patients’ experience and access to general practice and urgent dental
care.

e improving patient flow through mental health crisis and acute pathways, and
improving access to children and young people’s mental health services.

The key priorities in the guidance are:

o Improving health outcomes for all patients: ensuring better health and wellbeing.
Enhancing patient experience: making services more accessible and patient-
centred.

¢ Sustainable services: ensuring that health services can meet the needs of the
population both now and in the future is crucial.

o Collaborative approaches: collaboration between health and local authorities is
essential to address social determinants and improve community health.

In delivering on these priorities, partners must work together to:

o Drive the reform that will support delivery of our immediate priorities and ensure the
NHS is fit for the future. ICBs and providers must focus on reducing demand
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through the development of Neighbourhood Health Service Models, making full use
of digital tools to drive the shift from analogue to digital and addressing inequalities
with a shift towards secondary prevention.

e Live within the budget allocated, reducing waste and improving productivity.

e Maintain our collective focus on overall quality and safety, paying particular
attention to challenged and fragile services including maternity and neonatal
services, delivering the key actions of the ‘three-year delivery plan’, and continuing
to address variation in access, experience and outcomes.

Specifically on elective care, cancer and urgent care, the requirements are:

e To reduce the wait for elective care, ensuring 65% of patients receive elective
treatment within 18 weeks by March 2026, with each trust delivering a minimum 5%
improvement.

e For cancer, systems should aim for 75% compliance with the 62-day diagnosis
standard and 80% with the 28-day Faster Diagnosis Standard by March 2026.

e To improve A&E waiting times and ambulance response times compared to
2024/25.

e By March 2026, at least 78% of patients should be seen within four hours in A&E.
Category 2 ambulance response times should average no more than 30 minutes
throughout 2025/26.

For the first time there is explicit reference to the potential need for difficult decisions to be
made in relation to reducing or stopping activity in order to live within our means as a
system, and that local leaders will be supported by NHS England the Government in doing
so. This is a reflection of the continuing pressures on NHS finances.

There is also a requirement to reduce unwarranted variation and maximise productivity
and efficiency, and we are working with clinical and corporate teams to explore potential
opportunities based on benchmark data.

Our teams have been working incredibly hard to develop our plan, balancing finance,
workforce and operational activity and performance. Our draft plans have now been
submitted to the ICB, and final plans are expected to be submitted in mid-March. Andrew
Bertram, Finance Director, and | will present an overview as part of this agenda item.

The guidance and supporting documents have been published on NHS England’s website.

Also announced at the start of January was a package of investment and reforms to
improve adult social care and support the workforce.

Alongside this, an independent commission into adult social care will be launched. This will
inform the work needed to deliver long-term reform to overhaul social care and address
the challenges, including the creation of a national care service underpinned by national
standards, delivering consistency of care across the country. The Commission will be
chaired by The Baroness Casey of Blackstock.

4. Care Quality Commission visit
Inspectors from the CQC visited the York Hospital site on 14 and 15 January 2025. Two

teams were onsite who undertook an unannounced inspection of the Urgent and
Emergency care pathway to review the rating received following the last inspection in
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2022, and an unannounced inspection of the Medical Care Services to again review the
Trust rating. This was done as part of the new CQC Systems Pathway Pressures
inspection process.

| want to say a huge thank you to everyone involved in supporting these visits. The lead
inspectors also asked us to pass on their thanks and appreciation for the way they were
welcomed by wards and departments, and for the openness and honesty of those they
spoke to. They were highly complimentary and wanted this to be shared with staff.

No immediate regulatory issues or risks were escalated during the visit. We received some
high-level verbal feedback at the end of the inspection, with a number of issues and
observations raised, and we addressed these with the teams. We also subsequently
received written feedback. A significant documentation and information request was also
made following the visit.

In terms of further formal feedback, the CQC will be producing a report, however, we do
not have a timescale for when this will be published.

5. Scarborough Urgent and Emergency Care Centre update

In my last report in December | shared the news that as we were in the final stages of
planning and testing for the handover of our new UECC, these plans were abruptly halted
when one of the four boilers sustained serious damage.

Our priority has always been to ensure that we do not move in until all issues have been
resolved, and we are confident that the building is safe and functional for staff and
patients. | am delighted to say that we have received assurance from our contractors, IHP,
that this is now the case.

IHP is scheduled to hand over the building towards the end of March 2025, allowing for a
planned and phased approach to final testing, intensive cleaning, and occupation. This
also gives us ample time for clinical teams and other support services to arrange rotas.

We are now working towards starting the clinical moves in the last week of April, and being
fully operational at the start of May.

6. Anti-racism steering group

An Anti-racism Steering Group has been established for our Trust, holding its inaugural
meeting last month. It has membership from across the Trust including our Lead Governor.

This group, which | chair, has been established to prioritise anti-racism and give a focus to
the Trust’'s work on eradicating racism in our workplace, whether that comes from
colleagues or patients. If we are to deliver on our priority of creating a workplace where
everyone feels safe and welcome, then it is absolutely critical that we take meaningful
action to tackle racism and deal with concerns appropriately.

Date: 13 March 2025
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Chair’s Report to March 2025 meeting of Council of Governors

1.

| am pleased to report that the Trust’s new NED, Jane Hazelgrave
commenced her term of office on 26™ February, the day of our recent Board
meeting. In January and early February, she attended three Board
meetings/events as an observer.

| have continued to visit wards and services that | have not previously visited
to meet with colleagues to understand the service they provide and learn
about their concerns and challenges so that | can provide any relevant
feedback to the appropriate Director/s.

With Simon Morritt, Chief Executive, | attended the HNY Collaboration of
Acute Providers (CAP), and more recently the HNY Chairs and CEs meeting
the main focus of which was on the forecast yearend financial position for the
24/25 year and the outlook for 25/26 in the context of the National Planning
Guidance published in January along with the financial settlement for 25/26.

| met with several members of the Save Scarborough Hospital Group, and a
further meeting is being arranged. | expect this will lead to regular liaison
meetings perhaps every 3-4 months.

| introduced a brilliant all day event held in January, at which the Board
listened to presentations from all Clinical Directors, Care Group Directors and
some lead clinicians. This was an important day contributing to the
development of our Annual Plan for 25/26 year but also beyond. Each
presentation followed a standard format briefing, not only the Board, but all
the senior colleagues in the room at the LNER stadium, about the current
issues and challenges their service is experiencing along with their plans for
the next 12 months and plans for developing and improving the service/s they
lead beyond next year. We will repeat this event in January next year as an
essential component of the Trust’s planning and prioritisation process.

On 25" February the Chief Executive of NHS England, Amanda Pritchard,
announced her decision to step down from her position on 315t March. It was
also announced that Dr Penny Dash will be the new Chair of NHSE from 1st
April and Sir Jim Mackie will be the interim Chief Executive from the same
date. | believe Amanda has done a very good job in very difficult
circumstances and | have every confidence Sir Jim will be terrific.

Martin Barkley
Trust Chair
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Role of the Trust in relation to preventing inequalities and reducing existing
ones.

1. Introduction

At the joint Trust Board/ Council of Governors workshop held on 16™ October 2024,
the Trust began to consider what the Trust can, and should be doing to help prevent
inequalities from arising in the first place and tackling existing ones.

The Board of Directors were joined by the Directors of Public Health from City of York
and North Yorkshire local authorities (the Director from East Riding was unable to
attend).

2. Prevention

Given the evidence which led to Sir Michael Marmot to conclude that the most
important policy priority to prevent inequalities is giving children the best possible start
in life. His six policy recommendations were published in the seminal report ‘Fair
Society, Healthy Lives’ published in 2010. The second policy objective is to enable all
children, young people and adults to maximise their capabilities and have control over
their lives.

2.1 Further evidence states that it is the first 1000 days which is so crucially
important with day one starting at the time of conception. The role of the Trust
therefore in preventing inequalities is:

a) Brilliant antenatal care which includes identifying high risk families, not only
due to excessive alcohol or drug consumption but inadequate housing and
extreme poverty, for example, being unable to afford a cot. It is very
important that such families, or women, are signposted to the appropriate
relevant service or local authority so that issues to do with housing and
poverty can be addressed.

b)  Further reducing smoking by pregnant women.
c) Supporting women to breastfeed.

d) To ensure the best possible maternity outcomes with regard to low birth
weight babies, preventable disabilities etc.

e) To ensure that there is an excellent birth experience for women as this will
help bonding.
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f)

9)

Quality of community midwifery support for the first 10 days of the lives of
babies prior to health visiting providing ongoing support.

To ensure that all colleagues really understand the crucial importance of
the first 1000 days and what their role is to contribute to that vital period in
a baby’s life.

2.2 With regard to children another important priority is educational attainment:

a)

b)

To provide a responsive high quality Paediatric service in recognition of the
very important role it has in minimising the impact of ill health on educational
attainment.

The paediatric service has a crucial responsibility of reporting safeguarding
concerns and indeed colleagues who work in Emergency Departments and
Urgent Treatment Centres. The Trust will ensure Safeguarding training is
of a high standard and colleagues receive the level of training
commensurate with their role.

2.3 Additional roles re prevention

a)

b)

e)

Providing accessible information to patients and the public in different
languages and in ways that people who are hard of hearing or blind can
access

To consider what the role is of our specialists in reducing hypertension

To ensure the Trust is a healthy and positive place to work where
colleagues feel valued and supported to do a good job which will maximise
the esteem staff feel by working for the NHS and in their local health
service/hospital and enhance their well-being.

To equip our patient facing colleagues to promote health by ‘making every
contact count’.

To develop a staff narrative, for example, ‘we want every child to thrive and
minimise the impact of ill-health and disability’.

3. Reducing existing inequalities

The Trust is an ‘anchor institution’ meaning that the Trust has a big role to play and
can make a big contribution to reducing inequalities. We can do this in five ways:

a)

b)

c)

d)

Our role as a provider of health services

Contributing significantly to the leadership of the Health and Social Care
systems in which the Trust is part of.

Our role as an employer
Our role as an owner of buildings and information assets
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3.1

3.2

e)

Our role as significant purchaser of goods and services

Provider of health care

a)

b)

d)

f)

¢)]

h)

To encourage our staff to identify, where for example, damp housing is a
cause that patients, both adults and children presenting with ill health and
then escalating that issue to the relevant local authority so that help can be
provided to the individual/family.

Reduce smoking — our clinicians have a unique position to be able to help
with this and it is important given that smoking is the main cause of health
inequalities.

We intervene with family members of patients when they have been
diagnosed with lung cancer, as statistically family members who are close
to the diagnosed patient often smoke themselves, and at the time of their
being a shocking and senior diagnosis it is a time when family members
may be ready and willing to receive support to give up smoking.

To ensure that the post discharge from hospital support to patients is good
to help patients make a good recovery following their period in hospital.

Providing information by ethnicity and post code which in turn can be
mapped against the Index of Multiple Deprivation to help the Trust identify
issues that need attention, for example maternity outcomes; utilisation of
each of our services; non utilisation of our services; who is not turning up
to appointments — DNAs, differences in waiting times for surgery and out-
patient appointments etc.

To consider what the benefits would be of the Trust employing its own
consultant in Public Health, or on a shared basis with Local Authorities.

Help patients to become experts in the management of their long term
conditions.

Help carers to know how best to help and support their loved ones who
have a long term condition, for example COPD, diabetes etc.

Provide elective, cancer and diagnostic services that meet NHS
Constitutional standards as a maximum regarding waiting times.

Provide out-patient and diagnostic services on a local basis where it is safe
and practical to do so to improve ease of access and reduce travel
emissions.

Employer

a)

b)

Provide career pathways and support for young people and adults living in
deprived areas.

Our role as a supportive employer especially for members of our workforce
who themselves live in deprived areas.
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3.3

3.4

3.5

c) Our role as a supportive employer as we have a very diverse workforce
which is a great asset and can play a big part in their role as members of
the communities in which they live.

As a partner organisation in local Health and Social Care Systems

a) Contributing significantly to the leadership of the Health and Social Care
systems in which the Trust is part of, being a consistent and reliable partner.

b) To have a sustainability strategy which amongst many things must identify
how the Trust can reduce air pollution caused by the Trust’s activities

c) Share training with local social care providers, voluntary organisations etc.

d) Ensure the Trust provides the right membership at meetings with consistent
attendance who positively contribute leading to positive outcomes.

e) Support good governance and accountability

Owner of buildings and information assets

a) We have physical assets/facilities that could be used by local communities
in which those facilities are based to provide additional amenities to local
people and improve the quality of our interface with local people leading to

greater trust and confidence in the services that the Trust provides.

b)  Provide information that will help identify priorities for improving health and
well-being

c) Buildings to be well maintained, safe and welcoming

d) Maximise use of the Trust’s buildings to consolidate the estate to release
funds for health gain.

e) Reduce carbon footprint
Purchaser of goods and services

a) Purchase of goods and services where possible from local suppliers and
producers

b) Explore working with other local institutions to have a better negotiating
position with suppliers.

c) To have a social value clause in procurements leading to local benefits

d) For services and construction have a clause which stipulates importance of
employing local people
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New Trust Travel Plan
1. Introduction and Background

The new Trust-wide Travel Plan is a review of various operational aspects associated with
Travel & Transport, offering a package of options and improvements. The focus is primarily
on modal shift where possible (switching from single occupancy car use to sustainable
travel options) and increasing operational efficiency. The document is an update to the
previous 2019 Travel Plan and should be seen as a ‘fresh start’ in comparison to that
version, given changes that have happened in the interim.

Dan Braidley (Travel & Partnerships Manager, LLP), is the designated Travel Planning
Coordinator for the Trust and is leading this work. The Travel Plan is linked to the new
Trust Green Plan and is a key aspect of the Trust commitment to helping deliver a net zero
NHS.

Please note: A ‘standard’ Travel Plan should address all stakeholder groups. Whilst this is
straightforward for an organisation or business with a defined number of employees based
at a single location, for an acute NHS Trust there are a number of factors that make this
more challenging:

e The Trust is spread across multiple sites over a large rural geographical area, each
with differing challenges and situations in regard to transport.

e Staff can be broken down in a number of ways by shift patterns, office based or
WFH, community-based etc so is hard to define.

e Similarly, patients and visitors account for the general public, so it is difficult to
define that stakeholder group in terms of movement and travel.

Please note: Following guidance from NHS England, the Travel Plan will focus mainly on
operational and staff transport. One of the key drivers for this work are the NHS net zero
scopes (see page 7 of the document), which dictate priorities for addressing the various
net zero carbon aspects; patient and visitor travel sits outside of the scopes. However,
many aspects of the new Travel Plan do relate to patient travel, and it is a key aspect of
the ongoing partnership work with City of York Council to alleviate pressure on Wigginton
Road (York Hospital site), so it will be accounted for where possible.

The Travel Plan should be seen as a ‘live document’; many of the actions and projects
within it are retrospective and ongoing, some build upon aspects of the previous edition
and some are new:

e This is a new update from the previous 2019 Trust Travel Plan; Travel Plans are
statutory documents in planning policies and guidance dictates that they should be
renewed every three years. However the Trust Travel Plan is not a statutory
document so these rules do not apply.

¢ New stakeholder surveys have been carried out in the last 12 months to inform
some of the aims and act as a baseline going forward.

e New elements — EVs, shower and changing rooms, HR focus.
e Retrospective elements — Buses, pool cars, York and Bridlington projects.

e Akey aspect to this work is partnership working, both internal (Car Parking, Estates,
Finance etc) and external (local authorities, regional transport providers).
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To date, this document has received comments from the Trust Travel & Transport group,
Graham Titchener (Head of Sustainability), Penny Gilyard (Director of Resources, LLP)
City of York Council, East Riding Council, North Yorkshire Council and NHS England
Transport leads. It was approved by the LLP Management group on 26/11/2024.

2. Considerations

The key overarching aims for the Travel Plan are to:
e Aim One - Reduce the need to travel
e Aim Two - Support and encourage healthy and active travel
e Aim Three - Reduce travel related pollution and traffic congestion
e Aim Four - To reduce single occupancy car journeys

e Aim Five - To ensure that there is fair, consistent and adequate provision of
transport and travel choices for all Trust staff and, whilst outside of the Trust’s
control, to influence, with partners, that there is fair, consistent and adequate
provision of transport for all stakeholders, including patients, noting that many users
travel outside the standard eight-hour normal working day and that each site has its
own unique circumstances and challenges.

e Aim Six - To contribute to the Trust-wide net zero carbon emissions targets, the
environmental sustainability agenda and the Trust Green Plan

The above aims link to the new Trust Green Plan and the Trust net zero commitments in
the NHS Standard Contract. The aims are also informed by the NHS net zero roadmap
targets and the NHS carbon footprint net zero scopes (pages 6 and 7 in the document).

The Travel Plan contains 14 targets, addressing the following aspects:

e Wider uptake of teleconferencing / reduce inter-site travel

Increase cycling and walking
e Increase public transport use

e Work with HR to deliver a focussed offer to new starters (influence modal shift an
early stage)

e Reduce air pollution from business travel

e Pool car fleet review and relaunch

e Decrease single occupancy car journeys

e Establish new staff car share scheme

e Maintain and further roll out the current £1 staff bus journey offers

e Review, cost up and plan installation of staff shower and changing facilities at all
main sites

¢ Review, cost up and plan cycle parking provision at all main sites
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Review and establish an EV fleet conversion programme to align with 2027 / 2035
NHSE net zero targets

Review, cost up and plan EV charging infrastructure where needed

Please note: Data monitoring will be reviewed as part of the above work, to ensure
progress can be evidenced every 12 months.

3. Current Position/lssues

Whilst some aspects of this Travel Plan are new additions from the previous document,
some elements are retrospective and are currently being worked on. These include:

4,

A 12-month staff engagement programme with East Riding Council, including free
bike loans.

A new staff cycle store at Bridlington (with a £10k contribution from East Riding
Council).

A new staff cycle store at Tribune House (Clifton Moor).

A new bus stop at Selby (with a £10k contribution from North Yorkshire Council).
Discussions with First York and East Riding Buses to ensure that the £1 staff bus
travel offer can continue. The current deals will expire on 31/3/2025, but all parties
concerned are committed to continue a discounted staff offer in some form. At time
of writing, the bus companies are awaiting BSIP funding allocations which will
determine what options are available.

Discussions with City of York Council re. the new York Park & Ride contract in 2025
and options to improve Wigginton Road.

Contributing towards a regional patient transport review with the Humber ICB, Trust
colleagues and the CCG.

Pool car scheme review with Trust colleagues.

Staff shuttle bus project with Trust colleagues.

Fleet EV replacement programme and charging infrastructure.

Summary

The new Travel Plan is a Trust-wide review of travel and Transport aspects, with a view to
improve efficiencies and promote modal shift amongst staff towards more sustainable
travel options where possible:

The document contains a number of aims and targets, with projects addressing key
aspects such as walking, cycling, reducing car use and single occupancy, EVs and
infrastructure improvements.

The Trust Travel Planning Coordinator has established a Trust-wide transport
network, including Local Authority colleagues, transport providers and relevant
internal colleagues.

The Travel Plan is intended to be seen as a three-year project; reviews will be done
annually along with stakeholder surveys to help monitor progress and update
targets.

The Travel Plan is linked to the new Trust Green Plan and the Trust’s net zero
commitments. Transport is a key feature in the Net zero ‘scopes’ and, following
guidance from NHS England, the Travel Plan has prioritised the various transport
aspects accordingly.
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e Funding may be required to complete some of the projects, but these will be
assessed and carried out on an individual basis.

e The Travel Plan is a ‘live document’ and can be adjusted if the need arises. At this
stage Governors are asked to reflect on this report and should feel free to offer any
suggestions to the Travel Planning Coordinator for consideration.

5. Next Steps

The Travel Plan was published in January 2025 and is now a public document.

A shortened version has also been produced, focussing on the aims and targets. NHS
England have expressed a desire to share the document as an exemplar with other trust
across the UK.

New staff residence postcode maps will be produced to act as reference points, as well as
a general review of the aims to identify data gathering aspects. Meetings will take place
over the next few months with internal and external colleagues and transport leads to
assess priority actions. Site audits will take place with relevant colleagues to establish the
status of existing facilities and identify areas of need.

New staff and patient/visitor travel surveys will take place late 2025 and the Travel Plan
projects will be amended accordingly, along with a progress sheet on the existing targets
using data / evidence gathered over the previous 12 months.

Dan Braidley (Travel Planning Coordinator) is currently Chairing two operational transport
groups; the internal Trust Travel & transport group (meeting quarterly) and, externally, a
Travel & Transport Group for the North (with Greener NHS and NHS England) comprised
of colleagues from NHS Trusts across the North of England. Both of these are vital to
ensure stakeholder buy-in, wider engagement and project success.

Date: 20/2/2024
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Executive Summary

This Travel Plan is a key part of York and Scarborough Teaching Hospital's NHS Foundation
Trust (hereby the Trust) commitment to Sustainability, achieving a Net Zero National Health
Service and its Board approved Green Plan.

More sustainable alternatives need to be considered as part of a wider strategy to reduce
the dependence of staff and visitors on private car journeys. All Trust policies related to or
impacting on staff travel will consider this Travel Plan and ensure there is adequate
sustainable travel choices available, which considers where staff live and where their
place(s) of work are located.

The NHS Standard Contract Service Condition 18 (for 2024/25) requires the Trust to take all
reasonable steps to minimise its adverse impact on the environment, including:

e The Provider must have in place clear, detailed plans as to how it will contribute
towards a ‘Green NHS’ regarding Delivering a ‘Net Zero’ National Health Service
commitments in relation to:

¢ Air pollution, and specifically how it will take action.

e Reducing air pollution from fleet vehicles, to offer and promote more sustainable
travel options for Service Users, Staff and visitors and to increase use of such
options, in accordance with the NHS Net Zero Travel and Transport Strategy.

The NHS England publication ‘Delivering a Net Zero National Health Service’ (October 2020)
recognises the that the approach to travel and transport in the health service needs to
undergo significant change to meet the net zero targets, by reducing the need for travel
through video and teleconferencing services, encouraging active travel and use of more
sustainable travel through public transport, car sharing and the provision of zero and ultra-
low emission vehicles (ZEV and ULEV) i.e. electric vehicles as soon as reasonably practical.

As an organisation we are committed to embedding sustainability into all that we do to
ensure that our services are fit for the needs of the future without compromising on the
services we provide at present. Travel and Transport is one of the major aspects of this
strategy.

Approximately 75% of NHS staff commuting journeys are made in single occupancy vehicles
(National Travel Survey for NHS staff 2019 — 2021). The estimated annual health benefits of
modal shift are £38.3m.

Two of the most important components of air pollution (oxides of nitrogen / NOx) and fine

particulate matter (PM2.5) have been linked to health outcomes ranging from asthma to
cardiovascular disease, to low birth weight, to dementia.
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(from the NHS England Net Zero Travel & Transport Strategy, October 2023):

NHS Net Zero Travel & Transport Roadmap

2024 2026 * Sustainable travel gies will be developed and
New national specifications incorporated into NHS organisations’ Green Plans.
for zero emission ambulances * All vehicles offered through NHS vehicle salary

will be published. sacrifice schemes will be electric.
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Commitment

2033 2030 2027

Increased uptake of active travel, public and All new ambulances All new vehicles owned or leased
shared transport and zero emission vehicles will be zero emission. by the NHS will be zero emission
| will reduce staff commuting emissions by 50%. | (excluding ambulances).
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( 2040 * The full fleet will be decarbonised.*
All owned, leased, and commissioned
vehicles will be zero emission.

* All business travel will be zero emission.

U7,

(2036
Over 50% of the

ambulance fleet will
be zero emission.

| 2035 * All vehicles owned or leased by the NHS will

be zero emission (excluding ambulances).

* Al gency patient port will be
undertaken in zero emission vehicles.

NHS Net Zero Carbon NHS Net Zero Carbon
Footprint Target Footprint Plus Target
*subject to complete decarbonisation of the electricity grid, in line with government policy

Figure 1 The major milestones to net zero travel and transport in the NHS, as part of
meeting the NHS Carbon Footprint targets.

The roadmap shows the following milestones:

2024: New national specifications for zero emission ambulances will be published.

2026: Sustainable travel strategies will be developed and incorporated into NHS
organisations’ Green Plans.

All vehicles offered through NHS vehicles salary sacrifice schemes will be electric. NB the
Trust has asked NHSE to review this target with a view to considering hybrid and plug-in hybrid
vehicles and not just electric, due to the limited national electric vehicle charging point
infrastructure.

2027: All new vehicles owned or leased by the NHS will be zero emission (excluding
ambulances).

2030: All new ambulances will be zero emission.

2033: Increased uptake of active travel, public and shared transport and zero emission
vehicles will reduce staff commuting emissions by 50%.

2035: All vehicles owned or leased by the NHS will be zero emission (excluding ambulances).
All non-emergency patients transport will be undertaken in zero emissions vehicles.

2036: Over 50% of the ambulance fleet will be zero emission.

2040: NHS Net Zero Carbon Footprint target — the full fleet will be decarbonised (subject to
the complete decarbonisation of the electricity grid, in line with Government policy).

All business travel will be zero emission.

2045: NHS Net Zero Carbon Footprint Plus target.
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Figure 2 — The NHS carbon footprint net zero scopes

The Trust’s Travel Plan is an integral part of the Trust’s Board of Directors commitment to
achieving net zero carbon emissions and sustainability, including the need to deliver a Trust-
wide Green Plan. This Travel Plan addresses the transport related elements in the Trust
Green Plan, according the ‘scopes’ as outlined in Figure 2 above:

« The NHS committed to reach net zero carbon for the emissions it could control in
scopes 1 and 2 (The NHS Carbon Footprint) by 2040.

« It also committed to reach net zero carbon for the emissions it could influence in
scope 3 (NHS Carbon Footprint Plus) by 2045.

« The NHS now has a legal duty to meet these targets (Health & Care Act 2022).

It must be noted that whilst the aspiration of this Travel Plan is to achieve all the above
across all Trust sites, with the resources available it is highly unlikely that all targets will be
achieved for all stakeholder groups mainly due to some of these being outside of the Trust’s
control.

In sync with the NHS carbon footprint scopes above, the priority of actions is to address
operational aspects as a priority (scopes 1, 2 and 3 - NHS fleet and leased vehicles,
business travel and staff commuting).
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As shown above, patient and visitor travel sit outside the scopes. Currently non-emergency
patient transport sits financially and contractually with the NHS Vale of York / Humber and
North Yorkshire ICB (Integrated Care Board). The Trust will liaise with the ICB and other
regional partners / providers to explore what improvements can be made, and some aims
and targets within this travel plan will relate to reducing patient travel where possible.

This Trust-wide Travel Plan is an ongoing, long-term initiative, which will start from late 2024
(whilst accounting for ongoing projects at time of writing). It will respond to policy changes
and site changes as and when they occur.

The Trust will work with partners and appropriate stakeholders to ensure, where practical,
resources are pooled and to engage in collaborative thinking to address issues jointly.

The Travel Plan Aims and Targets will be reviewed on an annual basis and updated for the
following year, with priority actions renewed accordingly. It should be seen as a ‘live’
document and the Travel Planning Coordinator should be consulted as part of any major
transport-related projects. The aspiration is that sustainable and active travel options are
enhanced throughout all aspects of Trust operations, ensuring the Trust moves towards
meeting its’ net zero and Green Plan ambitions.
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York and Scarborough Teaching Hospitals NHS Foundation Trust
Context

Although the over-arching purpose of this Travel Plan is to promote sustainable travel on a
Trust wide basis it is acknowledged that each Trust site has its own characteristics and set
of circumstances under which it operates.

To ensure that these issues are identified and catered for there are, within the Appendices to
this report, site specific analysis and supporting information for the five main Trust sites.
These are as follows:

Appendix A York Hospital

Appendix B Scarborough General Hospital
Appendix C Selby Hospital

Appendix D Malton Community Hospital
Appendix E Bridlington and District Hospital

It should be noted that other (smaller) Trust owned or leased sites such as St Helens, White
Cross Court, St Monica’s, Tadcaster Health Centre and Tribune House will also be included
as part of the site audits to identify required active travel improvements (see below):

The York Hospital
Acute medical & surgical services
Emergency Department

Maternity
Paediatrics
Outpatient services

O Acute Hospital

@® Community and
Rehabilitation
Hospital

Scarborough Hospital
Acute medical & surgical services
Emergency Department

Maternity
Paediatrics
Outpatient services

Bridlington Hospital
Inpatient rehabilitation
Elective orthopaedics and
other surgical specialties

St Monica’s Hospital
Rehabilitation Services

Malton Hospital
Outpatient services
Urology diagnostics

Selby Hospital
Inpatient rehabilitation
Outpatient services
Hub for community-based teams

St Helen’s and White Cross Court
Inter-disciplinary assessment, treatment and
rehabilitation facilities

Figure 3 — The Trust geographical area

The Trust is a major employer in North Yorkshire and associated areas with approximately
10,852 full and part time employees. It provides health services to a resident population of
around 800,000 living in and around York, North Yorkshire and the East Riding of Yorkshire.
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The majority of its facilities generate a considerable amount of traffic on site and on nearby
roads.

It should be noted that the pressure on the Trust increases significantly during the summer
months as population levels grow due to the influx of visitors to the area.

The volume of traffic visiting the various sites operated by the Trust has continued to rise as
increasing numbers of patients, staff and visitors are reliant on the car as a means of
transport. However, the Trust recognises its responsibility to reduce its carbon emissions to
zero and, working with partners including public transport providers, Combined Authorities
and Local Authorities, promote more sustainable transport modes as part of the operation of
its sites.

To gather information on current modes of travel used by staff and to inform the priorities for
action and the next steps, the Trust undertook a staff travel survey in November 2023. The
findings highlighted the fact that a high number of respondents felt that it would be difficult
for them to change to another transport mode from single occupancy car use. This matter
and other findings from the travel survey, together with the NHS Net Zero and related travel
targets, have contributed to the aims and actions to achieve modal shift to more sustainable
travel and transport choices.

Introduction and context

This Travel Plan sets out over-arching principles and objectives that are common to all sites
but then goes on to provide a more detailed, site-specific assessment, identifying the
characteristics of each site and its surroundings, in acknowledgement of the distinctiveness
of the various sites operated by the Trust.

The changes in the way health care services are provided and the overall growth in
population and in car ownership have created acute pressures on the Trust’s parking
facilities at peak times. Problems manifest themselves in several ways including problems
finding a car parking space; illegal or inconsiderate parking both on the hospital sites and on
the adjacent highway network and increased volume of traffic on approach roads, and a lack
of appropriate alternatives such as accessible public transport.

Development of new car parks to resolve parking issues is environmentally damaging,
expensive, and land within and adjacent to the Trust’s current sites is scarce. Whilst such
developments may improve traffic circulation, reduce congestion, and aid on-site operation,
their construction is seen as not in keeping with achieving a net zero NHS and is a ‘last
resort’.

It should be noted that Local Authorities can be unwilling to approve new planning
applications if they consider that the proposed developments will put further pressure on the
local highway network, damaging to the local environment, not conforming to local plans and
indeed local as well as national planning policy. Therefore checks with Local Authority
Planning and Highways teams are undertaken.

Local Authority partners such as City of York Council, North Yorkshire Council and East
Riding of Yorkshire Council are actively encouraging the Trust to deliver credible action
through the implementation of its Travel Plan as a way of reducing congestion and demand
for car parking and the Trust wishes to work with its partners is a proactive manner and spirit
of cooperation. This will expand to include the York and North Yorkshire Mayoral Combined
Authority and the East Riding and Hull Mayoral Combined Authority all of whom have net
zero targets at their heart.
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There is a need to introduce proactive dynamic sustainable policies and measures to
accommodate active, less polluting, and accessible modes of transport and tackle the
demand for parking for those who have no alternative but to travel by car. At the various
Trust sites, the aim is to embrace stronger working relationships with local partners and
stakeholders.

The Trust has in place a Travel and Transport Group that meets on a quarterly basis, that
provides input into the development and implementation of the Travel Plan. This also
provides staff representatives the opportunity to continue to input their views and opinions to
improving the present and future transport and travel issues.

In addition, the Trust will continue to work towards strengthening relationships with NYC
(North Yorkshire Council), City of York Council and ERYC (East Riding of Yorkshire
Council), the ICB and NHSE regional and national teams and to secure input from the local
population and other interested external parties such as Nestle, the York-based Universities
and regional public transport service providers.

The Trust’s Board commitment to sustainability includes the commitment to delivering a Net
Zero carbon emissions which include:

e The need for a Board approved healthy / active travel plan, developed in coordination
with staff, patients, users, clients, visitors and local communities.

e A business travel policy to support sustainable travel choices; activities and actions
to reduce traffic and/or associated air quality impacts in our local area;

e The need to work closely with other local agencies such as our Local Authorities and
large private sector organisations to contribute to the delivery of area wide carbon
reduction strategies and plans;

The need to demonstrate that the Trust is reducing its carbon emissions from travel and
transport in line with the achievement of local targets which are contributing to the
requirements of achieving a net zero NHS i.e. achieving a 100% reduction in carbon
emissions by 2040 from 1990 levels for staff business travel and fleet travel and by 2045 for
patients, visitors and staff commuting. To note that these are national targets that all NHS
organisations are contractually obliged to meet under the NHS Standard Contract. There is
also National Institute for Health and Care Excellence (NICE) guideline NG70 (issued in
2017) which covers road-traffic-related air pollution and its links to ill health. The NICE
guidance is issued to advise health and social care workers how to improve air quality and
so prevent a range of health conditions and deaths. This guidance has been considered in
the development of the key aims and actions of this Travel Plan.

The Travel Plan is in line with Heath Care Technical Memorandum (HTM)07-03, NHS Car-
Parking Management, Environment and Sustainability, which identifies best practice in car-
park management and sustainable transport in order to improve the patient and visitor
experience and support staff on their journeys to and from work.
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Travel Plan Aims and Targets for 2024 — 2025 onwards

Overview

The following sub-sections provide details of the reviewed targets within this Travel Plan.
The aims and targets connect to the net zero commitments and aspirations as outlined
previously in this document. The modal shift targets are provided as Trust-wide targets.
The key overarching objectives for this plan are to:

o Objective One - Reduce the need to travel.

e Objective Two - Support and encourage healthy and active travel.

o Objective Three - Reduce travel related pollution and traffic congestion.

e Objective Four - To reduce single occupancy car journeys.

e Objective Five - To ensure that there is fair, consistent and adequate provision of
transport and travel choices for all Trust staff and, whilst outside of the Trust’s
control, to influence (with partners), that there is fair, consistent and adequate
provision of transport for all stakeholders, including patients, noting that many users
travel outside the standard eight hour normal working day and that each site has its

own unique circumstances and challenges.

e Objective Six - To contribute to the Trust wide net zero carbon emissions targets
and environmental sustainability agenda and the Trust Green Plan.

The Trust is committed to achieving the above objectives and proposes the following must
be considered as part of any actions:

e To contribute to the Trust wide net zero carbon targets, environmental sustainability
agenda and the Trust Green Plan.

e To address the needs of all user groups (where possible).

o Work with relevant partners to try and alleviate congestion on Wigginton Road and
improve access to York Hospital.

e To minimise the number of the vehicles using each site.

e To promote and encourage the use of public transport.

e To promote and encourage healthy and active travel, specifically cycling and walking.
¢ To promote efficient management and use of the Trust's vehicle fleet.

e To be consistent with local authority plans and initiatives and encourage partnership
working.
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¢ Work with local authorities / Public Transport operators across the Trust for the
benefit of stakeholders.

o To consider new ways of working, for example flexible working and teleconferencing,
reducing the need to travel and to take the strain off the car parks at key hours.

e To examine and influence available bus options with regional bus providers.

e To maintain the new staff car park, permit strategies introduced on main Trust sites in
2023.

¢ Improve monitoring and reporting of carbon emissions, particularly in relation to
business and fleet mileage so we can demonstrate that the plans and policies are
reducing carbon emissions and pollution.

e To achieve a continuous improvement approach towards sustainability and carbon
reduction through the Trust's travel and transport policies and practices to ensure
that they reflect changes, both on site and through legislative, national and local
policy changes, as and when they occur, and take into account best practice in other
areas.

e Stakeholder travel surveys (staff and patient / visitors) will take place at the end of

2025 and each year thereafter; they will be used to gauge progress, update the travel
plan actions and develop a narrative.

Aims and Targets

Accounting for the above, the Travel Plan will contain a number of actions and projects
relating the following:

e Target One - Promote and encourage the use of Teleconferencing and alternative
technologies to reduce car journeys for both staff and patients.

e Target Two - Increase the percentage of staff reporting they travel to work by cycling
or walking by at least 2% per annum (starting in 2023) from the 28.7% reported in the
2023 staff travel survey.

e Target Three - Increase the percentage of staff reporting they travel to work by
public transport by at least 3% per annum (starting in January 2024) from the 13.5%
reported in the 2023 survey.

e Target Four - Work with HR to target new starters to the organisation to influence
modal shift at an early stage.

e Target Five - Reduce air pollution caused by business travel and cut business travel
and transport carbon emissions by at least 1% per annum from 2024.

e Target Six - Reduce the carbon emissions of travel at work recorded in 2023 — 2024
through more effective use of the Enterprise pool cars fleet.

e Target Seven - Decrease the percentage of staff reporting they travel to work on
their own in a car by at least 1% per annum (starting in 2024) from the 41.8%
reported in the 2023 staff travel survey.
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e Target Eight - Establish a new staff car share scheme at major Trust sites in 2025.

e Target Nine - Work with Local Authorities and providers to maintain the current £1
staff bus travel offer with an aim to further roll out to other services / Trust areas.

e Target Ten - Review the provision of staff shower and changing facilities at all major
Trust sites to incentivise and encourage modal shift to active travel options. Where
possible, cost up and plan installation of such facilities as required.

e Target Eleven - Review the provision of secure cycle parking at all major Trust sites
to incentivise and encourage modal shift to cycling.

e Target Twelve - Work with the Trust transport team to establish an EV fleet
conversion programme, (aligning with the 2027 and 2045 targets to convert fleet
vehicles to ULEV).

e Target Thirteen - Work with the Trust estates teams to establish opportunities to
install new / additional EV charging provision for operational use.

e Target Fourteen — Work with Enterprise and relevant colleagues to cost up plans to
introduce electric vehicles into the Trust pool car fleet, plus necessary charging
infrastructure (aligning with the 2027 and 2045 targets to convert fleet vehicles to
ULEV).

This Trust-wide Travel Plan is an ongoing, long-term initiative, which will respond to policy
changes and site changes as and when they occur. The Trust will work with partners and
appropriate stakeholders to ensure, where practical, resources are pooled and to engage in
collaborative thinking to address issues jointly.

The Travel Plan aims and Targets will be reviewed on an annual basis and updated for the
following year.

Surveys

The targets have been informed by a Trust-wide staff travel survey in November 2023 (see
Appendix | for full details and graphs), and a patient and visitor travel survey in February
2024 (see Appendix H for full details and graphs).

The staff survey had 771 responses, which is around 7.6% of the Trust-wide 10,141 staff
body. The key findings were:

e As a percentage, the highest number of responders lived in the York and
Scarborough regions.

e The majority of responders were based at York Hospital (64.1%), with further
responders mostly at Scarborough (and further received Trust-wide).

e The majority of responses received were from full-time admin, clerical and AHP staff,
working traditional hours i.e. 9-5.

¢ Many if the responders travelled to other Trust sites (mostly York to Scarborough),
mostly using their own vehicle. Public transport was the second most preferred
option, and pool cars third.
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e 41.8% car (own vehicle, no passengers), 14.8% walk, 13.9% cycle, 6.1% car sharing
were given as the most popular modes to travel to work. Car travel, walking and bus
use were favoured if the normal mode of transport were not available.

e There was pretty much an even split response to the notion of modal shift to more
environmentally friendly transport options. The most favoured to try were train, with
walking, car sharing, cycling and bus equally preferred.

e There was an evenly split response to whether responders would try car sharing, with
free parking and a designated car share journey database given as the main reasons
responders would try it.

e As expected for a large number of staff distance to work and childcare offers a barrier
to modal shift to active travel options. For those that would be willing to try, shower
and changing rooms, better cycle paths and secure cycle parking facilities offered the
most incentive.

¢ Reduced bus travel was given as the best incentive to use buses to travel to work.
35% stated they had used the free York and Scarborough bus offer in Summer 2023,
of which 53% had not use the bus previously.

The targets have also been informed by a Patient and Visitor staff travel survey in February
2024 (see Appendix H). 425 responses were received. The key findings were:

Sites visited were broken down as: York Hospital 22.9%, Scarborough Hospital 31.75%,
Bridlington Hospital 27.25%, Malton Hospital 8.53%, Selby Hospital 0.24%, Other 9.24%

Out of all the responders, 68.3% were outpatients, 3.33% inpatients, 7.62% visitors and 8.57
ED visits.

76.02% travelled to site by car (either as a driver, no passengers 28.27%, as a passenger
33.02% or as a driver with a passenger). Of the remaining 2.85% travelled by cycle and
0.24% walked.

32.46% of responders stated that the new ANPR equipment has given them a more positive
experience when using Trust car park facilities (21.96% stated no, and 30.55% were non-
applicable.

48.43% of the responders stated they could have travelled to their appointments via an
alternative method: Walk 13.26%, Cycle 5.42%, Bus 29.75%

13.94% thought a journey could have been avoided and that their appointment could have
been given via telephone / video consultation (86.06% did not think this was possible).

The “any other comments’ section raised issues such as more accessible bus routes
needed, more car park spaces needed, more appointments needed on the East Coast to
prevent travel to York, poor road surfaces present issues when travelling, more outpatient
services needed at Bridlington and traffic on Wigginton Road is an issue preventing access
to York Hospital.

The two travel surveys will become an annual occurrence, (with the next surveys scheduled
for November 2025, which will then be used to gauge progress against the targets listed

YSTHFT Travel Plan 2025



15

below and update them for 2026). At the same time, an annual review will take place to
gauge progress on all the targets below.

Travel Plan Actions

All actions / targets below have no specific timescale unless otherwise stated. All of these
will be reviewed at the end of the 2025 calendar year, allowing for a 12-month period of
activity, giving an opportunity to review and assess levels of modal shift, behaviour change
and project status. At that point the targets will be reviewed and updated accordingly.

Objective One - Reduce the need to travel

e Target One - Promote and encourage the use of teleconferencing and alternative
technologies to reduce car journeys for both staff and patients.

Actions to date / current situation: Pre Covid-19, the Trust had several projects that
aimed to increase the uptake of teleconferencing, including aspects of the 2019/20 Trust
carbon reduction project and a number of patient service trials for selected clinics. The wake
of the Covid-19 response saw an increase in teleconferencing as working from home
became the norm for many staff; the legacy from this has meant that such practices have
been retained to a far greater extent than previously, with many staff now having split Work
from Home and Office weekly schedules.

The Trust IT services can provide details on Teams use in six months / 180 days between
October 2023 and April 2024:

Team Chat Message Count 3282
Calls 41525
Meetings 105980
Meetings organised 30924
Meetings attended 105980
Ad hoc meetings organised 2052
Ad hoc meetings attended 4526
Scheduled one time meetings organised 17084
Scheduled one time meetings attended 49303
Scheduled recurring meetings organised 11347
Scheduled recurring meetings attended 51059

Audio duration

4,492 976 minutes
74,882 hours

Video duration

4,191,395 minutes
69,856 hours

Screen share duration

2,320,734 minutes
38,678 hours

Using Signal, (the Trust data dashboard), the following numbers were recorded for

Outpatient appointments / contacts, for all clinics, between 1%t April 2023 and 315 March
2024:

Video calls: 2,706 (Anaesthetics, Audiology, Clinical Neurophysiology, Dermatology,
Dietetics, Endocrinology, Gastroenterology appointments)

Actions to be addressed for Objective One include:
¢ Review current guidance on teleconferencing.
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¢ Review current systems used and explore opportunities for further enhancements /
new initiatives.

o Review current usage for teleconferencing for patient appointments and explore new
opportunities.

Measurement / data collection: Gather usage data from IT and network colleagues;

engage with relevant staff and service leads to help establish a baseline; assess current
situation and explore opportunities. Review for end of 2025 calendar year.

Objective Two — Support and Encourage Healthy and Active Travel

e Target Two - Increase the percentage of staff reporting they travel to work by cycling
or walking by at least 2% per annum (starting in 2023) from the 28.7% reported in the
2023 staff travel survey.

e Target Three - Increase the percentage of staff reporting they travel to work by
public transport by at least 3% per annum (starting in January 2024) from the 13.5%
reported in the 2023 survey.

e Target Four - Work with HR to target new starters to the organisation to influence
modal shift at an early stage.

Actions to date / current situation: Walking can replace a large number of short car
journeys which contribute to congestion, carbon emissions and pollution, and the demand for
car parking. Use of public transport almost always involves more additional walking than
travelling by car.

Like walking, cycling has an important part to play in reducing congestion, improving
accessibility and reducing pollution. Cycling can also lead to increased general health and
fitness which has personal benefits as well as economic benefits for the nation in terms of
health service costs. Cycling may also allow people without cars to reach destinations that
they may otherwise be unable to reach.

Currently the Travel Planning Coordinator works closely with iTravel York (City of York
Council), East Riding Council, North Yorkshire County Council and regional transport
providers to promote active travel options to staff at the York, Scarborough and Bridlington
Hospitals via on-site events throughout the year.

Actions to be addressed for Objective Two include:

e Produce postcode maps showing staff home locations for each main Trust site, to
identify those close to major bus services, safe cycle routes and other relevant travel
aspects.

e Undertake comprehensive audits of all major Trust sites to identify any active travel
related issues / needs.

e Working with relevant colleagues to improve the bus stop facility at Selby Hospital.

e The promotion of walking to highlight the available safe routes and the health
benefits to be derived from walking.

e In conjunction staff champions and the staff cycle user group, as well as iTravel York
(City of York Council), North Yorkshire Council, East Riding Council and other third-
party providers, actively ‘market’ the health benefits of walking and cycling to work to
staff and patients/visitors via on site events or signposting.
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¢ Maintain a presence on regional bus forums such as the Enhanced Partnership Bus
Forum (York) to maximise partnership opportunities and developments.

e Work with the Trust car parking and security team and City of York Council to
consider partnership opportunities to address traffic build up around the York
Hospital site.

e Integrate promotion of the staff cycle scheme (via staff benefits) and any other
promotions/offers that local authority partners can provide.

¢ Evaluate the condition of existing cycle parking facilities at main Trust sites to ensure
they are fit for purpose.

e Monitor take-up of cycle parking facilities by staff and patients / visitors and provide
additional spaces / storage facilities as necessary (by doing cycle counts on a set
schedule throughout the year).

e Promote the existing £1 travel offer throughout the year via available Trust
communications channels.

¢ Monitor and record passenger levels on the First York services and EYMS
Scarborough service 10.

o Work with HR to promote walking, cycling and bus use to new starters to the trust (to
influence possible modal shift an early stage), including induction information,
signposting etc.

e Review public transport offers (train and bus) with regional providers and work
towards establishing new staff offers and further roll-out of the £1 staff offer in other
Trust regions (see Target Nine).

e Patients and visitors to be encouraged to consider their travel arrangements
responsibly by review of the Trust website information. The Travel Planning
Coordinator will explore other opportunities to promote active travel options to
patients (such as communications, patient letters, signposting etc) along side key
partners including the contracted Patient Transport Service operated through YAS
(Yorkshire Ambulance Service).

¢ With relevant colleagues explore what options are available to communicate
transport options with patients and visitors.

Measurement / data collection: Travel survey data, bus weekly bus patronage figures, staff
cycle scheme uptake, cycle store usage.

Objective Three - To reduce travel related pollution and traffic congestion

e Target Five - Reduce air pollution caused by business travel and cut business travel
and transport carbon emissions by at least 1% per annum from 2024.

e Target Six - Reduce the carbon emissions of travel at work recorded in 2023 — 2024
through more effective use of the Enterprise pool cars fleet.

Actions to date / current situation: Currently there the following number of pool cars
across the Trust:

York Teaching Hospital (14 pool cars)
Scarborough Hospital (17 pool cars)
Bridlington Hospital (3 pool cars)
Selby Hospital (2 pool cars)

Malton Hospital (2 pool car)
Tadcaster Health Centre (1 pool car)

Additionally, staff have access to a number of vehicles in York that are part of the wider public

YSTHFT Travel Plan 2025



18

pool car fleet, plus car club vehicles at Sherburn In Elmet (1 pool car), Acomb Health Centre,
Oak Rise, Acomb (1 pool car) and Tang Hall Clinic, Fifth Ave, Tang Hall (1 pool car)

The pool car vehicles currently in use are:

7 1L hybrid and Ecoboost Ford Fiestas, ranging from CO2/km ratings of 949 to 1229

34 1.2L Vauxhall Corsa of various models, ranging for CO2/km ratings of 115¢g to 1259

1 Renault Clio with a CO2/km rating of 1199

The above vehicles are a mixture of Band B, C and D under the current Government car
tax banding classification

Between April 2023 and March 2024:

2108 members were registered for the Trust Enterprise pool car fleet by March 2024
(an increase of 241 from 1,867 in March 2023)

705,202 road miles were travelled (an increase of 187,850 compared to the 517,352
road miles travelled between April 2022 — March 2023).

Additionally 211,339 miles were travelled using the Enterprise daily car hire scheme
(a total of 3,777 bookings) and 2,447,780 miles were claimed via the staff business
mileage reimbursement scheme (from 343,059 separate claims).

The table below outlines the mileages and carbon emission totals for Trust transport fleets
for 2022 — 2024, measured in tCO2e stands for tonnes (t) of carbon dioxide (COZ2)

equivalent (e):

Fleet Vehicles — Petrol & miles 765,212 995,000*
Diesel
Fleet Vehicles — Electric miles 75,361 91,990
NHS Pool Cars miles 517,352 705,202
NHS Fleet (incl. WTT?) tCO.e 445 575

. miles 2,820,842 2,771,764
Business Travel - Grey Fleet 1CO,e 979 938
Public Transport — Train, miles 465,242 486,520
Bus, Coach & Taxi tCO,e 35 35
Business Air Travel miles 1,273,411 851,263

tCO,e 438 403

Business Travel (incl. WTT) tCO,e 1,452 1,376

1 Exceptfor Well-To-Tank (WTT) for electricity used by electric vehicles (EVs) as this is counted as part of energy used at Trust

sites

*Estimated total mileage — no mileage record for 25% of fleet vehicles
Note that carbon accounting rules require the Trust pool cars we lease from Enterprise as
part of our fleet.

Actions to be addressed for Objective Three include:

Work with relevant colleagues to do a quality improvement exercise to review
efficiencies in the Trust pool car scheme, including elements such as overall system
efficiency, location of vehicles, unsuccessful bookings and introducing a journey
sharing element.
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o Work with relevant colleagues on a ‘relaunch’ of the Trust pool car scheme and a
subsequent communications programme throughout 2024 / 2025. Communicate and
re-establish the ‘hierarchy’ for staff travel (active travel options > pool cars > daily
hire > Trust lease).

e Review whether lower-emission vehicles can be used in the current pool car fleet;
cost up the option of introducing EV into the fleet and options for charging on main
Trust sites.

¢ Work with HR to promote use of pool cars to new starters to the trust and possibly
prevent single-car journeys to site (to influence possible modal shift an early stage).

o Policy Review and Improvement of Monitoring — Review of Trust Business Travel and
Transport Policies including the monitoring and collation of business mileage so that
the Trust can demonstrate that this plan is reducing carbon emissions and pollution.

e Work closely with City of York Council and other relevant partners to address
congestion issues on Wigginton Road outside York Hospital, including road layout,
access to site, signage, bus connectivity and other aspects.

Measurement / data collection: Monthly and annual data collections from Enterprise
(including mileage, membership numbers and system efficiencies), and annual carbon
emission measurements, relevant policy updates and implementation.

Objective Four - To reduce single occupancy car journeys

e Target Seven - Decrease the percentage of staff reporting they travel to work on
their own in a car by at least 1% per annum (starting in 2024) from the 41.8%
reported in the 2023 staff travel survey.

e Target Eight - Establish a new staff car share scheme at major Trust sites by April
2025.

Actions to date / current situation: According to the 2023 Travel survey 41.8% travel to
work in their own car without any passengers (question 14) and 46.4% travel between sites
in their private car alone (question 10), noting that 73.5% of staff respondents said that their
working pattern followed traditional office hours.

The Trust had previously operated staff car share scheme, incentivised by a free parking
offer, which was suspended due to associated Covid-19 risks. The scheme remained
inactive following the implementation of the new staff ANPR and staff permit systems in
2023, after which the decision was taken to investigate new car share options that will
integrate with the new permit and ANPR management system.

Actions to be addressed for Objective Four include:

o Work with the car parking team to establish a new staff car-share offer in 2024 at all
main Trust sites, that will include some form of incentive for scheme use, designated
spaces and a connection with the existing ANPR car park system (where applicable).

e Undertake regular promotions through Trust communications channels.

e Investigate possibility of establishing a car-share element into the Trust pool car
scheme to minimise duplicated journeys.

e Support the Trust Car Park management team in any further changes to the
established permit criteria / parking charges.

Measurement / data collection: Survey data, car share scheme data (once established).
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Objective Five - To ensure that there is fair, consistent and adequate provision of
transport and travel choices for all Trust staff and, whilst outside of the Trust’s
control, to influence, with partners, that there is fair, consistent adequate and
sustainable provision of transport for all stakeholders, including patients, noting that
many users travel outside the standard eight hour normal working day and that each
site has its own unique circumstances and challenges.

e Target Nine - Work with Local Authorities and providers to maintain the current £1
staff bus travel offer with an aim to further roll out to other services / Trust areas.

e Target Ten - Review the provision of staff shower and changing facilities at all major
Trust sites to incentivise and encourage modal shift to active travel options. Where
possible cost up and plan installation of such facilities as required.

e Target Eleven - Review the provision of secure cycle parking at all major Trust sites
to incentivise and encourage modal shift to cycling.

Whilst all views will be listened to and taken into account, every request will be subject to the
budget being available / identifiable. Nor, as per the data gathered in the 2023 staff travel
survey, will all staff be able to switch from car use to an active travel option. The
consistency and equity of services and functions, rather than uniformity, will recognise that
some staff, services and sites have different needs and requirements.

Actions to date / current situation: From April 2019 the Trust had funded a First-operated
bespoke P&R shuttle bus (HSB) between the Rawcliffe Bar P&R site and York Hospital.
Whilst patronage levels were initially positive and rising over the first year, the subsequent
Covid-19 impacts meant that passenger levels dropped and failed to recover, thus not
making the service financially viable. The HSB service was discontinued on 1t April 2023.

Following the end of the P&R service the Trust offered free staff bus journeys to staff
between 1% June 2023 and Sunday 29" October 2023 on the following services:

e The First York network (including P&R services and excluding the University
services)

e The East Yorkshire Motor Services Service 10 in Scarborough (connecting the
hospital with the North and South of the town).

Uptake was high and peaked at 4,434 weekly journeys in York and 953 weekly journeys in
Scarborough.

As of 30" October 2023, the Trust started offering a 7 day per week £1 per journey offer (a
£1 / 50% discount on the standard £2 fare) on the same services as above. In May 2024 City
of York Council funded expansion of the offer to all other York bus services (except
Connexions services). All offers will run until 315 December 2024. To use the offer, staff
have to show their valid Trust ID to the driver and state where they are travelling to for work
purposes.

The tables below illustrate patronage levels for the two offers above from June 2023 to time
of writing:
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Scarborough (EYB) free staff bus trial / £1 staff journey offer weekly
passenger figures (June 2023 - September 2024)
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York (First) free bus trial / £1 staff journey offer weekly passenger
figures (June 2023 - September 2024)
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A short staff bus survey was conducted in September 2023 to gauge opinion on the bus
offers outlined above. The survey received 413 responses and the key findings were:

90% of responders had used the free bus offer over Summer 2023.

e 51% used the bus before the free bus offer / 49% modal shift rate (started using the
services when the offer became available).

e 13.27% used the bus one day per week to travel to work
16.33% used the bus two days per week
25% used the bus three days per week
19.13% used the bus four days per week
26.28% used the bus five days per week.

e 76.21% used the First York services / 19.18% used the Scarborough Service 10 /
4.61% used other available services (Arriva, Transdev, Reliance).

o 70.54% stated they would still use the bus services if a small fee was introduced /
29.46% stated they wouldn’t.

e When asked if they would take advantage of an all-operator travel offer in York,
31.67% said yes, 29.33% said no and 39% said maybe.

e Preventative barriers that stopped staff using bus services to work included using bus
services takes too long in comparison to car travel, service times do not work for late
shifts, lack of available and / or direct services, unreliable services, expense (when
not free), and services not being frequent enough.
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Based on the positive patronage figures, conversations are ongoing with bus operators to
help these become longer term offers beyond 2024. Cycle store maps have been produced
for the York and Scarborough sites, highlighting both publicly accessible and secure staff
cycle parking.

Accessible staff shower and changing facilities are installed at Bridlington Hospital; any other
such facilities are limited to clinical departmental use only.

Actions to be addressed for Objective Five include:

¢ Review bus offers with regional providers and work towards establishing new staff
offers and further roll-out of the £1 staff offer in other Trust regions (linked to
Objective One).

e Ensure that Trust interests are taken into account when City of York Council
negotiate new bus / Park and Ride contracts in 2025.

o Work with Local Authorities and bus operators to ensure Trust sites are considered
during any network changes / new contracts.

o Work with Estates colleagues to review availability of accessible showers at the five
main Trust sites and, where applicable, work with Capital planning colleagues on
establishing costed plans for installation / conversion.

¢ Review staff travel reimbursement schemes (i.e. claiming cycle mileage)

¢ Review cycle parking provision at all main Trust sites and cost up improvements /
upgrades where needed.

o Produce new maps for all main sights highlighting public and secure staff cycle
storage, pool car locations and other relevant travel aspects.

e Establish active travel champions at all main Trust sites.

e Liaise with staff cycle user group.

Measurement / data collection: Weekly bus passenger data from participating providers,
cycle storage counts on main Trust sites, survey data, costed plans for shower and changing
facilities (where possible).

Objective Six — To Contribute to the Trust-wide environmental sustainability agenda

e Target Twelve - Work with the Trust transport team to establish an EV fleet
conversion programme, (aligning with the 2027 and 2045 targets to convert fleet
vehicles to ULEV).

e Target Thirteen - Work with the Trust estates teams to establish opportunities to
install new / additional EV charging provision for operational use.

e Target Fourteen — Work with Enterprise and relevant colleagues to cost up plans to
introduce electric vehicles into the Trust pool car fleet, plus necessary charging
infrastructure (aligning with the 2027 and 2045 targets to convert fleet vehicles to
ULEV).

The Trust will encourage any grey and other fleet upgrades/additions to be as
environmentally friendly as possible. This will be factored into Trust Lease car policy, fleet
vehicle replacements and the tender for new pool / hire car contracts when applicable.

Actions to date / current situation: Currently the Trust has 12 leased EV fleet vehicles
which are used for either delivery or Estates purposes. Charging points are located at:

Selby War Memorial Hospital x1 solo wall charger (7kw), with 1 charge point

YSTHFT Travel Plan 2025



23

Total Charge Points on site = 1

Scarborough Hospital x1 twin floor mounted charger (7kw), with 2 charge points
Total Charge Points on site = 2

Bridlington Hospital x2 solo wall chargers (7kw), with 1 charge point
Total Charge Points on site = 2

Malton Hospital x2 solo wall chargers (7kw), with 1 charge point
Total Charge Points on site = 2

Transport Department x2 twin floor mounted chargers (7kw), with 2 charge points each
Total Charge Points on site = 4

York District Hospital (Estates) x2 twin floor mounted chargers (7kw), with 2 charge points
each
Total Charge Points on site = 4

York District Hospital (Patient Multi Storey Car Park) x2 solo wall chargers (7kw), with 1
charge point
Total Charge Points on site = 2

Total EV charge points across all Trust sites = 17

The new Scarborough Hospital Emergency Department building will have a new EV charge
point that will be designated for Trust operational transport purposes. This point is
anticipated to become available late 2024.

Actions to be addressed for Objective Six include:

o Work with the Trust transport team to establish a vehicle replacement schedule, (to
replace current petrol- and diesel-powered vans with EVS), to align with the NHS
England targets of 2027 and 2045).

e Develop and update the Trust’s electric vehicle charging infrastructure where
possible / needed.

¢ Inrelation to Trust suppliers and contractors, all contacts to be encouraged to adopt
environmentally friendly and sustainable practices in relation to transport. This could
extend to tendering procedures.

¢ Via National Clean Air Day (June 2025 - specific date TBC), promote “anti-idling”
policy to all relevant stakeholders including staff, patients and visitors and providers
such as taxi companies.

e With Estates colleagues, review the provision of EV charging infrastructure at all
main Trust sites and assess options and costs, in synch with the fleet replacement
programme.

o Consider what can be done to support Yorkshire Ambulance Service (YAS) charging
infrastructure ambitions, and if they can synch with the above.

o Work with relevant colleagues and Enterprise to determine options and costs for
converting the staff pool car fleet to EV.

o Work with relevant colleagues to do a scoping exercise on the current pool car
provision, recognise quality improvement objectives.

¢ Review and address what vehicles are available via the staff lease car schemes, with
a view to ensure that only low and ULEV vehicles are available.
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Measurement / data collection: Costed fleet vehicle replacement schedule / costed plans
for other fleet vehicles, pool cars and charging infrastructure.

It must be noted that whilst these aims and targets link to the NHS net zero targets
and aspirations, our Trust is made up of large rural areas. This presents different
challenges to urban locations such as increased mileage demands and a lack
provision of charging infrastructure.
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Priority actions for 2024 / 2025:

The Travel Planning Coordinator will carry out the following actions as a priority from late
2024 onwards. All aspects listed below are either already in progress or will be started in
conjunction with local authorities and transport providers:

Work with City of York Council to explore options to improve traffic flow on Wigginton
Road.

Work with City of York Council and North Yorkshire Council to ensure that the Travel
Plan synchs in with their respective policies and transport / place plans.

Work with local authority services (such as iTravel York) to schedule a 12 month
programme of active travel activities for staff.

Work with regional partners to address patient transport issues across the Trust and
explore collaborative solutions. This will / could include Trust colleagues, the ICB,
CCGs, local authorities and transport providers.

Create postcode maps for staff commutes to main Trust sites, to act as a baseline for
active travel planning activities going forward.

Contact Trust HR to start reviewing travel offers to new starters.

Review and ‘relaunch’ the Trust staff pool car scheme, emphasising correct usage of
the scheme and a hierarchy of travel for Trust staff to adhere to.

Work with relevant partners to continue the current £1 staff bus offer into 2025 and
explore options to expand the existing offers (dependent upon the status of the £2
fare cap beyond 315 December 2024).

Work to install two new staff cycle stores at Bridlington Hospital and Tribune House
(Clifton Moor) by May 2025.

Work with internal colleagues to plan and install a new bus shelter at Selby hospital.
Work with East Riding Council to continue the staff active travel programme into
2025.

Work with relevant colleagues to plan installation for more EV charging points for
operational use.

Establish and strengthen relations between the new Combined Authority for York and
North Yorkshire, North Yorkshire Council, City of York Council and other major
regional transport leads. Ensure that Trust interests are considered as part of new
transport projects and funding allocations e.g. BSIP.

With relevant Trust colleagues, start developing a plan for a new staff car share
scheme at main Trust sites.

Review York Trust car parking charges in line with City of York Council to help
support greater modal shift away from the single-use private car. Develop effective
data capture system for all transport aspects (where possible).
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Travel Plan Coordinator

It is essential for the success and efficiency of any Travel Plan that a Travel Plan Co-
ordinator (TPC) be appointed to have the responsibility for the implementation of the Plan.
Dan Braidley (Travel and Partnerships Manager, YTHFM LLP) is the designated Trust TPC.
Dan can be contacted at d.braidley@nhs.net.

The responsibilities of the Travel plan Co-ordinator include:

e Chairing the quarterly operational Trust Travel & Transport Group

o Represent the Trust with regional NHS bodies including the ICB, Greener NHS and
NHS England.

e Overseeing the development implementation and monitoring of the Travel Plan
initiatives.

e Obtaining and maintaining commitment and support from senior managers, staff and
union representatives etc.

¢ Designing and implementing effective marketing and awareness raising campaigns
to promote the Travel Plan and the projects and initiatives to meet the Travel Plan
aims.

e Co-ordinating and attending Steering Groups, Working Groups etc.

¢ Co-ordinating the necessary data collection exercise required to further develop the
Travel Plan.

e Acting as a first point of contact for all staff requiring information.
e Liaising with different departments and external organisations.
e Co-ordinating the monitoring programme for the Travel Plan, including target setting.

e Presenting any business cases to secure a budget for Travel Plan development, and
ensuring that any income generated is used only to promote the Plan and related
environmental improvements and more sustainable travel related options.

e From time to time it may be necessary to involve other Trust Officers in assisting with
this important role. The Local Authority and other interested parties will be informed
of any such change, so that the initial point of contact remains clear at all times.

e The Travel Plan Co-ordinator will report to the Trust Transport and Travel Group,
which will oversee the development of a Trust Wide healthy transport strategy and
travel plan.

e Promotion of travel options available to staff to influence modal shift. This will cover
all aspects of reduction in journeys, journey planning for the members of staff and will
encourage staff to make better use of public transport or walk / cycle to work.

e This facility will also be used to promote the ‘cycle2work’ scheme and other travel
plan incentives such as promoting Hire and Pool Car schemes and car- sharing
options (when in operation).
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Communications and Marketing

A critical factor to the success of the Travel Plan is to raise awareness through
communications and marketing to sustain progress. The following means of communication
and publicity will be considered for delivery by the TPC, the Staff Benefits team and via
through the Trust's communications team:
e Share the completed TP document via the Trust intranet and public-facing website.
e Activities of the Travel and Transport Group.

e Articles on the Trust Intranet and in the staff newsletter (Staff Matters) or inserts with
payslips.

o Ensure active travel measures are promoted to new starters via HR.

¢ Informal small scale "drop in" events to share the travel plan and obtain suggestions
from staff, patients, and visitors.

o Leaflets / brochures - travel plan and bus services.

e Local media (newspapers, radio stations).

o Flyers/ posters.

¢ Online signposting links to iTravel York, TIER and other external partners.

e Health promotion of benefits of walking / cycling (including possible input from
Occupational Health).

o Work with other health service providers, the Transport Authority and Voluntary
Community Services to determine opportunities for efficiencies from integrated
Patient Transport, Social Services, local bus services, voluntary transport.

e Continue working with NYC (North Yorkshire Council) and ERYC (East Riding of
Yorkshire Council).

e Continue to develop Transport Information Points on intranet (Staffroom) and

Internet/Trust Website which are prominent areas for staff and visitors to access up
to date information on all aspects of travel and transport.
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Trust Premises/Facilities

Although Appendices A - E of this report provide site specific assessments for the Trusts five
key sites it is acknowledged that many Trust members of staff are based at several other
premises outside of the confines of these main Trust facilities.

As such each of these satellite sites will be covered by the Trust Wide Travel Plan and its
general initiatives. Through the Trust Travel and Transport Group members of staff based at
these sites will always have an opportunity to air any concerns or indeed share suggested
initiatives that they have.

Such input and cooperation will be encouraged by the Travel Plan Coordinator to ensure that
all staff are fully aware of the principles of the Travel Plan and the Trusts aims and objectives
in terms of increasingly the use of sustainable travel modes.

Whilst it is standard travel planning practise to list residential locations close to site(s), it must
also be noted that any modal shift is done at an individual’s discretion; the following radius
distances are indicative when in regard to cycling, walking and travelling my local bus. Not all
the locations highlighted will have adequate or safe cycle and pedestrian routes to their
respective hospital sites and that will influence individual modal shift decision making.
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APPENDIX A — York Hospital

Site Specific Assessment
Figure A1 — 500m 1km & 2km Walking Radius Plan

Figure A2 — 5km Cycling Radius Plan
Figure A3 — Bus Stop Location Plan
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York Hospital — Site Specific Assessment

Al.1 Walking - Existing Situation

Al.1.1 The Institution of Highways and Transportation publication ‘Providing for Journeys on
Foot' contains a range of desirable, acceptable and preferred maximum walking distances
for a variety of types of journeys. For commuting journeys the walking distances vary
between 500, 1000 and 2000m. These distances, centred on the hospital site, are shown on
the plan attached at Appendix A (Figure A2). It is noted that walking routes will not follow the
simple radius of this plan and the plan is provided as an indication of where residential areas
and local facilities are located and the general extent to which these and the site can be
accessed on foot.

Al.1.2 Within the hospital site, a major zebra crossing point is a key location adjacent to the
MSCP that links to the adjacent highway.

Al1.1.3 Formal controlled crossing points are provided on Wigginton Road, adjacent to the
main site frontage which provides access to the wider network, adjacent residential areas
and convenient bus stops.

Al.2 Walking — Site Specific Initiatives

Al.2.1 The Trust will continue to monitor the suitability of existing pedestrian routes and
crossing points. Any improvements required to meet changes in service availability or
location with the site will be assessed.

A2.1 Cycling - Existing Situation

A2.1.1 In relation to the application site; cycling distances from local residential centres
within 5km, along with the corresponding cycle time based on 12 km per hour are provided
overleaf. The plan attached at Appendix A (Figure A3) details a 5km radius of possible
destinations and as such shows the extent to which the site is accessible by cycle.

Origin/Destination Distance Time

York City Centre 1.0km 5 mins
York Rail Station 1.6km 8 mins
Heworth 1.8km 9 mins
Clifton Moor 2.2km 11 mins
Fishergate 2.5km 12 %> mins
New Earswick 2.9km 14 % mins
Layerthorpe 3.0km 15 mins
Huntington 3.4km 17 mins
Fulford 3.8km 19 mins
Heslington 4.0km 20 mins
Badger Hill 4.2km 21 mins
Osbaldwick 4.4km 22 mins
Acomb 4. 7km 23 %2 mins
Haxby 5.0km 25 mins

It must be noted that safe cycle routes to the hospital site (i.e. off road) are not available
from some of the rural areas listed above. Cycling as an alternative to driving will still be
promoted to staff for consideration, but any modal shift will be at the discretion of the
individual.
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A2.1.2 There are numerous pockets of cycle parking for both staff and patients/visitors
across the site. These consist of a mixture of facilities such as Sheffield Stands, covered
shelters and secure cycle lockers, and can be broken down into the following numbers:

Secure staff cycle spaces available: 372 in secure gated staff-only enclosures

Patient / visitor cycle storage locations as per figure Al below. Please note: When the
Magnolia Centre is upgraded in late 2024 / early 2025 some publicly accessible cycle
parking will be relocated.

Public cycle parking Public cycle parking Public cycle parking
Outside main entrance. Outside entrance to multi Outside Magnolia
storey car park. Centre.

Secure staff cycle store

Accessible via green gate
to the right of Park House

Use staff badge to open
door

Public cycle parking
| °‘£‘?§l‘§fs

Outside Estates
[ J >
MEDICAL
~ADMIN BLOCK RECORDS

building. ?
\ A
=

| MEUROSCIENCES

g Capacity for 110 bikes

ESTATES

: | e W70y
D&u_ ‘:‘anm Z

Crenar 1 ; o ] q
E fsuRcicar| | | | | | = ’,‘
A Y7 4 77

Public cycle parking
Outside Dietetics and
Maternity entrance.

BOILER [
HOUSE 1 PURCHASING  DIMING ROOM

ITCHEN | wanpecock WARD BLOCK scay ‘

e ®
Secure staff cycle Store

Accessible via North Entrance
Wheel bike inside to main corridor — store is in courtyard opposite junction 1A.

Secure staff cycle store

Accessible via white gate next to Magnolia Centre.

Use staff badge to open door ;Jsi;taff badge to open gate and door at rear of store to access main
uilding.

Capacity for 52 bikes

Capacity for 210 bikes

Figure Al — Cycle parking provision at York Hospital

A2.1.3 The existing cycle facilities are well used and our observations noted that spaces
were available with only a small number of cycles being left in un-designated areas.
A2.1.4 Cycle lanes are present on Wigginton Road which allow access to the site from the
highway network, including the Sustrans-owned Foss Island Cycle path that adjoins large

parts of the York cycle path network.

A2.2 Cycling — Site Specific Initiatives

A2.2.1 The TPC will work with City of York Council and access any free seasonal cycling
promotions delivered as part of the iTravel sustainable transport programme.

A3.1 Public Transport - Existing Situation - Bus Accessibility

A3.1.1 Bus stops are located along Wigginton Road in the vicinity of the site. These stops
are all located within 300m from the centre of the site with pedestrian crossings marked with
tactile paving and a pedestrian refuge island available across Wigginton Road. An unused
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bus stop is on site close to the main entrance (that was previously used for the Hospital Park
& Ride service).

A3.1.2 The plan attached at Appendix A (Figure A4) shows the location of the stops in the
vicinity of the site and details of the facilities provided at each of these stops along with the
available services are provided below:-

Clifton, Feversham Crescent

Bus stop reference: 32900310

Location:

Distance to stop:
Direction of Travel:
Facilities:

Bus services:

Bus stop reference:
Location:

Distance to stop:

Direction of Travel:
Facilities:

Bus services:

Clifton, Haxby Road School

Bus stop reference:
Location:

Distance to stop:
Direction of Travel:
Facilities:

Bus services:

Bus stop reference:
Location:

Distance to stop:
Direction of Travel:
Facilities:

Bus services:

Bus stop reference:
Location:

Distance to stop:
Direction of Travel:
Facilities:

Bus services:

Wigginton Road

Within 300m from centre of site

Buses travelling northbound

Pole, timetable, marked bus bay, raised kerbs
6 & 40

32900311

Wigginton Road

Within 300m from centre of site

Buses travelling southbound

Pole, timetable, marked bus bay, raised kerbs
6 & 40

32900318

Haxby Road, opposite the school

Within 800m from centre of site

Buses travelling northbound

Pole, timetable, marked bus bay, raised kerbs
1,5 &5A

32900317

Haxby Road, outside the school

Within 800m from centre of site

Buses travelling southbound

Pole, timetable, marked bus bay, raised kerbs
1,5 &5A

32900080 and 32900081

Clarence Street, York St John University

Within 600m from centre of site

Buses travelling northbound / Southbound

Pole, timetable, shelters, marked bus bay, raised kerbs
1,5 &5A

A3.1.3 A summary of the bus services which operate in the vicinity of the site are:

1 - Wigginton - Chapelfields — via City Centre

Monday — Saturday

Monday — Saturday Evening

Sunday

15-20 minutes
30-35 minutes
30-35 minutes

5/5A — Strensall — Foxwood — via Huntington — Haxby Road — City Centre
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Monday — Saturday 18-20 minutes
Monday — Saturday Evening 30 - 60 minutes
Sunday 30-35 minutes
6 — Clifton Moor — Heslington East — via City Centre

Monday — Friday 15 minutes
Saturday 20 minutes
Monday — Saturday Evening 30 minutes
Sunday 30-35 minutes
40 — Crayke — Easingwold — York — Askham Bryan College
Monday — Saturday 60 minutes
Monday — Saturday Evening No Service
Sunday No Service

A3.1.4 As can be seen from the above there is a frequent level of service with many services
on a weekday daytime.

A3.1.5 The York Hospital also provides a fully accessible, door to door minibus transport to
the Hospital for people living in the Pocklington Area (03456 445959). York Wheels is a charity
organisation based inside York Hospital, with 30 volunteer drivers who will transport clients to
the hospital for a small charge. The service is aimed at those who are unable to use public
transport. Bookings can be made via 01904 630080.

A.3.1.6 Travel advice is provided on Staffroom (Staff intranet) and the iTravel website hospital
website which can be accessed via the links below

http://www.yorkhospitals.nhs.uk/our hospitals/ the york hospital/getting here/
York Travel Information, Public Transport Routes & Journey Planner — iTravel York

A3.2 Public Transport — Site Specific Initiatives — Bus Accessibility

A3.2.1 The Travel Plan Coordinator will work with City of York Council and local bus
companies to ascertain the viability of any bus services and schemes.

A4.1 Public Transport - Existing Situation — Rail Accessibility

A4.1.1 The closest train station to the development site is York Railway Station located
approximately 1.5km south-east of the site.

A4.1.2 York Railway Station is a mainline station that has sheltered seated waiting areas,
waiting rooms, a customer help point, public Wi-Fi, refreshment facilities, toilets with baby
change facilities, a café, a ticket counter, ticket machines, and an ATM. There are also lifts
and ramps for those with impaired mobility; staff are also on hand to help. The station also has
a 604-space car park with 6 accessible spaces available.

A4.1.3 This station is under the management of Virgin East Coast and provides services to
Edinburgh, London Kings Cross, Liverpool, Leeds, Hull, Manchester, Huddersfield, Aberdeen,
Scarborough, Blackpool North and many local areas within York.

A4.1.4 The station is well within cycling distance and there is cycle parking available around
the station.
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A4.1.5 In 2019 Scarborough Bridge was renovated to include better cycle accessibility,
offering York Hospital staff a quicker and safer journey by bike from the station via the former
Bootham Park driveway.

A4.2 Public Transport — Site Specific Initiatives — Rail Accessibility

A4.2.1 The Trust will liaise with LNER (York Station operators) via the City of York Council to
ensure that that operational travel plans are linked in the most appropriate manner to achieve
the most effective take up of rail connections.

A5.1 Car Sharing - Existing Situation

At present there is no staff car sharing offer.

Ab5.2 Car Sharing - Proposed Measures and Initiatives

A new staff car sharing offer will be looked at (see Objective 4, Target 8).

A6 York Hospital Car Parking situation:

A6.1.1 There are 1223 marked parking spaces on the site, 424 for visitors located within our
Multi-story car park on the main entry road, and 714 spaces for staff parking around the
external surface car park around the site.

A6 1.2 There are 85 accessibility bays that can be accessed by staff and visitors to the
hospital. Users are required to display a valid blue badge permit within their vehicle, whilst
also requiring to register their permit with our ID & Car Parking Team on the Automatic Plate
Recognition System (ANPR).

A6 1.3 Hospital staff also have access to the York Pool Car Fleet which is located in the
Enterprise car park to the rear of the MSCP, with access to these vehicles via the Enterprise

App.

A6.1.4 Car parking charges apply for visitors within the MSCP between the hours of 8am —
8pm (7 days per week). Enforcement of these charges is through the ANPR technology with
an automatic ticketless barrier system in place.

Service User & Visitor York
Charges

Up to an hour £2.50

Up to 2 hours £5.00

Up to 3 Hours £7.50

Up to 4 Hours £9.00

Up to 6 Hours N/A

All day £10.00

A6.1.5 Car parking charges apply for staff on the surface car parks around the York Hospital
site, and across at the adjacent Park House and BPH sites between the hours of 8am — 6pm
(Monday — Friday). Parking outside of these hours is not chargeable, however night shift
workers are encourage to park within the MSCP on an evening through a night shift permit to
save on congestion on the surface car parks in the mornings for day users. Enforcement for
these car parks is through the ANPR technology.
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£7.1.6 Staff charges are determined dependant on pay rate, to help support the lower
banded staff members with the cost of living crisis. The pricing structure applies across the
three main Trust sites at York, Scarborough and Bridlington.

Staff bands daily weekly monthly

1,2&3 FREE FREE FREE
485 £1.50 £6 £25
6&7 £2 £8 £34
8+ including consultants £2.50 £10 £52

A6.1.6 ANPR is in operation at the hospital and enforcement notices are also given to cars
parked improperly by the security team, for example on the pavement or not in a designated
bay, or without payment. Penalty charges are £50, or £25 if paid within 14 days, and are
administered and managed by the Trusts strategic partners GroupNexus.

A6.1.7 There are 20 minute drop off parking outside the Mian Entrance, Neuroscience and
Emergency Department. These spaces are monitored and users should relocate into the multi-
storey car park once drop off has been completed where standard visitor charges apply.

A6.1.8 Free parking is provided for patients attending the Renal Unit for treatment. Patients
are required to use designated parking bays adjacent to the Renal Unit, however, if all
allocated bays are in use, then the patients may use the Neurosciences or Multi-Storey Car
Park (MSCP) free of charge.

A6.1.9 Parking concessions are available in line with government guidelines upon request

from the ward or department, they will require your vehicle registration number (VRN) to apply.
The concessions apply across the three main Trust sites at York, Scarborough and Bridlington.
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Car Parking

Concessions

Visitors and patients are required to pay for parking on the York Hospital site
between the hours of 07.30 hrs and 20.00 hrs. Parking tariffs are displayed.
The following concessions are available.

Blue badge permits

Free of charge in designated blue badge
parking areas or in the multi story car park

bereavememt care.

Visitor to patient’s in the last days of life/

Free parking in multi-storey car park for up to 3 days
This period may be extended upon application

Visitor to patient in Critical Care
(ITU/HDU/Coronary Care)

Free parking in multi-storey Car Park

Visitor Nominated by Long Term patient
(long term means has been in hospital
over 7 days)

Parking in multi-storey car park at a reduced rate

Parents staying with a patient on the
Children’s ward

Free parking in multi-storey Car Park

Parents whose babies are in neonatal
intensive care.

Free parking in designated bays or multi-storey car park

Partner of Expectant mother whilst in
labour

Reduced rate parking in designated bays or multi- storey car park

Patient who has 1o attend treatment for
at least 3 hours per week and for a
period of more than two weeks

Free Parking in designated bays or multi-storey car park

Emergency Department

Free for 20min in drop off bays then move to multi-storey car park and pay full
amount up to 4 hours maximum charge.

Close relative of patient receiving care
under the Mental Health Act

Reduced rate one permit per patient

Cancer patients on active
systemic treatment

Free parking in multi-storey Car Park

Please speak to the Ward/Department that you are attending if you believe
qualify for any of the concessions, they will then validate your car parking
ticket. For further enquiries call 01904 72 1591.
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Figure A2

500m, 1km and 2km indicative walking plan
York Hospital, Wigginton Road, York
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Figure A3

5km indicative cycling distance

York Hospital, Wigginton Road, York
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Figure A4
Location of public transport access / key bus stops
York Hospital, Wigginton Road, York
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APPENDIX B — Scarborough General Hospital

Site Specific Assessment

Figure B1 -500m 1km & 2km Walking Radius Plan
Figure B2 — 5km Cycling Radius Plan
NYMNP cycle Map

Figure B3 — Bus Stop Location Plan
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Scarborough General Hospital — Site Specific Assessment

B1.1 Walking — Existing Situation

B1.1.1 The Institution of Highways and Transportation publication ‘Providing for Journeys on
Foot’ contains a range of desirable, acceptable and preferred maximum walking distances for
a variety of types of journeys. For commuting journeys the walking distances vary between
500, 1000 and 2000m. These distances, centred on the hospital site, are shown on the plan
attached at Appendix B (Figure B1).

B1.1.2 It is noted that walking routes will not follow the simple radius of this plan and the plan
is provided as an indication of where residential areas and local facilities are located and the
general extent to which these and the site can be accessed on foot.

B1.1.3 The residential areas of Falsgrave and Barrowcliff are located within 2000m of the site
and Scalby and the edge of Scarborough town centre are located 2km from the site.

B1.1.4 Controlled pedestrian crossings are present on Scalby (A174) to the front of the
hospital site which provide safe access for pedestrians to the site from the bus stops which
are present and also to the adjacent residential areas.

B1.2 Walking — Site Specific Initiatives

B1.2.1 The Trust will monitor all pedestrian access routes and liaise with the local authority to
ensure that potential new access routes are factored into ongoing regional plans.

B2.1 Cycling - Existing Situation

B2.1.1 Like walking, cycling has an important part to play in reducing congestion, improving
accessibility and reducing pollution. A further benefit of cycling is linked to increased general
health and fitness which has personal benefits as well as economic benefits for the nation in
terms of health service costs. The bicycle is generally more affordable than the car and hence
there are social equity benefits to the promotion of cycling. Cycling may also allow people
without cars to reach destinations that they may otherwise be unable to reach.

B2.1.2 In relation to the application site; cycling distances from local residential centres within
5km, along with the corresponding cycle time based on 12 km per hour are as follows. A 5km
Isochrone of possible destinations can be found at Appendix B (Figure B2) which shows the
extent to which the site is accessible by cycle.

Origin/Destination Distance Time
Falsgrave 0.7 km 1% minutes
Barrowcliff 0.7 km 7% minutes
Throxenby 1.3 km 7Y% minutes
Scalby 1.9 km 9 minutes
Scarborough Railway Station 2.0 km 9% minutes
Scarborough Town Centre 2.3 km 12 minutes
Crossgates 4.4 km 14% minutes
Burniston 4.5 km 16% minutes
Eastfield 4.9 km 16% minutes
East and West Ayton 4.9 km 40 minutes

It must be noted that safe cycle routes to the hospital site (i.e. off road or roads with designated
cycle lanes) are not available from many of the areas listed above. Cycling as an alternative
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to driving will still be promoted to staff for consideration, but any modal shift will be at the
discretion of the individual.

B2.1.3 Within the vicinity of the site there are on-road cycle lanes along Scalby Road. These
cycle lanes are part of the North Yorkshire Moors to Sea cycle route which runs from Pickering
to Scarborough.

B2.2 Cycling — Site Specific Initiatives

B2.2.1 In December 2018 a 36-bike capacity secure store was installed for staff by the main
entrance. This will be a secure compound that staff will be able to access with their ID badges
via an electronically-locked gate. This reduced the number of cycles fastened to buildings
round the site on an ad hoc basis.

B2.2.2 Site constraints are such that it is not possible to provide each member of staff with a
personal locker, however, the Trust will explore the possibility of creating a small number of
communal shower/changing hubs within the hospital to enable cyclists to shower and change
especially during periods of extreme weather.

B3.1 Public Transport - Existing Situation - Bus Accessibility

B3.1.1 Bus stops are located along Scalby Road in the vicinity of the site and there is also a
stop within the hospital grounds. These stops are all located within 300m from the centre of
the site as shown on the plan attached at Appendix C (Figure B3) with controlled pedestrian
crossings available across Scalby Road (A174). Details of the facilities provided at each of the
stops along with the available services are provided below:

Scarborough Hospital

Bus services: 10

Bus stop reference: 32001219

Location: Scarborough Hospital Entrance
Distance to stop: Within 300m from centre of site
Direction of Travel: Buses travelling eastbound
Facilities: Shelter with seating,

timetable information and raised kerbs

Bus services: 10, X93, S115, Free Hospital Bus
Bus stop reference: 32090626

Location:

Distance to stop:
Direction of Travel:
Facilities:

and raised kerbs

Bus services:

Bus stop reference:
Location:

Distance to stop:
Direction of Travel:
Facilities:
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Within 300m from centre of site

Buses travelling northbound

Shelter with seating, timetable information

8, 10, X93, S115

32096708

Scalby Road nr Woodlands Drive
Within 300m from centre of site
Buses travelling southbound
Shelter with timetable, seating and
raised kerb
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B3.1.2 A summary of the bus services which operates in the vicinity of the site are provided
below.

10 — Scalby — Hospital - Town Centre — Eastfield - Cayton

Monday — Saturday 30 minutes (Eastfield & Cayton hourly)
Monday — Saturday Evening no service

Sunday hourly

Sunday Evening no service

8— Scarborough Town Centre — Falsgrave Road — Hospital — Briercliffe — Scarborough Town
Centre

Monday — Saturday 30 minutes
Monday — Saturday Evening no service
Sunday hourly
Sunday Evening no service

S115 - Scarborough Town Centre — Hospital — Burniston — Cloughton - Ravenscar

Monday — Saturday Two journeys a day in each direction
Monday — Saturday Evening no service
Sunday no service
Sunday Evening no service

X93 — Whitby — Barrowcliffe — Hospital — Scarborough Town Centre ( Winter timetable
increased in frequency for Summer)

Monday — Saturday hourly
Monday — Saturday Evening no service
Sunday hourly
Sunday Evening no service

B3.1.4 Scarborough Dial a Ride provides fully accessible, door to door minibus transport to
the Hospital for those who are either retired, have some form of disability or who have difficulty
using other forms of transport (01723 354434).

B3.1.5 Details of all the above are available on the Trust’'s web site which also advises that
the Trust are developing a Travel Plan and associated initiatives and requests that patients
and visitors consider their travel options and use sustainable modes wherever possible.

B3.2 Public Transport — Site Specific Initiatives — Bus Accessibility

B3.2.1 The Trust will continue to work with public transport providers and other stakeholders
to ensure that services to the hospital are not only maintained but increased wherever
possible.

B3.2.2 The Travel Plan Co-ordinator will review the start / finish times of services visiting the
hospital to maximise the availability of services at shift start / finish times and to coincide with
visiting times.

B4.1 Public Transport - Existing Situation - Rail Accessibility

B4.1.1 The closest train station to the development site is Scarborough Railway Station
located approximately 2.0km east of the site.

B4.1.2 Scarborough Railway Station is a mainline station that has sheltered seating areas
waiting areas, toilets, a café, vending machines, a ticket counter, ticket machines cycle
parking, a taxi rank and an 84 space car park.
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B4.1.3 This station is under the management of First TransPennine Express and provides
services to Liverpool, York, Leeds, Hull, Manchester, Huddersfield, Malton, Seamer, Filey,
Bridlington, Beverley, Cottingham and other local areas.

B4.1.4 This station is well within the cycling distance and 12 sheltered cycles rack are provided
at the station. This makes it possible for residents and visitors to access the station by cycle.

B4.2 Public Transport — Site Specific Initiatives — Rail Accessibility

B4.2.1 The Trust will continue to liaise with public transport providers to maximise the
availability of connections between the rail station and the hospital by bus. These services
will be promoted by the Travel Plan Coordinator and would likely be of benefit to these
members of staff travelling to other Trust facilities for example in York as well as patients /
visitors.

B6.1 Car Parking - Existing Situation

B6.1.1 There are 806 marked parking spaces on the site, with 258 visitor spaces located
adjacent the Urgent Emergency Carte Centre (UECC) on the main entry road, and a further
498 spaces for staff parking on the surface car parks around site.

B6 1.2 There are 50 accessibility bays that can be accessed by staff and visitors to the
hospital. Users are required to display a valid blue badge permit within their vehicle, whilst
also register the permit with our ID & Car Parking Team on the Automatic Plate Recognition
System (ANPR) who are located at the Main Entrance to the Hospital.

B6 1.3 Hospital staff have access to the Scarborough Pool Car Fleet which are located within
the barriered visitor car park, with all vehicles registered on thew ANPR systems for ease of
egress.

B6.1.4 Car parking charges apply for visitors between the hours of 8am — 8pm (7 days per
week). Enforcement of these charges is through the ANPR technology.

Service User & Visitor Scarborough
Charges

Up to an hour £1.45
Up to 2 hours £2.90
Up to 3 Hours £4.35
Up to 4 Hours £5.80
Up to 6 Hours N/A

All day £7.20

B6.1.5 ANPR is in operation at the hospital and enforcement notices are also given to cars
parked improperly by the security team, for example on the pavement or not in a designated
bay, or without payment. Penalty charges are £50, or £25 if paid within 14 days, and are
administered and managed by the Trusts strategic partners GroupNexus.

B5.1 Car Sharing - Existing Situation

At present there is no staff car sharing offer.
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B5.2 Car Sharing - Proposed Measures and Initiatives

A new staff car sharing offer will be looked at (see Objective 4, Target 8).
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Figure B1
500m, 1km and 2km indicative walking plan
Scarborough Hospital, Woodlands Drive, Scarborough
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Figure B2
5km indicative cycling distance
Scarborough General Hospital, Woodlands Drive, Scarborough
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Figure B3
Location of public transport / key bus stops
Scarborough Hospital, Woodlands Drive, Scarborough
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APPENDIX C — Selby Hospital

Site Specific Assessment
Figure C1 —500m 1km & 2km Walking Radius Plan

Figure C2 — 5km Cycling Radius Plan
Figure C3 — Bus Stop Location Plan
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Selby Hospital — Site Specific Assessment

Cl1l.1 Walking - Existing Situation

C1.1.1 The Institution of Highways and Transportation publication ‘Providing for Journeys on
Foot' contains a range of desirable, acceptable and preferred maximum walking distances
for a variety of types of journeys. For commuting journeys the walking distances vary
between 500, 1000 and 2000m. These distances, centred on the hospital site, are shown on
the plan attached at Appendix C (Figure C1). It is noted that walking routes will not follow the
simple radius of this plan and the plan is provided as an indication of where residential areas
and local facilities are located and the general extent to which these and the site can be
accessed on foot.

C1.1.2 Within the hospital site, extensive pedestrian facilities exist with zebra crossing points
at key locations which link to the adjacent highway.

C1.1.3 Formal crossing points are provided on Doncaster Road, adjacent to the main site
frontage which provides access to the wider network, adjacent residential areas and
convenient bus stops.

Cl1l.2 Walking — Site Specific Initiatives

G1.2.1 At this stage no site-specific initiatives have been developed. However, the TPC is in
the process of developing a “walking” package for staff, consisting of walk to work
promotion, staff champions etc.

C2.1 Cycling - Existing Situation

C2.1.1 In relation to the application site; cycling distances from local residential centres
within 5km, along with the corresponding cycle time based on 12 km per hour are provided
overleaf. The plan attached at Appendix C (Figure C2) details a 5km radius of possible
destinations and as such shows the extent to which the site is accessible by cycle.

Origin/Destination Distance Time
Selby Town Centre 1.3km 6 ¥2 mins
Brayton 1.3km 6 ¥2 mins
Selby Rail Station 1.7km 8 %2 mins
Burn 3.6km 18 mins
Thorpe Willoughby 4.0km 20 mins
Barlby 4.6km 23 mins
Osgodby 5.0km 25 mins
Wistow 5.0km 25 mins

It must be noted that safe cycle routes to the hospital site (i.e. off road) are not available
from many of the rural areas listed above. Cycling as an alternative to driving will still be
promoted to staff for consideration, but any modal shift will be at the discretion of the
individual.

C2.1.2 Cycle parking for both staff and patients/visitors is available. These consist of a
mixture of facilities such as Sheffield Stands, and covered shelters.

C2.2 Cycling — Site Specific Initiatives

C2.2.1 The location and usage of the existing cycle parking will be monitored by the Travel
Plan Co-ordinator.
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C2.2.2 The number of spaces will be increased if necessary and locations changed

wherever possible to maximise the attractiveness to users.

C3.1 Public Transport - Existing Situation - Bus Accessibility

52

C3.1.1 Bus stops are located along Doncaster Road in the vicinity of the site. These stops are
all located within 300m from the centre of the site with pedestrian crossings marked with tactile
paving and a pedestrian refuge island available across Doncaster Road.

C3.1.2 The plan attached at Appendix C (Figure C3) shows the location of the stops in the
vicinity of the site and details of the facilities provided at each of these stops along with the
available services are provided below:

Selby Hospital
Location:

Distance to stop:
Direction of Travel:

Facilities:
Bus services:

Doncaster Road/Green Lane
Bus stop reference:
Location:

Distance to stop:

Direction of Travel:

Facilities:

Bus services:

Bus stop reference:
Location:

Distance to stop:
Direction of Travel:
Facilities:

Bus services:

Doncaster Road/Westfield Ave:

Bus stop reference:
Location:

Distance to stop:
Direction of Travel:
Facilities:

Bus services:

Bus stop reference:
Location:

Distance to stop:
Direction of Travel:
Facilities:

Bus services:

Opposite Hospital entrance

Within 70m from centre of site

Buses travelling northbound &
Southbound

Road marking

476

32000292

Doncaster Road

Within 150m from centre of site
Buses travelling northbound
Pole, timetable information and shelter
476, 486, 496,

32000293
Doncaster Road
Within 150m from centre of site
Buses travelling southbound
Unmarked
476, 486, 496,

32000291
Doncaster Road
Within 250m from centre of site
Buses travelling northbound
Pole with flag
476, 486, 496,

32000290
Doncaster Road
Within 250m from centre of site
Buses travelling southbound
Pole with flag
476, 486, 496

C3.1.3 A summary of the bus services which operates in the vicinity of the site are provided

below:

476 — Selby to Pontefract via Beal and Knottingley
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Monday — Saturday hourly to Selby town centre, 120 -180 minutes
to Beal and Pontefract

Monday — Saturday Evening No Service

Sunday No Service

486 — Selby to Pollington Circular
Monday and Friday Only 1 return journey

496 — Selby to Fairburn
Mondays Only 1 return journey

C3.1.4 As can be seen from the above services are limited, there is an hourly service to Selby
town centre with less frequency services to Beal and Kellington during the weekday daytime.

C3.1.5 Bus timetables are displayed in the hospital main entrance lobby and travel advice is
provided on the hospital website which can be accessed via the link below. This link
provides information on a bus service which access the site via the main entrance and can
facilitate to pick-up and drop-off of patients:-

https://www.yorkhospitals.nhs.uk/our hospitals/the new selby war memorial hospital/getti
ng_here/

C3.2 Public Transport — Site Specific Initiatives — Bus Accessibility

C3.2.1 The Travel Plan Coordinator will work with Selby District Council and local bus
companies to ascertain the viability of park and ride schemes/staff minibus service, to the
hospital.

C4.1 Public Transport - Existing Situation — Rail Accessibility

C4.1.1 The closest train station to the development site is Selby Train Station located
approximately 1.3km north-east of the site.

C4.1.2 Selby Train Station is a mainline station that has sheltered seated waiting areas,
waiting rooms, customer help points, public Wi-Fi, refreshment facilities, toilets with baby
change facilities, a ticket office, ticket counter, ticket machines, pay phones and a post box.
There are also ramps for those with impaired mobility and staff are also on hand to help. The
station also has a 130 space car park with 3 accessible spaces available.

C4.1.3 This station is under the management of TransPennine Express and provides
services to York, Huddersfield, Hull, London Kings Cross and Manchester Piccadilly.

C4.1.4 The station is well within cycling distance and the station has covered, CCTV
monitored cycle stands with parking for 82 cycles.

C4.1.5 Selby Train Station is located adjacent to Selby Bus Station. All the bus services
detailed in para G3.1.3 (with the exception of service 407) call at Selby bus station and link
the train station to the hospital.

_C4.2 Public Transport — Site Specific Initiatives — Rail Accessibility

C4.2.1 The Trust will continue to liaise with public transport providers to maximise the
availability of connections between the rail station and the hospital by bus. These services
will be promoted by the Travel Plan Coordinator and would likely be of benefit to these
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members of staff travelling to other Trust facilities for example in York as well as patients /
visitors.

C5.1 Car Sharing - Existing Situation

C5.1.1 Currently there is no staff car sharing offer.

C5.2 Car Sharing - Proposed Measures and Initiatives

C5.2.1 A new staff car share offer will be looked at (see Objective 4, Target 8).

C6.1 Car Parking — Existing Situation

C6.1.1 At present, there are 121 car parking spaces on the site, shared with the Civic Centre,
plus 14 accessible parking spaces. Parking is free of charge and there is a drop off zone
directly outside the hospital main entrance.
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Figure C1
500m, 1km and 2km indicative walking plan
Selby Hospital, Doncaster Road, Selby
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Figure C2
5km indicative cycling distance
Selby Hospital, Doncaster Road, Selby
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Location of public transport / key bus stops
Selby Hospital, Doncaster Road, Selby
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APPENDIX D — Malton Community Hospital

Site Specific Assessment
Figure D1 —500m 1km & 2km Walking Radius Plan

Figure D2 — 5km Cycling Radius Plan
Figure D3 — Bus Stop Location Plan

YSTHFT Travel Plan 2025

58



59

Malton Community Hospital — Site Specific Assessment

D1.1 Walking - Existing Situation

D1.1.1 The Institution of Highways and Transportation publication 'Providing for Journeys on
Foot' contains a range of desirable, acceptable and preferred maximum walking distances
for a variety of types of journeys. For commuting journeys the walking distances vary
between 500, 1000 and 2000m. These distances, centred on the hospital site, are shown on
the plan attached at Appendix D (Figure D1). It is noted that walking routes will not follow the
simple radius of this plan and the plan is provided as an indication of where residential areas
and local facilities are located and the general extent to which these and the site can be
accessed on foot.

D1.1.2 The roads within the immediate vicinity of the hospital are provided with footways and
are street lit. Tactile paving and dropped kerbs are provided at appropriate locations.

D1.1.3 Within the hospital site, pedestrian routes are provided at key locations which link to
the main access route from Middlecave Road / Hospital Road.

D1.2 Walking — Site Specific Initiatives

D1.2.1 At this stage no site specific initiatives have been developed. However, the TPC will
look to develop a “walking” package for staff in conjunction with the local authority,
consisting of walk to work promotion, staff champions etc.

D2.1 Cycling - Existing Situation

D2.1.1 In relation to the Malton site; cycling distances from local residential centres within
5km, along with the corresponding cycle time based on 12 km per hour are detailed overleaf.
The plan attached at Appendix D (Figure D2) details a 5km radius of possible destinations
and as such shows the extent to which the site is accessible by cycle.

Origin/Destination Distance Time

Malton 0.7km 3 % minutes
Norton 2.2km 11 minutes
Old Morton 2.4km 12 minutes
Broughton 2.5km 12 ¥ minutes
Swinton 2.9km 14 5 minutes
Amotherby 3.8km 19 minutes

It must be noted that safe cycle routes to the hospital site (i.e. off road) are not available
from many of the areas listed above. Cycling as an alternative to driving will still be
promoted to staff for consideration, but any modal shift will be at the discretion of the
individual.

D2.1.2 There are 15 cycle parking spaces provided in two dedicated areas on the site which
are available for both staff and patients/visitors. These consist of Sheffield Stands within
covered shelters.

D2.1.3 The existing cycle facilities do not appear to be well used and our observations noted
that 13 spaces were available with no cycles being left in un-designated areas during our
visit to site. However, a motor-scooter was observed in one shelter which may indicate a
lack of alternative facilities being available for this type of vehicles and this will be monitored.

D2.2 Cycling - Proposed Measures and Initiatives
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D2.2.1 At this stage no site specific initiatives have been developed. However, the TPC is in
the process of developing a “cycling” package for staff, consisting of cycle to work
promotion, training programmes and staff champions etc., dependent on what is available
via the local authority.

D3.1 Public Transport - Existing Situation — Bus Accessibility
D3.1.1 A bus stop is located on Hospital Road some 100 metres from the main entrance to
the hospital. The plan attached at Appendix D (Figure D3) shows its location and details of the

facilities provided at the stop along with the available services are provided below:

Hospital Road

Reference: 32004668
Distance to stop from main entrance: 88 metres
Direction of travel: Southbound
Facilities: Pole and flag
Services: 193

D3.1.2 A summary of the bus services which operates in the vicinity of the site are provided
below:

193 — Malton & Norton Town Circular
Monday — Saturday 09:17, 10:52, 12:22 & 13:47

D3.1.3 As can be seen from the above bus services are limited and appear to be primarily
aimed at patient travel to the hospital.

D3.1.4 Travel advice is provided on the hospital website which can be accessed via:
https://www.yorkhospitals.nhs.uk/our hospitals/malton community hospital/getting here/

D3.2 Public Transport — Site Specific Initiatives — Bus Accessibility

D3.2.1 The Trust will, via the Travel Plan Coordinator, liaise with North Yorkshire Council to
establish the viability of increasing bus services to the hospital to cover staff start and finish
times.

D4.1 Public Transport - Existing Situation — Rail Accessibility

D4.1.1 The closest train station to the development site is Malton, located approximately
1.2km south-east of the site.

D4.1.2 Malton station has sheltered seated waiting areas, a customer help point,
refreshment facilities, ticket office, ticket counter, ticket machines, pay phones, public Wi-Fi,
post box and a taxi rank. Staff are also available to provide assistance and ramps are
available for mobility impaired travellers. The station also has a 39 space car park with 2
accessible spaces available.

D4.1.3 This station is under the management of TransPennine Express and provides
services to Leeds, Manchester, Scarborough, Liverpool Lime Street, York and many local
areas.

D4.1.4 The station is well within cycling distance and there are 19 cycle parking spaces
available around the station which are secure with CCTV coverage provided.
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D4.1.5 Travel advice for rail uses is provided on the hospital website which can be accessed
via the link below:

https://www.yorkhospitals.nhs.uk/our hospitals/malton community hospital/getting here/

D4.2 Public Transport - Proposed Measures and Initiatives — Rail Accessibility

D4.2.1 To maximise awareness of public transport links between the rail station and the
hospital, up to date information will be prominently displayed within communal staff and
public areas. This will also be included in the general public transport information which will
be sent out with appointment and other literature including staff pay slips.

D5.1 Car Sharing — Existing Situation

D5.1.1 At present there is no staff car share offer.

D5.2 Car Sharing - Proposed Measures and Initiatives

D5.2.1 A new staff car share offer will be looked at (see Objective 4, Target 8).

D6.1 Car Parking — Existing Situation

D6.1.1 At present, there are 101 marked parking spaces on the site, including 7 accessible
spaces. Parking is free of charge and there is a drop off zone directly outside the hospital main

entrance.

D6.2 Car Parking — Site Specific Initiatives

D6.2.1 The Trust recently undertook a full review of all car parking and sustainable travel
options, in association with the hospital unions and key strategic partners within both Ryedale
District Council and North Yorkshire Council.
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Figure D1
500m, 1km and 5km indicative walking plan

Malton Hospital, Hospital Road, Malton
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Figure D2
5km indicative cycling distance
Malton Hospital, Hospital Road, Malton
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APPENDIX E - Bridlington and District Hospital

Site Specific Assessment

Figure E1 — 500m 1km & 2km Walking Radius Plan
Figure E2 — 5km Cycling Radius Plan

Figure E3 — Bus Stop Location Plan
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Bridlington and District Hospital — Site Specific Assessment

E1.1 Walking - Existing Situation

E1l.1.1 The Institution of Highways and Transportation publication ‘Providing for Journeys on
Foot' contains a range of desirable, acceptable and preferred maximum walking distances
for a variety of types of journeys. For commuting journeys, the walking distances vary
between 500, 1000 and 2000m. These distances, centred on the hospital site, are shown on
the plan attached at Appendix E (Figure E1). It is noted that walking routes will not follow the
simple radius of this plan and the plan is provided as an indication of where residential areas
and local facilities are located and the general extent to which these and the site can be
accessed on foot.

E1.1.2 Within the hospital site, pedestrian facilities exist with zebra crossing points at key
locations which link to the car parking areas. There is also a pedestrian route from
Bessingby Road (adjacent to the eastbound bus stop) which links direct to the main entrance
of the hospital.

E1.1.3 Formal controlled crossing points are provided across Bessingby Road, at the
junction with Thornton Road.

El1.2 Walking — Site Specific Initiatives

E1.2.1 At this stage no site specific initiatives have been developed. However, the TPC will
look into developing a “walking” package for staff, dependent on what is available via the
local authority sustainable transport initiative.

E2.1 Cycling - Existing Situation

E2.1.1 In relation to the Bridlington site; cycling distances from local residential centres
within 5km, along with the corresponding cycle time based on 12 km per hour are provided
overleaf. The plan attached at Appendix E (Figure E2) details a 5km radius of possible
destinations and as such shows the extent to which the site is accessible by cycle.

Origin/Destination Distance Time
Bridlington Town Centre 1.8km 9 mins
Bridlington Train Station 1.9km 9 % mins
Bessingby 2.1km 10 ¥2 mins
Easton 2.3km 11 % mins
Carnaby 3.0km 15 mins
Boynton 4.6km 23 mins
Wilsthorpe 4.7km 23 %2 mins
Sewerby 5.0km 25 mins

It must be noted that safe cycle routes to the hospital site (i.e. off road or roads with
designated cycle lanes) are not available from many of the rural areas listed above. Cycling
as an alternative to driving will still be promoted to staff for consideration, but any modal shift
will be at the discretion of the individual.

E2.1.2 There are several pockets of cycle parking for both staff and patients / visitors across
the site. These consist primarily of covered shelters.

E2.1.3 The existing cycle facilities are relatively well used and our observations noted that
spaces were available with no cycles being left in un-designated areas.
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E2.1.4 Cycle lanes are present on Bessingby Road which allow access to the site from the
highway network.

E2.2 Cycling — Site Specific Initiatives

E2.2.1 At this stage no site specific initiatives have been developed. However, the TPC is in
the process of developing a “cycling” package for staff, consisting of cycle to work
promotion, training programmes and staff champions etc., dependent on what is available
via the local authority.

E3.1 Public Transport - Existing Situation - Bus Accessibility

E3.1.1 Bus services 505 and 506 run into the Bridlington Hospital site with additional stops
being available on Bessingby Road which are located within 150m from the main entrance to
the Hospital.

E3.1.2 The plan attached at Appendix E (Figure E3) shows the location of the stops in the
vicinity of the site and details of the facilities provided at each of these stops along with the

available services are provided below:

Bus stop reference:
Location:

Distance to stop:
Direction of Travel:
Facilities:

Bus services:

Bus stop reference:
Location:

Distance to stop:
Direction of Travel:
Facilities:

kerbs

Bus services:

Bus stop reference:
Location:

Distance to stop:
Direction of Travel:
Facilities:

raised kerbs

Bus services:

2200426
Directly outside main entrance
Directly outside main entrance
Circular
Pole, timetable information, bench
3

22000425
Bessingby Road
Within 140m from main entrance
Buses travelling eastbound
Shelter, timetable information, marked bus stop bay, seating and raised

3, 45, 45A, 121

22000424
Bessingby Road
Within 160m from main entrance
Buses travelling westbound
Shelter, timetable information, marked bus stop bay, seating and

45, 45A

E3.1.3 A summary of the bus services which operate in the vicinity of the site are provided

below:

45 — York, Pocklington, Driffield, Bridlington

Monday — Saturday

Monday — Saturday Evening

Sunday

Hourly
No Service
No service

121 — Bridlington, Driffield, Beverley, Hull

Monday — Saturday

Monday — Saturday Evening

Sunday
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3 — Bridlington Town Centre — Health Centre — West Hill — Hospital — Bridlington Town
Centre

Monday — Saturday 60 minutes
Monday — Saturday Evening No Service
Sunday No service

E3.1.4 As can be seen from the above there is a frequent level service with a total of 3
buses per hour during the weekday daytime.

E3.1.5 Travel advice is provided on the hospital website which can be accessed via the link
below:
https://www.yorkhospitals.nhs.uk/our hospitals/bridlington hospital/getting here/

E3.2 Public Transport — Site Specific Initiatives — Bus Accessibility

E3.2.1 The Travel Plan Coordinator will work with the Local Authority and local bus
companies to ascertain the viability of park and ride schemes / staff minibus service, to the
hospital.

E4.1 Public Transport - Existing Situation — Rail Accessibility

E4.1.1 The closest train station to the development site is Bridlington Railway Station
located approximately 1.24km east of the site.

E4.1.2 Bridlington Railway Station is operated by Northern Rail and has sheltered seated
waiting areas, waiting rooms, refreshment facilities, toilets with baby change facilities, a
ticket office and ticket machines, pay phones and a post box. There are also lifts and ramps
for those with impaired mobility; staff are also on hand to help. The station also has a
dedicated 43 space car park with accessible spaces available.

E4.1.3 This station provides services to Sheffield, Hull, Scarborough, Doncaster and many
local stations along the route.

E4.1.4 The station is well within cycling distance and the station has covered CCTV
monitored cycle stands with parking for 52 cycles.

E4.1.5 Travel advice for rail uses is provided on the hospital website which can be accessed
via the link below:
https://www.yorkhospitals.nhs.uk/our hospitals/bridlington hospital/travel/

E4.2 Public Transport — Site Specific Initiatives — Rail Accessibility

E4.2.1 To maximise awareness of public transport links between the rail station and the
hospital, up to date information will be prominently displayed within communal staff and
public areas. This will also be included in the general public transport information which will
be sent out with appointment and other literature including staff pay slips.

E5.1 Car Sharing - Existing Situation

E5.1.1 At present there is no staff car share offer

E5.2 Car Sharing - Proposed Measures and Initiatives

E5.2.1 A new staff car share offer will be looked at (see Aim 4)
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E6.1 Car Parking — Existing Situation

E6.1.1 There are 222 marked parking spaces on the site, with staff and visitor car parking
mixed and enforced by the ANPR technology system.

E6.1.2 There are 5 accessible bays that are available to both staff and visitors, with visitors
required to add their blue badge permit to the ANPR system which can be done via the Main
Entrance Reception Desk.

E6.1.3 Hospital staff have access to the Bridlington Pool Cars located outside the Estates
building.

E6.1.4 Car parking charges apply for visitors between the hours of 8am — 8pm (7 days per
week). Enforcement of these charges is through the ANPR technology.

Service User & Visitor Bridlington
Charges

Up to an hour £1

Up to 2 hours £2

Up to 3 Hours £3

Up to 4 Hours £4

Up to 6 Hours N/A

All day £5.40

E6.1.5 ANPR is in operation at the hospital and enforcement notices are also given to cars
parked improperly by the security team, for example on the pavement or not in a designated
bay, or without payment. Penalty charges are £50, or £25 if paid within 14 days, and are
administered and managed by the Trusts strategic partners GroupNexus.
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Figure E1
500m, 1km and 5km indicative walking plan
Bridlington Hospital, Bessingby Road, Bridlington
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Figure E2
5km indicative cycling distance
Bridlington Hospital, Bessingby Road, Bridlington
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APPENDIX F — GLOSSARY

Key definitions relating to NHS Long Term Plan and NHS Standard Contract clause SC18:

Business mileage is travel completed by NHS staff in the course of business or work, other
than the daily commuting between home and the workplace. This includes, but is not limited
to, staff travelling to patients' homes, to attend meetings, on training courses and visiting other
Trust premises. Business mileage may be undertaken in NHS fleet or by other means
including public transport, taxi, hire cars and grey fleet.

Fleet is any vehicle owned or leased by the Trust for Trust business purposes (including
patient conveyanci