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1. Introduction and Background


This report provides a summary of the data analysis of pay for York and Scarborough Teaching Hospitals, including York and Scarborough Facilities Management colleagues. Gender Pay Gap (GPG) analysis is required by legislation and is presented in advance of the March 2026 deadline.  The data snapshot date for both Gender and Ethnicity pay gaps was 31 March 2025. 

The NHS EDI Improvement Plan, High Impact Action 3, requires Trusts to:

· Analyse data to understand pay gaps by protected characteristic and put in place an improvement plan. This is tracked and monitored by NHS boards. Reflecting the maturity of current data sets, plans should be in place for sex and race by 2024, disability by 2025 and other protected characteristics by 2026.

A decision has been made to postpone reporting on the Trust’s Disability Pay Gap until advice is received from the Humber and North Yorkshire region regarding the anomaly identified on the Electronic Staff Record (ESR) interface.

Whilst pay gaps are measured with both a mean and median average. Typically the mean average is regarded as the most reliable statistic of the two
2.     Gender Pay Gap

The data for 2025 shows an increase in the mean and median gap between men and women for the entire workforce. Mean increased from 21.91% to 23.89% and median from 7.28% to 17.85%. 

Below is a year-on year comparison depicting the Trust’s progress with the Gender Pay Gap: 






The infographic at Appendix 1 provides a visual representation of 2025’s data.

When Medical and Dental Staff are removed there is no pay gap across the remainder of the workforce. The Medical and Dental pay gap is the result of the organisation employing more men in senior Medical roles and more women in the more junior roles. 

Mend the Gap

Mend the Gap describes the actions the NHS should take to address the Gender Pay Gap in medicine, such as promoting flexible working for all. Appendix 2 details the actions the organisation is undertaking to meet this.


Clinical Excellence Awards (Bonus Payments)

The legislation requires Trusts to report on ‘bonus’ payments. Clinical Excellence Awards for medical staff technically fall into the definition of a bonus payment for the purpose of this report. 

The GPG bonus payments data for 2025 is mean 27.04%, median 50%, (in favour of men). Although the Clinical Excellence Awards are split equally between men and women, the percentage of female Consultants in receipt of them was 30.60% and 69.40% male Consultants.


3. Ethnicity Pay Gap 

Across the entire workforce, white colleagues are paid less than non-white colleagues thus creating an ethnicity pay gap. However, for the purposes of reporting within the NHS, a pay differential is only considered a gap when the minority group is paid less. Therefore, the Trust can report it has no ethnicity pay gap. 

However, more detailed analysis shows there is only an ethnicity pay gap among the medical and dental staff group. The mean pay gap among this staff group has increased marginally since last year from 22.02% to 23.01%. The median has reduced from 47.50% to 44.64%. The mean average is considered the more reliable statistic. 

Bonus payments have seen a deterioration from 5.59% to 13.99% (mean) this year. In 2025 the payments were split equally between ethnic groups, but 22.14% were awarded to minority ethnic groups and 77.86% to white colleagues.


















     Summary




4. Recommendations:

· The Women’s network should continue to support the work in decreasing the GPG. 
· The Human Resources team should continue to review and implement practices to support equality.
· Continue to implement the Medical Pay Gap action plan. (Appendix 2).
· Share the results with the Trust’s Staff Networks
· Publish the report and submit the GPG information

Date: November 2025




Gender Pay Gap Comparison 2020-2025

Mean	2020	2021	2022	2023	2024	2025	0.315	0.30890000000000001	0.28799999999999998	0.26960000000000001	0.21940000000000001	0.2389	Median	2020	2021	2022	2023	2024	2025	0.19359999999999999	0.216	0.16800000000000001	7.3999999999999996E-2	7.2800000000000004E-2	0.17849999999999999	
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