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Supervisors of Midwives develop and maintain safe practice to ensure protection of women and their families. They support midwives to ensure a high standard of evidence based midwifery care is provided, so safeguarding the public.  

At York Teaching Hospital NHS Foundation Trust (YTHNHSFT), the Supervisors of Midwives are drawn from all areas of practice including education and from across both the York and Scarborough sites. Our role is to provide professional leadership and as a team to be accessible to midwives and the public at all times.  

The purpose of this strategy is to identify our priorities and set a programme of actions to fulfil these priorities over the next three years.

Our Vision and Philosophy

To work together to provide a safe and positive experience for women, babies and their families by supporting midwives to develop and maintain their competence to deliver safe midwifery care through professional leadership and support to midwives.

Strategic Direction

The following competencies are described in the Standards for Preparation and Practice of Supervisors of Midwives (NMC 2006) and are supported by the LSAMO priorities for their strategic direction for 2012-2015 (LSAMO Forum UK 2012).  These 4 priorities are the basis for York Trust Supervisor of Midwives Strategy to provide direction and focus for supervisors.

Appendix 1 provides 2013/2014 plans to fulfil these priorities.  This will be assessed and reviewed in preparation for 2014/2015 strategy direction.
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Priority 1: Theory, Roles and Responsibilities

Building evidence and promoting debate in order to identify excellence in the statutory supervision of midwives (professional regulation).

The supervisor of midwives will:
· Understand the role of the supervisor of midwives in protecting the public

· Have a working knowledge of the statutory framework for supervision and the role of the NMC

· Be aware of and disseminate guidance or information relevant to midwifery practice including LSA and NMC publications

· Demonstrate continuing professional development as a midwife and a supervisor

· Aim for a ratio of Supervisors of Midwives to midwives that does not exceed 1:15 and working towards 1:12.   The LSA Midwifery Officer (LSAMO) will be informed if the ratio exceeds 1:15 and will be highlighted to the Trust as a risk if the ratio exceeds this.

· Enable midwives to develop and maintain competencies for their midwifery practice

Priority 2:  Working in Partnership with Women

Promote supervision in the interests of women, their babies, families and the wider public.
The supervisor of midwives will:
· Create opportunities for women to engage actively with maternity services and influence their development

· Advocate for the right of all women to make informed choices and to contribute to decision making related to their care

· Promote the business of midwifery and the role of the midwife and supervisor of midwives by engaging with women

· Support midwives who are supporting women in making care choices, particularly those who are experiencing difficulty in achieving their care choices

Priority 3: Statutory Supervision in Action

Promoting the LSA’s standards and processes to improve the quality of statutory supervision of midwives.
The supervisor of midwives will:
· Promote childbirth as a normal, physiological event

· Assist with the development of evidence-based guidelines, policies and standards for maternity service 

· Encourage midwives to utilise an evidence-based approach towards their care delivery 

· Support midwives working with complex ethical, legal and professional issues

· Attend supervisory meetings to share information and explore relevant issues

· Contribute to the development and monitoring of standards and guidelines relating to supervision

· Participate in the LSA investigation process where there are concerns relating to midwifery practice or allegations of impaired fitness to practice against a midwife

· Support midwives through the investigation process and the outcome of the investigation

Priority 4:  Leadership

Effective leadership is essential to deliver the priorities and to ensuring high quality, safe and effective care.

The supervisors of midwives will:
· Provide visible leadership in the workplace and lead by example

· Empower midwives to challenge practice in a constructive manner, supporting them to develop & maximise their potential 

· Assess and apply current theory and approaches to leadership 

· Display a non-discriminatory, honest, open and fair approach

· Demonstrate an ability to engage effectively with a wide variety of individuals, groups, agencies and organisations

· Understand the broader strategic and political factors influencing maternity service provision

· Promote multidisciplinary team working that fosters mutual respect, regard and value for the perspectives and contributions of others

· Communicate with senior members of the Trust regarding progression of maternity services and the wider commissioning group.

Conclusion

Supervision is a means of preventing poor practice by promoting excellence in midwifery care.  The challenges faced by YTHNHSFT supervisors of midwives are multifaceted and the current elements of change locally and regionally contribute to these challenges.  As a joint supervisory team it is important that strong leadership support our practices as both midwives and as an effective supervisory team.

Radical financial challenges and government demands add to the complexity of providing high quality care.  As supervisors we aim to continue our valued work to protect mothers, babies and support staff to provide high standard of evidence based midwifery care, so safeguarding the public.
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Appendix 1

Strategic Direction for 2013/2014

Priority 1: Theories, Roles and Responsibilities

We aim to achieve this by:

· demonstrating responsibilities and duties of the supervisor of midwives by:

· meeting with supervisees at least annually to review midwives practice and to identify education needs with a consistent robust approach

· maintain records of supervisory activities including meeting with midwives

· ensuring midwives know their responsibilities regarding NMC registration, ITP notification and the requirement to comply with the NMC Midwives rules and standards and code of conduct

· being a resource for midwives to implement and support change

· encouraging midwives to learn by critical analysis and evaluation of their practice

· undertaking audits of midwifery records and where necessary, initiate appropriate action

· providing 24 hour access of a Supervisor of Midwives for midwives, student midwives and the public

· succession planning to continue to achieve 1:15 ratio working towards 1:14. We will inform the LSAMO & YTHNHSFT if the ratio of 1:15 is exceeded.

Priority 2: Working in Partnership

We aim to achieve this by:

· SoM attendance at MSLC

· providing means of  feedback from users experience e.g. feedback postcards, user experience survey

· encourage user involvement in the annual audit process

· providing 24 hour access of a Supervisor of Midwives for midwives, student midwives and the public

· SoM information published on the Trust website

· SoM information published in patient information leaflets

· promoting supervision through the Trust Open Day

· meeting with women who wish to birth at home when they have challenging choices

· provide information annually to the LSA by means of the annual audit 

Priority 3: Statutory Supervision

We aim to achieve this by:

· demonstrating the ability to:

· complete decision toolkits where concerns regarding midwifery practice have been raised

· undertake  an investigation of any serious incident concerning midwifery practice or of an individual midwife’s alleged impairment to practise

· in cases where supervised practice is recommended, set agreed learning objectives for the midwife, with a midwifery educationalist, and monitor progress

· support a midwife involved in the investigatory and outcome process

· promoting normality through training, leading by example and improving the environment, thereby working towards improving infant and maternal health 

· SoM membership on the Maternity Guidelines Group

· attendance at governance groups such as:

· Labour Ward Forum and Maternity Risk Group

· Clinical Governance (at York site)

· Perinatal Mortality

· attendance at SoM meetings with a minimum of 50% attendance rate

· contributing to LSA working groups (including LSA guidelines group), seminars, conferences or other events

· developing local SoM strategy to reflect local needs & SoM requirements

· working effectively with the LSA and the LSAMO

· working effectively with the Approved Education Institution by providing a link SoM to support student midwives in their fitness to practice 

· linking with educationalists to support future midwives within the SoM framework

· contribute to the maternity service governance agenda by attendance at meetings, action planning etc

· raising appropriate concerns identified during LSA investigations

· 24 hour access for supporting midwives and student midwives working with complex issues

Priority 4: Leadership

We aim to achieve this by:

· holding a stand on the Trust Open Day promoting supervisors of midwives

· promoting supervision through governance to board level by means of communication with the Chief Nurse

· communicating SoM activity to the Commissioning Group

· escalating concerns around midwifery practice to the LSAMO and the Trust Board

· identifying SoMs by means of e.g. name badges, lanyards, door signs, introductions at meetings, photograph of SoM’s at each site

· SoM on call easily identified on both Labour Wards

· encouraging midwives to critically reflect on practice and highlight areas for development though the robust supervisory review process

· facilitate SoM’s and prospective SoM’s to undertake leadership courses

· use of the decision toolkit where concerns midwifery practice have been raised to promote a fair & equitable approach

· displaying the local SoM traffic light poster for referral to SoM’s for supervisory support to assist differentiation from management issues

· attendance at local, regional and national forums

· discussing and disseminating information influencing maternity service provision
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